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TERMLY MEETING of  
THE RIDGEWAY (TR) LOCAL GOVERNING BOARD (LGB) 

PERFORMANCE AND STANDARDS COMMITTEE 
 
 

This meeting took place at  
The Ridgeway School, Farnham 

Thursday 12th July 2018  
 

MINUTES 
 
Present:    Jim Bawn (JB)      COP  

Jesse Chapman (JC)    PA  
Darryl Morgan (DM), Headteacher   STH 
Ben Newton (BN)    PA  
Francesca Porta-Rios (FPR)   ST  
Joanne Rendall (JR)    COP 

 Mark Rosling (MR), Chair of LGB  COP  
David Savage (DS)    COP  
 

Apologies:     Rachel Bonser (RB)    COP  
Paula Evans (PE)     COP 

 
In attendance: Neil Butcher (NB), Deputy CEO WMAT 

Alison Dudley (AD), Governance Clerk  
 Charlie – member of the teaching staff 

Martina – member of the teaching staff 
    
 
 
The following documents had been sent to governors before the meeting: 

1. agenda P&S meeting 12.07.18 
2. minutes meeting 22.03.18 
3. CPOMS report – July 2018  
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4. Governor monitoring report – safeguarding. RB 22.06.18 
5. End of year (EOY) assessment data via CASPA 2017-18 
6. Analysis EOY English, maths and PSHE data, via CASPA 2017-18 
7. Government gradings 2017-18 
8. MAaT (more able and talented) report 2017-18 
9. Pupil premium (PP) website evaluation report 2017-18 
10. Pupil premium (PP) website evaluation report 2018-19 

The following items were tabled at the meeting: 

1. Symbol sheet: What does this say? 
2. Symbol sheet: Adding text makes all the difference 
3. Measuring Health and Wellbeing – monitoring sheet 

Governor support and challenge highlighted 

Action required highlighted 

Governor information 

Governor monitoring visit/school engagement activity; training and impact 

 
The meeting followed started at 1700 

 

 TOPIC 

1 APOLOGIES FOR ABSENCE AND ACCEPTANCE (statutory) 
a) No absences 
b) Apologies for absence had been received from PE. These were accepted. RB had advised 

she would be delayed in reaching the meeting 
c) The meeting was quorate 

2 DECLARATION OF INTEREST  (statutory) 
a) Governors were asked had they any interest in specific agenda items at this meeting – 

none was received 

3 INFORMATION  
 
a) Balanced Literacy and Active Maths - Martina and Charlie presentation to governors as per 

p.10 - HT report accompanying LGB meeting 22.03.18 
 
1. Balanced Literacy - Martina: 

a. Noted Martina is the curriculum leader for English and she attended a course in 
Balanced Literacy last year. She described herself as passionate and committed 
about balanced literacy and talked about the many areas of school life and learning 
which have been positively impacted by its implementation. Among these, she 
cited: 

i. The use of a visual timetable 
ii. Increased amount of sight reading 

iii. Replacement of symbols with written words e.g. the daily menu now 
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contains no symbols at all 
iv. Words of the Week wall, in classrooms 

b. Martina talked about the way in which pupils begin to regard themselves as readers 
and writers, and the important benefit this can bestow on the children later in adult 
life 

c. Martina described some aspects of teaching practice – noted that children are 
always encouraged and that teachers support them where appropriate with 
“modelling” e.g. using praise of a child to celebrate their efforts and then, if 
correction is appropriate, a demonstration e.g. “I love what you’ve written. I write it 
like this” – so that the right spelling is seen by the child 

d. Charlie added that some of the children in her class are already blending CVC 
(consonant-vowel-consonant) words, something she described as “really amazing” 

e. Martina said the children are encouraged to write at home too, and she has seen 
examples in photographs sent in to school of children writing in many different 
contexts, even on a forest floor 

f. Governors noted the use of voice-print matching wherein children will point on a 
page to a word being read or spoken 

g. Noted that the children take pride in being a reader and are engaged and excited 
when out of the school environment too – Martina gave examples of children 
pointing to signs, reading the shopping list etc. etc. Martina said parents have been 
“delighted” at the difference they have noted 

