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TERMLY MEETING of THE RIDGEWAY (TR)  
PERFORMANCE AND STANDARDS COMMITTEE 

 
The Ridgeway School, Farnham 

December 11. 2018 
 

MINUTES 
 

Present:    Jim Bawn (JB), Committee Chair   COP  
Darryl Morgan (DM), Headteacher   STH 
Ben Newton (BN)    PA  
Francesca Porta-Rios (FPR)   ST  

 Mark Rosling (MR)    COP  
 
Apologies:     Rachel Bonser (RB)    COP  

Jesse Chapman (JC)    PA 
Paula Evans (PE)     COP 
Joanna Rendall (JR)    COP 
 

In attendance:    Alison Dudley (AD), Governance Clerk  
Debra Ward (DW), Teaching School Lead (dep. 1725) 
Katie Dawson, (KD) (dep. 1725) 

   
The following documents had been sent to governors before the meeting: 

1. Agenda meeting 11.12.18 
2. Committee terms of reference 

The following documents were tabled at the meeting: 

1. Report to Governors, presentation by DW and KD 

Governor support and challenge highlighted 

Action required highlighted 
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Governor information 

Governor monitoring visit/school engagement activity; training and impact 

The meeting started at 1710 
 

 TOPIC 

1 APOLOGIES FOR ABSENCE AND ACCEPTANCE (statutory) 
a) No absences were recorded 
b) Apologies for absence had been received from: JC, PE, JR. These were discussed and 

agreed 
c) The meeting was quorate 

2 DECLARATION OF INTEREST  (statutory) 
a) Governors were asked to declare any business interest in specific agenda items at this 

meeting – none was received 

3 INFORMATION  
a) Debra and Katie attended the meeting to update governors on: 
 

a. The latest from DfE on The Rochford Review/Engagement Steps at The Ridgeway 
b. Thinking Skills at The Ridgeway: examples of an IEP (independent education 

programme; ILP (individual learning programme); and ISO  
c. Science and Thinking Skills – July 2018 

 
The following links had been made available in the document tabled: 
https://www.gov.uk/government/publications/7-aspects-of-engagement-pilot-qualitative-
evaluation  
 
https://www.gov.uk/government/news/pioneering-new-approach-to-assessing-pupils-with-
complex-disabilities-to-be-introduced-in-schools 
 
b) Engagement - the following was noted: 

a. The primary measure for progress/attainment for children working below P Level 4 
will become the 7 aspects of engagement from September 2019 

b. Pilot threw up a number of issues, as a result of which implementation to be put 
back by ca. 1 year 

c. DW said that the school has been using engagement profile from which the 7 steps 
of engagement are drawn, since 2013 - although not for assessment – and is 
therefore already very familiar with the system 

d. Governors asked were all staff appropriately trained up in using engagement 
profiles? DW said that staff have been receiving training as a whole school for 2 
years now and new staff are trained using the Friday early closure time. Teachers 
and teaching assistants were in the first tranche of those being trained, support 
staff thereafter. 

e. DW outlined current government requirements vis-a-vis COMPAS (Communicating 

Progress, Attainment & Skills – the school’s new software), confirming that the school is 
prepared already for expectations in terms of triangulation of assessment i.e. 

- COMPAS with LM levels 
- Thinking skills (depth of knowledge) 

https://www.gov.uk/government/publications/7-aspects-of-engagement-pilot-qualitative-evaluation
https://www.gov.uk/government/publications/7-aspects-of-engagement-pilot-qualitative-evaluation
https://www.gov.uk/government/news/pioneering-new-approach-to-assessing-pupils-with-complex-disabilities-to-be-introduced-in-schools
https://www.gov.uk/government/news/pioneering-new-approach-to-assessing-pupils-with-complex-disabilities-to-be-introduced-in-schools
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- Engagement steps 
 

f. Governors asked how the process of starting to use COMPAS had been? DW said it 
had been good, although comparing data from 1 system with another was proving 
to be testing 

g. Governors asked was the introduction of the new system making more or less 
work for staff involved with its use? DW said longer-term the system would 
undoubtedly deliver efficiencies in terms of teacher assessment. Agreement too 
that many aspects of reporting are much better than with previous systems e.g. 
teachers now have a photo or video to illustrate certain aspects of assessment 
rather than having to rely exclusively on written description of progress 

h. Noted that the new system means it will now be possible to show a dynamic 
picture of progress in e.g. thinking skills, even if a pupil remains at a particular LM 
Level. 

