
 

 
 

TERMLY MEETING of  
THE RIDGEWAY (TR)  

PERFORMANCE AND STANDARDS (P&S) COMMITTEE 
 

The meeting took place at  
The Ridgeway School, Farnham 

March 22. 2018  
 

MINUTES 
 

Present:    Jim Bawn (JB), Committee Chair   COP  
Rachel Bonser     COP  
Darryl Morgan (DM), Headteacher   STH 
Ben Newton (BN)    PA  
Francesca Porta-Rios (FPR)   ST 

 Mark Rosling (MR)    COP (arr. 1810) 
 
Apologies:    Jesse Chapman (JC)    PA  

Paula Evans (PE)     COP  
David Savage (DS)    COP 

 
In attendance:    Alison Dudley (AD), Governance Clerk 
     Antonia Gaut (AG)       
     Joanne Rendall (JR), Associate Governor 

Debra Ward (DW), Teaching School Lead 
John Winter (JW) CEO, Weydon MAT  

 
The following documents had been sent to governors before the meeting: 

1. agenda P&S meeting 22.03.18 
2. minutes P&S meeting 07.12.17 
3. https://www.gov.uk/government/organisations/department-for-education 

 
The following items were tabled at the meeting: 
 

1. Draft press release and photos re The Otter Wey 

https://www.gov.uk/government/organisations/department-for-education


 

Governor support and challenge highlighted 

Action required highlighted 

Governor information 

Governor monitoring visit/school engagement activity; training and impact 

The meeting started at 1705 

 TOPIC PAPERS 

1 APOLOGIES FOR ABSENCE AND ACCEPTANCE (statutory) 
a) No absences were recorded 
b) Apologies had been received from JC, PE and DS. These were accepted 
c) The meeting was quorate  

 
 

2 DECLARATION OF INTEREST  (statutory) 
Governors were asked to declare any interest in specific agenda items at this 
meeting. None was received 

 
 

3 INFORMATION 
a) Creative arts subject area – general update, with focus on The Otter 

Project - Antonia Gaut 
 

i. AG introduced Olive the Otter and presented on same. Noted the 
history of the event, background to this year’s theme in Farnham, 
participating organisations, dates, community links etc.  

ii. Noted that the school was given the otter to decorate by B&N 
Carpets, a local retailer based on Ridgway Road. Noted, cost to 
sponsors (B&N) was £500 per otter 

iii. Governors expressed huge thanks for the generosity of this local 
business  

iv. Noted that the otter will be displayed in Farnham, bearing a plaque 
with its name. The school ran a naming competition, and the winning 
name was Olive 

v. AG said the children had really enjoyed decorating Olive and the fact 
of Olive being in school had prompted a lot of fun amongst the 
children e.g. guessing what Olive might be interested in/good at. 
(Children had agreed Olive would probably be very good at long 
jump!)  

vi. The complex needs class had worked on decorating Olive’s hands and 
feet 

vii. More info below – this from the event’s website 
https://www.theotterwey.org.uk/  

Otter Wey is an art trail made up of 1 metre tall model otters, which will be decorated by 
participants and exhibited around Farnham. There have been many successful art trails in other 
towns over the years, including the Surrey Hills Cow Parade and Haslemere Hogs (2016) locally. The 
art trail will be an attraction to the town and is supported by Farnham Town Council and our major 
sponsor, Farnham Lions. The trail will be on display in May and June and will form part of Farnham 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

https://www.theotterwey.org.uk/


 

Town Council’s Walking Festival.   

Each otter will be decorated by a mix of professional, amateur and community group artists and will 
be sponsored by local businesses and community organisations, thus enabling further collaboration 
between artists, makers, community groups and local businesses to create a wonderful temporary 
open air art gallery in the midst of Farnham Craft Town. 

Otters in particular were chosen following evidence of their return to the River Wey presented by 
Surrey Wildlife Trust.  The river is an important spine for Farnham, forming a wildlife corridor 
through the centre of town, linking important green spaces such as Bishop's Meadow, Gostrey 
Meadows and Borrelli Walk, as well as forming part of Farnham's celebrated industrial heritage, 
firmly rooted in the creative industries.  

