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FINANCE AND RESOURCES COMMITTEE 
 

The meeting took place at  
The Ridgeway School, Farnham 

Thursday 8th November 
 

MINUTES 
 

Present:    Jim Bawn (JB)      COP  
Rachel Bonser (RB), Chair of committee COP  
Jesse Chapman (JC)    PA 
Darryl Morgan (DM), Headteacher   STH 
Ben Newton (BN)    PA  
Francesca Porta-Rios (FPR)   ST  
Joanna Rendall (JR)    COP 

 Mark Rosling (MR)    COP  
 
Apologies:     Paula Evans (PE)     COP 

 
In attendance:  Alison Dudley (AD), Governance Clerk 
  Yasmine Prichard (YP), School Business Manager 
 
The following documents had been sent to governors before the meeting: 

1. Agenda 08.11.18 
2. Minutes 04.06.18 
3. Terms of reference 2017-18 
4. Management accounts – August 2018 (end of year) 

1. Teaching school 
2. Excluding teaching school 

5. Management accounts – September 2018 (first month) 
6. 5 year budget with notes 
7. Staff absence report 
8. Charging and remissions policy 2017-19 
9. Teacher pay policy, 2018 
10. Teacher staff appraisal policy, May 2018 
11. Child protection and safeguarding policy, October 2018 
12. Health and safety policy 

Governor support and challenge highlighted 
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Action required highlighted 

Governor information 

Governor monitoring visit/school engagement activity; training and impact 

The meeting began @ 1800 
 

 TOPIC 

1 APOLOGIES FOR ABSENCE AND ACCEPTANCE (statutory) 
a) No absences were noted 
b) Apologies were agreed for PE 
c) The meeting was quorate 

2 DECLARATION OF INTEREST  (statutory) 
Governors were asked to declare any interests in specific agenda items at this meeting; none was 
received 

3 MINUTES  (statutory) 
Noted that the minutes of the meeting F&R 04.06.18 had been confirmed as an accurate record at 
the meeting 12.07.18. Noted too that these had been signed by the Chair 

4 MATTERS ARISING FROM THE MINUTES  (statutory) 
Governors confirmed that all matters arising from the F&R meeting 04.06.18 had now been 
completed 
 
YP noted that completion of PE’s DBS documentation check is still outstanding. AD volunteered to 
follow this up 

5 STRATEGIC ITEMS 
YP led governors through the following: 

a) Management accounts 
a. Excluding teaching school (August 2018 YTD). The following was noted: 

i. The previous year ended up over £50k in surplus, this was because of a last-
minute receipt from Surrey County Council top funding and ISPSB 

i.ii. Higher than forecast SEND funding, this because of money backdated for 1:1 
ISPSB (individually statemented pupil support budget) funding, and based on 
the previous year’s census (NB the autumn school census data will be used to 
finalise allocations for the following year) 

ii.iii. YP said things would be eased this year 2018-19 because 80% of a teacher 
salary would be allocated to Teaching School to focus on evolving the TS 

b. Teaching school  
i. MR wanted to know more about the additional income: 

1. Noted that year to date income includes: 
a. £40k teaching schools grant 

b. £6k for the NLE (national leaders of education) grant 

c. £10k funding for trainees who come to the school from the 
University of Chichester 

d. Miscellaneous income from events and training sessions 

ii. Noted that a 5-year budget has been produced for the MAT 
iii. Governors asked about salaries, in particular for further information 

regarding the picture full-time versus part-time. YP went through these 
numbers by staff area category, indicating which were up and down 
respectively, against the original forecast 
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iv. Governors noted funding per pupil thresholds: pupils up to and including PAN 
(published admissions number) 101 = £10k per pupil; for any pupils above 
PAN this number fell to £6k 

v. Noted that the school will run at a relative loss if the number on roll is above 
PAN; also that resources will be stretched 

vi. Noted that JM leaving accounts in part for the dip in salaries 
vii. Noted that RB has looked over the figures with YP and she is content that all 

in order 
viii. Noted that the reserves are regarded as a separate entity i.e. not linked to 

those of the main school 
b) 5-year budget 

a. SNAs (Special Needs Assistants)  
i. Noted that the ways in which the school has sought to address the impact of 

long-term sick leave – all staff now have flu jabs, there is also a provision of 
physiotherapy and counselling for staff, all of which means that, in real terms 
the number of staff taking time off sick has been reduced 

ii. JB asked was there increased incidence of stress-related sickness among 
staff? And where this was the case, what steps was the school taking to 
ensure appropriate support is offered to help restore/improve the mental 
health of those affected? YP said that staff could use the cash plan to access 
counselling immediately. Back-to-work interviews were carried out which 
highlighted any need for additional support. The Deputy Head has brought 
together a small team to focus on wellbeing and mental health across the 
school. DM highlighted that currently there are no staff absent with work-
related stress, there are incidents of stress impacting on absence, but this is 
external and not work-related 

 
Noted that YP had been singled out for particular praise by senior members of the WMAT trust 
board. Governors echoed their support for YP, and she was thanked  
(YP dep. 1835) 