i. Governors were directed to the school’s website where the following document 
can be found: 

i. https://ridgewayschool.s3.amazonaws.com/uploads/key_information/Thin
king-Skills.pdf?t=1545069184 

 
c) Thinking skills  

a. DW outlined how targets are set and identified for pupils, governors noting the 
tiers of assessment: 

i. Pre-requisite 
ii. Base 

iii. Core 
iv. Higher level 

b. DW then explained the success criteria, and then the evaluation whereby staff 
identify potential gaps in thinking skills development and understanding which may 
be holding back learning 

c. Explanation re how thinking skills are built into COMPAS and set in targets, both 
IEP (individualised education plan i.e. the key targets a child works on) and ILP 
(individual learning plan i.e. targets for all core subjects) 

d. Governors asked whether COMPAS is being rolled out to other schools? DM said 
this could happen next year; some glitches had been identified as a result of the 
pilot and discussions were ongoing re the type(s) of arrangement The Ridgeway 
would strike with other schools e.g. there existed the possibility of operating under 
licence rather than managing directly the relationship(s) with partner/client 
schools  

e. Noted the above discussion had been held too with Gary Anderson during his visit 
to school 

f. Noted that there are up to 5 schools interested currently in taking the package, 
g. Agreement that in the case of client schools, the support package for the 

assessment tool would be the same initially as that accessed by The Ridgeway 
 
d) Science curriculum 

a. Noted that science can be taught through many of the core thinking skills. 
b. Noted that predicting has been added to the core list, and higher level skills e.g. 

https://ridgewayschool.s3.amazonaws.com/uploads/key_information/Thinking-Skills.pdf?t=1545069184
https://ridgewayschool.s3.amazonaws.com/uploads/key_information/Thinking-Skills.pdf?t=1545069184
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exploring have also been included 
 
Governors thanked DW and KD for their time and very helpful presentation 
(1725 DW and KD dep.) 
 
e) Governors received update following visit from SIP partner Gary Anderson 28.11.18, and 

confirmed receipt of report covering same 
a. Noted this visit had been good and Gary was very supportive of the school, its 

leadership team and the local governing board 
b. Governors asked whether a summative report for governors would continue to be 

available each term? DM said yes 
c. Noted that Gary Anderson is in fact retired – discussion ensued re possible 

successor 
i. DM said Gary had agreed to stay with the school until the end of the 

current academic year, but would be happy to continue thereafter as a 
consultant to support headteacher performance management 

ii. There is no obvious successor to Gary and Babcock no longer employs SIPs 
iii. DM said he has recently been in conversation with Rob Thompson, 

headteacher at Henry Tyndale School 
http://www.henrytyndale.hants.sch.uk (which is part of the Better 
Together Alliance, a teaching school alliance for special schools) 
http://www.bettertogetheralliance.co.uk and also with Peggy Murphy, 
principal at Five Acre Wood School http://www.fiveacrewood.co.uk about 
ways in which schools can support each other in this capacity for the future 

iv. Discussions have also been extended to include 5 other schools – all put of 
county - and an outline agreement put forward. The hope is that schools 
will carry out SIP inspections for each other and this will include a total of 
18 schools from Surrey (6), Kent and Hampshire 

v. This will mean that each school can expect to receive a visit once a year, 
and DM would in turn act as a SIP for an/other school/s 

vi. MR asked about continuity of assessor and assessment –how could that be 
protected? 

