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FINANCE AND RESOURCES COMMITTEE 
 

The meeting took place at  
The Ridgeway (TR) School, Farnham 

February 26. 2018 
 

Present:    Jim Bawn (JB)      COP  
Rachel Bonser, Comm. Chair    COP  
Jesse Chapman (JC)    PA  
Paula Evans (PE)     COP (arr. 1855) 
Darryl Morgan (DM), Headteacher   STH 
Ben Newton (BN)    PA  
Francesca Porta-Rios (FPR)   ST 

 Mark Rosling (MR)    COP  
David Savage (DS)    COP 

 
Apologies:    Pamela Carr-Barney (PCB)   COP 
 
In attendance:     John Winter (JW) CEO, Weydon MAT (arr. 1830) 

Alison Dudley (AD), Governance Clerk 
     Jayne Moore (JM, Deputy Headteacher  
     Joanne Rendall (JR), Associate Governor 
 
The following documents had been sent to governors before the meeting: 

1. minutes of F&R meeting 25.09.17 
2. agenda for meeting 26.02.18 
3. 3 year budget (as at December 2017) 
4. Teaching School Management Accounts as at Jan 2018 
5. Main School Management Accounts as at Jan 2018 
6. Balance Sheet (TS and MS) as at Jan 2018 
7. Finance notes, February 2018 
8. JC safety inspection 
9. H&S checklist 
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Governor support and challenge highlighted 

Action required highlighted 

Governor information 

Governor monitoring visit/school engagement activity; training and impact 

 

The meeting started at 1800 

 TOPIC RESP 

1 APOLOGIES FOR ABSENCE AND ACCEPTANCE (statutory) 
a) No absences were noted for this meeting 
b) Apologies for absence were discussed and agreed for: PCB. PE and JW 

had advised ahead of the meeting that they would be delayed in getting 
to the meeting 

c) The meeting was quorate 
 

 
 

2 DECLARATION OF INTEREST  (statutory) 
Governors were asked to declare any interest in specific agenda items at 
this meeting – none was received 
 

 
 

3 MINUTES  (statutory) 
Governors confirmed the minutes of the meeting F&R 25.09.17 as an 
accurate record, and these were signed by the Chair 
 
Minutes to be:  

- filed in school;  
- sent to Julian H for upload to school website; 
- sent to Elaine Felton (EF) clerk to WMAT (Weydon Multi-Academy 

Trust) 

 
 
 
 
 

AD 
AD 
AD 

 

4 MATTERS ARISING FROM THE MINUTES  (statutory) 
Matters arising from the F&R meeting 25.09.17, which are not covered by 
this agenda, were agreed as completed 
 

 

5 STRATEGIC ITEMS 
(Latest management accounts for the teaching school (TS) and main school 
budget (NB new financial year started September 1. 2017) had been sent to 
governors ahead of the meeting) 
 
Noted a fire risk assessment is pending. YP said there is a valid one currently 
in place but this will be updated 
 
a) Teaching school 

i. Noted on budget 
ii. Noted a possible contingency of £10k, this as a result of £55k 
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budget for software against a quote of £45k 
iii. More will be known within the next few months about whether 

the contingency is required or not 
iv. Income to date: £53k, against a forecast of £63k 
v. Noted the government grant is in but the funding from 

Chichester University is still to come; a conference is planned for 
the summer which will also generate revenue 

b) Main School 
i. YP confirmed number on roll (NOR) is 108, this against 101 PAN 

(published admissions number). Noted the cost per pupil is £10k 
for pupil numbers within PAN (published admissions number) 
and £6k per pupil for numbers beyond PAN 

ii. Governors noted that per pupil funding comes from the ESFA 
(education and skills funding authority). Funding for SEN comes 
from the local authority (LA) 

iii. DM noted that the school is on PAN for September 2018 
iv. DM noted that an admissions panel for Surrey County Council 

(SCC) is due to meet 05.03.18, there are 70 children this year for 
whom places must be found, over and above current PAN for 
schools in the area 

v. Noted that the PAN for TR has moved over the past few years 
from 96, to 98, and then most recently to 101. The average run 
currently is 105 FTE (full-time equivalent) (NB of the 108 some 
are part-time) 

vi. Noted backdated funding for 1:1 child to be paid, finally, by SCC  
vii. YP noted one of the benefits post-academisation is the 

different/dovetailing financial cycles of the LA and the ESFA - 
April to end March, and September to end August respectively 

viii. Discussion re staffing costs –  
i. these have been high in respect of agency, this in order 

to deal with the rate of turnover of SNAs (special needs 
assistants). The budget is still on track but 14 of the 42 
SNA have left since June 2017 

ii. MR asked why the high rate of turnover? 
iii. BN asked was there an identifiable profile of those who 

chose to leave? 
iv. RB asked were exit interviews routinely carried out? 
v. YP said the reasons given for resignation were varied e.g. 

people no longer needing a job which was just in term-
time; changes in family circumstances; people finding 
employment elsewhere where earnings were greater; YP 
said exit interviews were carried out in each case and 
that records were kept of all of these 

vi. Noted that YP and DM had recently attended a meeting 
re Surrey County Council Job Family. Surrey’s Job Family 
concept was developed over three years as part of its 
modernisation of terms and conditions of employment 
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across the organisation (for schools and non-schools 
based Surrey Pay roles) Noted TR chose not to be part of 
this, because of academisation. YP said that had TR been 
part of the scheme, recruitment might have been even 
more challenging because the scheme is more restrictive 

vii. FPR said that the training for SNA can be quite 
demanding and that, for some, this can be off-putting. 
Once people settled into the role, however, she said they 
enjoyed it 

viii. Discussion returned to pay associated with support roles 
such as these. Governors asked had YP been able to do 
anything re advertising out-of-area to fill positions? 