The Otter Wey will reach all parts of our community. We are involving local schools , voluntary 
groups and businesses which want to take part. Participants may choose to use the project as a 
collective work, to be designed and executed by themselves, or they may involve a professional 
artist to assist them in their production or they may choose to just employ a professional artist to 
create an otter for them. This project not only provides the opportunity for disparate groups to 
come together, but also allows those taking part to develop their own creative skills and present 
them to a wide public showcase at venues such as public and historic buildings, local businesses and 

the local landscape.  

viii. Noted the children’s drawings were on display in school 
ix. Noted too that photographs, featuring the children’s hand-print art 

work, and a senior group of children helping younger peers, will be 
featured in The Farnham Herald and Surrey Life. Draft items for press 
were tabled for governors to look at 

x. DM commented that the opportunity for pan-school co-operation had 
been great 

 
b) Science faculty performance – Debra Ward  

i. Noted that there are 2 science visits pending:  
i. Exotic animal encounter 

ii. Planetarium (Lookout) – this has been funded by The 
Friends of The Ridgeway 

ii. DW spoke about the schemes of work and how she had been 
looking with the children at how science can be applied in 
different areas 

iii. Noted too how provision has helped focus learning on thinking 
skills 

iv. JB asked DW to explain more about “linking” 
v. DW talked about how children learn to link higher level thinking 

skills 
vi. DW said the recent review of the assessment tool is very welcome 

and long overdue 
vii. DM explained that the teaching staff have reviewed the LM (linear 

milestones) levels, finessing these to ensure they tie in 
appropriately with the new national curriculum descriptors, to 
continue to provide clear progression and challenge. DM said this 
has been implemented so far across English, Maths and PSHE 

viii. Noted the new LM levels range from 4 to 20 
ix. Noted the LM levels will affect outcomes: 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



 

i. Level 1c was the previous comparator for mainstream 
ii. Yr. R (national curriculum) = LM8 

iii. The distance between P levels 3.2 – 4 is a bigger gulf 
iv. PMLD – 1 P level rise in 7 years P1 – 3 
v. Noted the LM levels will be shored up with photos and 

other evidence 
x. Governors asked how the staff feel about the new software?  

xi. Noted good to have triangulation i.e. staff/child/carer – good as 
starting point for assessment 

xii. Noted the new curriculum assessment software is now with the 
developers; meetings are taking place regularly to agree formats 
and track progress 

xiii. Expected that the revised assessment document will be ready for 
upload onto the new system May 2018 

xiv. Noted that science is not yet recorded on Solar 
 
Governors thanked DW and AG 
 
(AG and DW dep.) 
 
c) Mid-year data 

i. DM said that AG and Pippa Fox (PF) continue to lead data jointly 
ii. DM said students are on track relative to the predictions made at 

the start of the year 
iii. Noted that 14 pupils will remain at the level significantly below 

expectation, and that this too is in line with predicted progress 
iv. Noted that interventions are in place where relevant and these 

include e.g. 1:1 support 
v. Noted how the performance of some children, including those 

within the more able and talented category, may stall because 
factors e.g. increased anxiety re pending departure from the 
school could inhibit their ability to progress 

vi. Updated data report will be ready for issue ca. w/c. 26.03.18. JB 
said he was planning to come in to school to look at this with PF 

vii. JW asked about references to children “reaching a ceiling” 
viii. DM explained that for some children, the nature of their 

condition(s) means that although they might make good progress 
in some areas, their disability may prevent them permanently 
from moving beyond a certain point in other areas. Noted 
example of PHSE where a child with ASD (autistic spectrum 
disorder) is unlikely to meet the milestones, because of their 
disability 

ix. JS asked was it possible to override the system? 
x. DM said it was, but that if too many descriptors are dis-applied, 

the risk is one loses sight of what the child needs 
xi. Discussion re PODD (Pragmatic Organisation Dynamic Display) 