h. Martina passed around a number of writing aids used by children to help them with 
their writing: 

i. Tripod grips 
ii. Sensory pads 

iii. Sensory pencils 
iv. Just Rocks in a Box 

i. NB asked about consistency. Would, for example, a child who spelt kiwi correctly 
one time, spell the word again the same? Was there, in other words, linear 
progression in the children’s learning? Martina said it would depend on the child 

j. JM add said that some children have progressed to such a degree that they are able 
to move onto a different setting. Some children are reading books 

k. Noted the reduction in use of sign at school. Martina tabled a short sentence, 
written using symbols, for governors to try and decipher. All struggled to make 
sense of this. Martina then produced the translation. All agreed that use of signs, at 
least in this case, appeared not necessarily to be easier 

l. MR asked about signs around the school? Martina said they would be reduced, 
adding that the children are “hungry for words” 

m. JR asked had the move had an impact on children’s confidence? 
n. Martina said it had, and also on behaviour 

2. Active Maths – Charlie 
a. Noted Charlie is the PE lead in school and attended a course recently on Active 

Maths which focuses on learning with/through movement 
b. Description of background of the method, prompted in part by increased rates of 

obesity and inactivity 
c. Charlie described some of the activities involved: 

i. Full-to-empty race 



 

4 
 

ii. 1-2-1 correspondence (counting toys and then looking for the numbers 
around the room) 

iii. Relay races involving identification and location of shapes 
d. JM said she had observed a science class recently and noted one of the children 

counting out items for use in the lesson 
e. JM said the overall maths indicator for the school has risen since the 

implementation of the method  
f. JR asked about the less able children – how was active maths used for them? 
g. Charlie explained that the activities remained the same but were adapted where 

necessary e.g. non-verbal children would clap-count 
h. DS asked had it been possible to share practice with other schools?  
i. Martina said that Pond Meadow school is due to come in and observe; also that 

other schools have shown an interest 
j. FPR added that trainee teachers who had been at the school have since used these 

techniques in their own teaching in their permanent schools e.g. 
http://www.woodlands.surrey.sch.uk/   

k. Noted the value of ongoing training in this area. Charlie said there is a risk that 
children “get stuck” at a certain point in their progress, and then stall. 
Reinvigorating the curriculum with new and innovative methods therefore becomes 
more important 

l. Charlie said that children have become more focused during their “sitting sessions” 
since the active lessons have been a feature of teaching and learning 

m. Martina added her belief that a team spirit has been coaxed too, this amidst 
children who, by dint of their medical conditions, can tend towards self-centredness  

 
Governors thanked Martina and Charlie for their enthusiastic commitment to further 
improving outcomes for children at the school 
 
b) Behaviour report –  

a. noted this is to be produced termly 
b. CPOMS (safeguarding and child protection software for schools) 

http://www.cpoms.co.uk/ is now being used to monitor and address behaviour 
incidents 

c) Safeguarding report –  
a. governors thanked RB for her very comprehensive and useful report, circulated to 

them ahead of the meeting 
d) Pupils’ achievements -  

a. Noted the positive impact on PSHE (personal, social, health and economic 
education) 

b. Noted the positive impact on children’s wellbeing of the Zippy programme 
c. Noted the impact on social engagement 
d. Noted the work done by Erika and JM re EMH (emotional and mental health). JM 

cited some of the highlights: 
i. She and Erika had devised a tool to try and measure emotional needs and 

health 
ii. A template of this monitoring sheet was tabled at the meeting 

iii. JM said this was not perfect but that the information had enabled school to 

http://www.woodlands.surrey.sch.uk/
http://www.cpoms.co.uk/
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identify where, for example, children could be better supported with issues 
around resilience. Staff work with children on “things which make them 
happy” – if a child can identify only a few things which might make them 
happy, that could mean there will be fewer things that child can fall back on 
should they need/want to at times. Working with children on increasing 
these therefore increases levels of resilience 