vii. DM said the intention was that the same assessor be assigned to a school 
for a fixed period of time before being moved to another school 

viii. NB added there would of course remain within the MAT appraisal and 
assessment functions e.g. HT appraisal 

ix. MR asked about the time demands on DM for this? Would it be too much?  
x. DM said he believed it would not be – he added that the zero cost and 

reciprocal benefit meant it made good financial sense for the school as 
well, citing by way of comparison Challenge Partners who charge ca. £3.5k 
per term for similar support  https://www.challengepartners.org    

xi. Noted there are some difference across schools in different counties –Kent 
schools for example tend to be more campus-based, with multiple types of 
provision on one site 

4 SAFEGUARDING 
Agreement that this item be carried forward for discussion as part of the LGB agenda, which 
followed immediately after this meeting 

http://www.henrytyndale.hants.sch.uk/
http://www.bettertogetheralliance.co.uk/
http://www.fiveacrewood.co.uk/
https://www.challengepartners.org/
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5 STRATEGIC ITEMS 
a) Improvement targets – Agreement that this item be carried forward for discussion as part 

of the LGB agenda, which followed immediately after this meeting 
b) Science faculty performance – FPR updated, saying that the science curriculum week had 

taken place before half term and had been very successful. Pupils had focused on use of 
clever boards. There had been no issues 

6 POLICY REVIEW 
a) Committee terms of reference (TOR) – DM noted that item 4 be updated to include 

relationships in reference to sex education. AD to update and re-circulate 
b) Children in care – ratified 

https://ridgewayschool.s3.amazonaws.com/uploads/key_information/Child-Protection-
and-Safeguarding-Policy-Oct18.pdf?t=1543958362  

c) Curriculum – ratified 

https://ridgewayschool.s3.amazonaws.com/uploads/key_information/Curriculum-Policy-
Nov17-1.pdf?t=1543958362  

7 GOVERNOR VISIT REPORTS (standard item for all committee meetings, as agreed FGB 
29.06.15) 
Agreement that this item be carried forward for discussion as part of the LGB agenda, which 
followed immediately after this meeting 

8 MINUTES  (statutory)                                                         
NB minutes of the meeting 12.07.18 had been confirmed at the LGB 17.09.18 as an accurate 
record. These had been signed by the chair, filed in school, and electronic copies distributed 
as required 

9 MATTERS ARISING FROM THE MINUTES  (statutory) 
Actions arising for this meeting had been discussed and agreed completed at the meeting 
17.09.18 

10 SELF EVALUATION (OF GOVERNANCE) 
Agreement that this item be carried forward for discussion as part of the LGB agenda, which 
followed immediately after this meeting 

11 DATE OF NEXT MEETING AND FUTURE AGENDA ITEMS  (statutory)                                                                            
Governors noted date of next meeting: 11.03.18 

12 PART II BUSINESS (statutory) 
No confidential matters were discussed under a separate agenda 

 

The meeting closed @ 1745 

Signed as a true record……………………………………………………….Date……………………...  

Please note:  

a) Advice given by governors at this school is incidental to their professional expertise and is not 
being given in their professional capacity  

b) Governors respect the confidential nature of discussions and do not disclose governor business or 
decisions. When minutes of governing body meetings, Part 1, are approved they are made 
available to any member of the public who requests sight of them 

 

https://ridgewayschool.s3.amazonaws.com/uploads/key_information/Child-Protection-and-Safeguarding-Policy-Oct18.pdf?t=1543958362
https://ridgewayschool.s3.amazonaws.com/uploads/key_information/Child-Protection-and-Safeguarding-Policy-Oct18.pdf?t=1543958362
https://ridgewayschool.s3.amazonaws.com/uploads/key_information/Curriculum-Policy-Nov17-1.pdf?t=1543958362
https://ridgewayschool.s3.amazonaws.com/uploads/key_information/Curriculum-Policy-Nov17-1.pdf?t=1543958362