communication books. FP-R explained these books are used as a 
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means of selecting and organising symbols, facilitating 
communication for/between individuals with complex 
communication needs, and their communication partners. Noted 
that the books are divided into useful categories e.g. food. Noted 
that the children are now familiar with the related number and/or 
colour of the category they are searching. FP-R said the PODD 
books have been invaluable in helping the children to express 
themselves 

xii. DM tabled an example of data showing governors the sort of 
information teachers use to look at where children are, and why. 
On the basis of this teaching staff are able to construct 
interventions where relevant for specific children  

xiii. JW asked how do staff know the data is reliable? 
xiv. DM said a lot of retrospective comparison and analysis has been 

carried out over the years, measuring predicted and actual 
outcomes; and this, DM said, provides assurance that the data is 
good 

xv. Discussion re PP (pupil premium) children. DM said that as well as 
those entitled to PP, he also tracks closely the progress of those 
children without formal entitlement to this funding, but about 
whom there is awareness of disadvantage at home which could 
have an impact on performance at school 

xvi. Discussion re the data assessment software – RB asked was the 
school considering selling this onto other schools? 

xvii. DM said TR is working with 4 schools currently and of those one 
school will be involved in year 1 and one school will take this up 
September 2019. Implementation will start at TR after May half 
term with a small number of children, with launch across the 
whole school scheduled for September 2018 

 

4 SAFEGUARDING 
a) Discussion re KCSIE (Keeping Children Safe in Education) 

i. Noted that whilst an electronic record of governor signatories is 
maintained by AD, and circulated to all governors, a paper copy 
should also be held in school  

ii. To that end, the website 
https://www.gov.uk/government/organisations/department-for-
education had been re-circulated to all ahead of the meeting, with 
the request to read and sign at the meeting a paper list to confirm 
reading and understanding of parts 1 and 2 

iii. AD to follow up any signatures missing, and ensure the hard copy 
is filed in school 

iv. Discussion re disclosure and how children disclose if/that they are 
at risk. DM said a lot of the time the children do not articulate 
harm indeed some may not even be aware that the risk(s) posed 
to them are anything unusual 

v. DM continued that he has serious concerns about the extent to 
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https://www.gov.uk/government/organisations/department-for-education
https://www.gov.uk/government/organisations/department-for-education


 

which schools are actually listed to in this respect. He has raised 
this with a number of personnel at Surrey County Council (SCC). 
DM gave an example of a child about whom the school had been 
raising concerns for a long time; but only when a paediatrician’s 
report highlighted areas of concern, 7 years after the school had 
first reported, was action finally taken 

vi. Noted that, most recently, DM has raised this with Liz Mills, 
Assistant Director Schools and Learning, Surrey County Council, 
specifically asking her to note TR’s view that: 

i. Schools are not listened to 

ii. Too often social workers drafted in to oversee a situation 
become a support for the parent, not the child 

vii. BN asked were there ever situations where the school would 
go/has been straight to the police? 

viii. DM said this can happen on occasion 

ix. JW asked how the school staff can tell if abuse is taking place 

x. DM and FP-R said that often behavioural changes will be the first 
sign. Noted the difficulty of acting on physical signs e.g. marks on 
the body, this because the nature of some children’s disability 
means they are more likely to sustain bruising and cuts etc. in 
everyday situations 

xi. All agreed that the training provided by Jayne Moore (JM) is 
extremely thorough and she was commended for this 

(MR arr. 1810) 

xii. BN commented on the difference between sexual and physical 
abuse 

5 STRATEGIC ITEMS 
a) Improvement targets – progress update: as per SEF 
b) Teaching school – impact on teaching and learning:  

i. Noted all going well 
ii. Agreement amongst teaching staff that the fact of having 

training teachers in the classroom encourages all to model 
best practice all the time 

iii. Noted that Antonia Gaut (AG) has mentored a training teacher 
and really enjoyed it 

c) Creative arts faculty – performance (see item 3.a) 

 