iv. Noted that the teenaged pupils often recorded changes in mood, 
knowledge/awareness of which was a benefit for the school and the pupil 

v. Noted that the results shown can often be used as a prompt to investigate a 
potential problem – as a direct result of using the tool 3 cases have been 
referred to child protection services 

vi. Noted that subsequent to entry into the school, 1 child’s scores had moved 
from 65 at the start to a score of 100 after a few months 

vii. Discussion re disclosure  
viii. Noted that there are currently 2 children at the school on child protection 

plans. 1 of these children arrived at school September 2017 with an EMH 
score of 70, this has now increased to 90 

ix. DS asked was there heighted anxiety around key times of transition? 
x. JM said yes this was definitely a factor – children are at The Ridgeway 

sometimes for 15 years; the prospect of change after such a long time can 
therefore be very unsettling for some children 

xi. Noted that this is where the role of the family link worker will be invaluable 
xii. Noted the spike observed in children whose siblings are experiencing mental 

ill health; also the effect on children on their parents’ and carers’ anxiety 
xiii. JC asked was money available to help support the transition of children 

leaving The Ridgeway? 
xiv. DM said that funding as such was not available, but that the school is in a 

position to help sometimes e.g. by staying in touch with families and 
tracking the children’s next steps. On occasion the school has stepped in to 
try and intervene where a placement is not working out by e.g. looking at a 
package of social care 

xv. Discussion re post-19 provision: agreement that this be brought forward for 
discussion at the LGB, subsequent to this meeting 

e. MR asked were there any issues with the performance data? 
f. DM said he would have to dig down further but in the first instance there was 

nothing of concern to note 
g. Governors noted that the new assessment system would be in place for the 

upcoming academic year 
h. JB asked re paragraphs 3 and 4 of the data assessment report: reference to the 6th 

and final year of SOLAR – were the SLT and all staff at the school happy with this? 
DM said all staff were happy 

i. JB asked DM to clarify the position re P scales – were they to remain mandatory? 
Noted discussion re P levels and LM levels. Currently, for P levels 4 to 8, the school 
has to make judgements against the pre-KS1 (key stage) judgements. But this is very 
unsatisfactory, he said. For P3 and below, the measure is supposed to be that of 
engagement; but being engaged, DM said, is not the same as learning something. 
Discussion re the Rochford Report. Noted that the focus of its author, Diane 
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Rochford, was more towards lower ability pupils in the mainstream – it was neither 
possible nor appropriate to take the tenets of this work and apply them to the 
letter in the setting of The Ridgeway 

j. DM asked governors did they understand the relevance of focusing on 3-year data? 
He explained that progress made by pupils with SLD (severe learning difficulties) is 
not even; rather, progress tends to spike. CASPA recalibrates data each year and 
expectations for the following year will be based on the previous year’s data. This 
can therefore mean that forecasts are based on very high peaks. A 3-year data 
picture is a more realistic indicator of performance, helping to focus on longer-term 
trends, and to minimise the impact of e.g. behaviour on learning 

k. Discussion re behaviour and its impact on learning – the data tool(s) used is/are 
insufficiently sophisticated to identify the difference between the plateau-ing effect 
of behaviour on learning, and a natural stalling which would might occur anyway 

l. Governors noted the types of intervention being carried out are much more 
targeted now – the progress of each child is looked at critically, and individually 

m. JB asked governor colleagues, were they happy with the areas highlighted in the 
report (analysis of EOY assessment data, via CASPA 2017-18), for further 
development? All agreed they were 

e) Pupil Premium - 
a. Governors asked the SLT re pupil premium – was the money being spent 

appropriately to manage and support the children of the school? 
b. DM updated governors. Noted funds are being used in a variety of ways, including 

to: 
i. Increase the focus on those areas which will benefit pupils’ confidence, 

independence and self-esteem 
ii. Develop relationships between school and homes where there are complex 

issues 
iii. Develop the role of the FLW (family link worker), together with JM 
iv. Invest in AAC (alternative augmented communication) 
v. Support the increasing numbers of children now attending school with 

multiple comorbidities. Noted these are “very fragile” children. The 
parents/carers around them are invariably and understandably highly 
anxious. DM said the school will need to look at new ways of teaching these  
children, the nature and range of their needs differing potentially from other 
pupils accessing provision to date 