6 INFORMATION 
a) Health and safety report (Jesse Chapman) 

a. JC led governors in overview of recent H&S survey report, prepared following the 
monitoring visit at the school October 2018; the following highlights were noted: 

i. Pool room corridor: the temp controls fan switch needs a cover, this in order 
to prevent pupil(s) who is/are compelled to press the button if it can be 
accessed 

b) Staff absence report (annual) – YP presented the data update to governors. Issues were 
discussed (as per item 5b.(a)(i) and (ii) 

c) Performance management report 
a. Noted that the pay committee had met prior to the meeting: 

i. MR confirmed that members of the committee had looked at anonymised 
performance data 

ii. MR confirmed that members of the committee had challenged the 
robustness of the process 

iii. MR confirmed that members of the committee had concluded that the 
process is fair and transparent, satisfying itself that the moderated steps were 
clear and free from any potential bias on the part of those involved 

iv. Governors sought more information regarding the moderation process, to 
assure themselves of its robustness 

v. Governors asked about the pay policy, asking searching questions regarding 
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the feasibility for the future of supporting the increments proposed 
vi. Noted that the HT appraisal is scheduled to take place December 13. 2018, 

and will be attended by the HT appraisal committee, as well as the CEO of 
WMAT, John Winter, and Gary Anderson   

d) NOR (number on roll) and significant changes 
a. Noted there are currently 108 pupils on roll, 7 over the PAN. This figure is the 

equivalent of 105.5 full-time pupils 
b. Governors discussed the numbers of children coming into the school, the increasing 

demand for provision, and the termly census; this takes place each term and funding 
for the coming months will be based on the count on that day i.e. if the school takes 
pupils onto role after that date, funding will not be provided for them until the pupil 
is picked up at the next census (the following term) 

c. Discussion re increasing numbers of children presenting with FASD (foetal alcohol 
spectrum disorder), for whom support at schools like The Ridgeway is needed 

7 POLICY REVIEW 
a) Teaching staff appraisal policy  

a. Governors requested that the statement at the bottom of p.2 be clarified and 
changed to read meet or exceed 4 

b) Charging and remissions policy - approved 
c) Child protection  - approved 
d) Health and safety policy  

a. JC asked about part 2 of the document, and in particular the COSHH Control of 
Substances Hazardous to Health assessment (which concentrates on the hazards and 
risks from substances in the workplace) – who would have access to this, and who 
would sign it off? Noted that this would be signed off by MR and DR* 

b. Policy was approved 
e) Teacher Pay policy 

a. Clarification sought re management of redundancy in the context of this policy – RB 
to follow up with YP 

f) Terms of reference (TOR) 
a. Approved by governors. To be updated and re-circulated to governors 

8 BUILDINGS and PREMISES 
a) As agreed at item 9a of the F&R meeting dd. 04.06.18, governors to receive update re 

buildings funding: 
a. Gostrey Meadows project is ongoing 
b. Noted that final sign-off has now been received for the nursery building; no decision 

has been reached re funding for the 1st floor however; MR asked was the WMAT in a 
position to help? DM the WMAT is aware of the projects outstanding. DM to go back 
to the old builder too 

c. The Cafe – YP is finalising business plan for this; noted that the mothballing costs per 
year would be in the region £2-3k/annum, should there be a need to do this; hence 
this would be the annual liability. Discussion re VAT regs and the perhaps more viable 
option of putting the costs for this through the school’s trust fund. YP is investigating 
this 

d. Noted that the school is planning to hold an open morning in the near future, to 
which local charities and benefactors are to be invited. There will be an opportunity 
at this event to see plans for projects discussed 

9 GENERAL DATA PROTECTION REGULATION 
a) BN requested that his presentation to governors on relevant parts of GDPR be added to the 

agenda of the meeting 25.04.18 
b) Governors asked, had all staff now received training in the updated guidance GDPR? DM 
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confirmed they had 
c) Governors asked had a DPO (data protection officer) been appointed? DM confirmed that 

Sapphire Consulting had been appointed DPO for WMAT 

10 ANY OTHER BUSINESS 
1. JR volunteered to complete audit of the school’s website 
2. JB returned to the question of wellbeing in particular the mental health of staff at the school – 

he was keen to ensure the import of his earlier point was not lost. Governors agreed with him 
that this was an area of great importance, that the wellbeing of everyone at the school should 
always be treated as a priority. Agreement that the topic be brought forward for further 
discussion at the next meeting of the LGB meeting 11.12.18 

3. DM invited JB to come into school, to meet with staff re welfare. Agreement that JB liaise with 
FP-R on this. JB thanked DM. MR thanked JB for his passionate response to this issue. Governor 
colleagues supported a move to appoint JB as governor with nominated responsibility for 
wellbeing (this as distinct from JB and PE who share the nominated (SDP) role for SEMH (social, 
emotional and mental health) 

11 GOVERNOR REFLECTIONS 
Governors reflected on the discussions/actions/decisions of the meeting, citing those which would 
have a significant, positive impact on the educational outcomes for children at the school: 
 
Noted that governors had: 
 

- Challenged the financial management of the school 
- Scrutinised the recent health and safety report 
- Robustly checked the performance management and pay appraisal protocol for fairness and 

transparency  
- Discussed staff wellbeing and mental health, agreeing next steps to ensure priority status 

maintained 
- Asked questions of the school regarding GDPR 

12 DATE OF NEXT MEETING AND FUTURE AGENDA ITEMS  (statutory)                                                                            
The committee is due to meet: 

 25.04.19  

 17.06.19 
JR send apologies for the LGB meeting 11.12.18 

13 PART 2 
Part 2 items were discussed under a separate agenda 

 
The meeting closed at 1900 
 

Signed as a true record……………………………………………………….Date……………………...  

Please note:  

a) Advice given by governors at this school is incidental to their professional expertise and is not being 
given in their professional capacity  

b) Governors respect the confidential nature of discussions and do not disclose governor business or 
decisions. When minutes of governing body meetings, Part 1, are approved they are made available to 
any member of the public who requests sight of them 

 