6 POLICY REVIEW 
a) Assessment, planning and recording: policy ratified, although noted that 

this will need to be updated once the new LM levels are fully introduced 
http://www.ridgeway.surrey.sch.uk/wp-
content/uploads/2017/12/Assessment-Planning-Recording-Reporting-
Policy-Dec17.pdf  
 
b) Relationship/sex education: policy ratified. JB asked has Zippy been 

useful/helpful in supporting teaching re relationships? FP-R said the Zippy 

 
 

DM 

http://www.ridgeway.surrey.sch.uk/wp-content/uploads/2017/12/Assessment-Planning-Recording-Reporting-Policy-Dec17.pdf
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http://www.ridgeway.surrey.sch.uk/wp-content/uploads/2017/12/Assessment-Planning-Recording-Reporting-Policy-Dec17.pdf


 

story had helped a lot. Noted too that Erika Lindsey-Clark had held a 
training session with parents on this policy area, although the turn-out 
had been disappointing. Noted possible reluctance on part of parents and 
carers to consider relevant this particular area and its impact on the life 
of the child/ren in their care 

http://www.ridgeway.surrey.sch.uk/wp-
content/uploads/2017/11/Relationships-and-Sex-Education-Policy-
Nov17.pdf  
 
c) RE/collective worship: policy ratified 
http://www.ridgeway.surrey.sch.uk/wp-
content/uploads/2018/01/R.E._Policy-Jan18.pdf  
 

7 GOVERNOR VISIT REPORTS (standard item for all committee meetings, as 
agreed FGB 29.06.15) 
 
This item was carried forward for discussion at the meeting of the LGB (local 
governing body) immediately subsequent to the P&S committee 

 

8 MINUTES  (statutory)                                                         
The minutes of the meeting 07.12.17 were confirmed as an accurate record, 
and signed by the Chair 
 
AD to send electronic copy to Julian H and Elaine Felton (clerk to WMAT 
board of trustees) and to file a copy in school 

 
 
 
 

AD 

9 MATTERS ARISING FROM THE MINUTES  (statutory) 
Governors discussed matters arising from the meeting 07.12.17, and all were 
agreed as completed, with the following exception(s):  
 

- Item 6.4: updates to be carried forward to the next meeting of the 
P&S, particularly in view of the recent Ofsted safeguarding report at 
Woolmer Hill 

 
 
 
 

AD 

11 SELF EVALUATION (OF GOVERNANCE) 
This item was carried forward for reflection to the meeting of the LGB (local 
governing body) immediately subsequent to the P&S committee  
 

 
 

12 DATE OF NEXT MEETING AND FUTURE AGENDA ITEMS  (statutory)                                                                            
Dates for next meeting(s): 
 
Summer term 

o 04.06.18 F&R/FGB 
o 25.06.18 trustees 

o 12.07.18 P&S/FGB 
 

 
 

13 PART II BUSINESS (statutory) 
No confidential matters were discussed under a separate agenda 

 
 

 

http://www.ridgeway.surrey.sch.uk/wp-content/uploads/2017/11/Relationships-and-Sex-Education-Policy-Nov17.pdf
http://www.ridgeway.surrey.sch.uk/wp-content/uploads/2017/11/Relationships-and-Sex-Education-Policy-Nov17.pdf
http://www.ridgeway.surrey.sch.uk/wp-content/uploads/2017/11/Relationships-and-Sex-Education-Policy-Nov17.pdf
http://www.ridgeway.surrey.sch.uk/wp-content/uploads/2018/01/R.E._Policy-Jan18.pdf
http://www.ridgeway.surrey.sch.uk/wp-content/uploads/2018/01/R.E._Policy-Jan18.pdf


 

The meeting closed at 1820 

Signed as a true record……………………………………………………….Date……………………...  

 

 
 

 

Advice given by Governors at this school is incidental to their 
professional expertise and is not being given in their professional 
capacity 

Decisions by Governors are made as a collective group.  What individual 
governors have said or how they voted within a meeting will not be 
disclosed. 

 