4 SAFEGUARDING 
Refer to previous items of these minutes 

5 STRATEGIC ITEMS 
a) Improvement targets – progress update: refer to previous items of these minutes 
b) Understanding new targets: refer to previous items of these minutes 
c) Humanities faculty performance: refer to previous items of these minutes 
 

6 POLICY REVIEW 
a) Teaching and learning http://www.ridgeway.surrey.sch.uk/wp-

content/uploads/2017/11/Teaching-and-Learning-Policy-Nov17.pdf  
b) SEN policy http://www.ridgeway.surrey.sch.uk/wp-content/uploads/2017/02/SEN-Special-

Needs-Edu.-Policy.pdf  

http://www.ridgeway.surrey.sch.uk/wp-content/uploads/2017/11/Teaching-and-Learning-Policy-Nov17.pdf
http://www.ridgeway.surrey.sch.uk/wp-content/uploads/2017/11/Teaching-and-Learning-Policy-Nov17.pdf
http://www.ridgeway.surrey.sch.uk/wp-content/uploads/2017/02/SEN-Special-Needs-Edu.-Policy.pdf
http://www.ridgeway.surrey.sch.uk/wp-content/uploads/2017/02/SEN-Special-Needs-Edu.-Policy.pdf
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c) Outdoor/off site policy http://www.ridgeway.surrey.sch.uk/wp-
content/uploads/2018/01/Outdoor_Education_and_Off-site_Educational_Visits-Jan18.pdf  

 
All content with the above 
 
Note that from September 2018, an updated version of KCSIE (Keeping Children Safe in 
Education) will be published. Changes will include the removal of disbarring by association.  
Review of this to be added to the business agenda 

7 GOVERNOR VISIT REPORTS (standard item for all committee meetings, as agreed FGB 
29.06.15) 
 
RB was thanked for her comprehensive report re safeguarding 

8 MINUTES  (statutory)                                                         
NB minutes of the meeting 22.03.18 were confirmed at the LGB 04.06.18 as an accurate 
record. These have been signed by the chair, filed in school, and electronic copies distributed 
as required 

9 MATTERS ARISING FROM THE MINUTES  (statutory) 
Governors noted all actions arising complete, with the following exceptions:  
 
- As per item 9 of the meeting 22.03.18 (carried forward from item 6.4 of the meeting 

07.12.17) 
o Child protection policy : updates to be carried forward to the next meeting of the 

P&S, particularly in view of the recent Ofsted safeguarding report at Woolmer Hill 
 8.10 discussion re Levels of Need document. Agreement that JM send this on 

to governors for information 
 Action noted to cross-reference the school’s disciplinary policy with the safe 

space guidance  

10 SELF EVALUATION (OF GOVERNANCE) 
The governing body agreed to move to the close of the LGB meeting, their reflections on the 
effectiveness of this meeting 

11 DATE OF NEXT MEETING AND FUTURE AGENDA ITEMS  (statutory)                                                                            
Dates of meetings for the academic year 2018-19 were discussed and agreed at the LGB 
meeting, which followed immediately after the P&S committee 

12 PART II BUSINESS (statutory) 
No confidential matters were discussed under a separate agenda 

 

The meeting closed at 1820 

 

Signed as a true record……………………………………………………….Date……………………...  

 

 
 

Advice given by Governors at this school is incidental to their 
professional expertise and is not being given in their professional 
capacity 

Decisions by Governors are made as a collective group.  What individual 
governors have said or how they voted within a meeting will not be 
disclosed. 

 

http://www.ridgeway.surrey.sch.uk/wp-content/uploads/2018/01/Outdoor_Education_and_Off-site_Educational_Visits-Jan18.pdf
http://www.ridgeway.surrey.sch.uk/wp-content/uploads/2018/01/Outdoor_Education_and_Off-site_Educational_Visits-Jan18.pdf