ix. YP said she had placed ads in: 
 Local papers in Alton, Aldershot 
 Parent mails of confederation schools 
 Alton college, to try and attract students 

completing childcare courses – noted that YP and 
DM are going to speak to students later this term 

 Farnborough college – noted that YP to advertise 
here, to try and attract apprentices 

x. Noted there is a fund for apprenticeships via the MAT 
(funded in part by the levy from TR) and to date no other 
school has sought to use any of this. YP has therefore bid 
for £5k worth of funding to help finance an 
apprenticeship. Noted this has been endorsed by JW 

xi. JR asked about the age profile of potential candidates? 
Were they post-16? Or older? 

xii. YP said she expected most applicants would be post-18 
xiii. RB asked did the levy provide opportunities for any other 

sort of training? 
xiv. DM said that as long as training was from an accredited 

provider that was OK 
xv. RB asked how is the draw-down managed? 

xvi. YP confirmed this was controlled by the MAT 
ix. Discussion re cleaning costs 

i. Noted that the contract is due to be changed and this will 
reduce slightly the cost (from April 2018) 

ii. MR asked could TR leverage MAT scale to get the costs 
down? 

iii. YP said no not yet, but potentially in the future. Noted 
that the new contract is only for 1 year 

x. Discussion re ICT 
i. Noted that the budget has been increased by £10k to 

help replace some tablets and integrex boards which 
have been broken and are urgently required 

ii. RB asked would these be noted as fixed assets, to 
depreciate? 
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iii. YP said yes, the MAT would do that 
xi. Discussion re playground 

i. MR queried the difference between the budget set, and 
the actual cost – did this apparent saving come at the 
expense of quality? 

ii. YP said the quality was excellent, that the £35k had been 
a guess and that the supplier contracted was a company 
she knew and trusted and which had done work in a 
school where she had worked previously 

xii. Discussion re reserves 
i. Agreement that this be added to the agenda for meeting 

04.06.18 
 
(JW arrived 1830) 
 

ii. DS was keen that governors should have an 
understanding of what the MAT reserves policy is, going 
on to say that if there is a reserve as at present, there 
should be a plan 

iii. DM said the accountant had recommended this be 
expressed as a percentage of running costs 

iv. RB said this would usually be ca. 3 months of running 
costs 

v. JW said the MAT reserves policy cites a maximum of 12%, 
adding that when looking at the 5-year projection for the 
MAT (plus minimum usage etc.) this is not unreasonable. 
JW agreed however that this needs to be formally set up, 
adding that the same thing had been raised at a recent 
trustees’ meeting by Chris Hyland 

xiii. DS referred to the creation of an asset register, previously 
agreed 

i. He praised YP on a job well done, this was an enormous 
undertaking 

ii. YP said all items valued at over £200 had been logged on 
an online system. Noted that YP is to photograph and 
catalogue all items per classroom  

iii. Noted that fixed assets valued at more than £5k are held 
by the MAT 

c) 3-year budget 
i. YP said rate and level of income were hard to predict 

ii. MR questioned provision made for agency costs. In light of the 
current picture, did YP believe a reduction from the current 
£60k, to £25k, then tailing to £5k for each of the subsequent 2 
years was realistic? 

iii. YP said this year has been high, however it is likely that this is 
anomalous. The budget is based on last year’s agency costs 
which were low 

 
 
 

AD 
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Governors thanked YP for her contribution 
 

6 INFORMATION 
a) Health and safety report 

i. Inspection report and checklist had been submitted before the 
meeting. JC said all in good order, apart from the photocopier 
cupboard which remains a target for tidying 

ii. YP said that, pending changes to be made to the way in which 
the school stores papers (in light of the general data protection 
regulation (GDPR) effective from May 25. 2018), a safe area is to 
be created where some papers will need to be stored. This will 
relieve pressure for space in other parts of the school e.g. the 
photocopier room 

b) Staff absence report 
i. Noted that this appears on the committee’s work schedule as an 

item for each termly agenda. YP asked governors what 
information they wanted and whether it is needed this 
frequently?  

ii. Governors said they wanted to know what processes the school 
was following, and to be assured that these were in line with 
best practice (cf. discussion at item 6.2 of the F&R meeting 
25.09.17).  

iii. Agreement that a full report be produced for the September 
meeting each year, thereafter shorter update per term 

iv. AD to send to RB and YP for review, the schedule of business 
currently used to inform the agenda for these meetings 

c) Fundraising report 
i. Noted that YP due to attend a course in fundraising mid-March 

2018. Governors welcomed this, requesting update at next F&R 
meeting 

ii. Noted an application has been made by the school to Sunshine 
Coaches https://www.variety.org.uk/what-we-do/sunshine-
coaches ... do once a year for named donors 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

YP/AD 
 

AD 
 
 
 

YP/AD 

7 POLICY REVIEW 
 
Noted that governors continue to experience difficulty in accessing some 
policies on the school’s website. AD volunteered to revert to previous 
practice, and (where available) insert into pre-read material links to 
relevant documents 
 
Governors noted the following policies are all up to date and had the 
following queries/comments: 
 
a) Appraisal policy 
b) Pay policy  
c) Governors’ expenses  
d) Health and safety policy 

 
 
 

AD 
 
 
 
 
 
 
 
 
 
 

https://www.variety.org.uk/what-we-do/sunshine-coaches
https://www.variety.org.uk/what-we-do/sunshine-coaches
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i. JB welcomed the reference to the trees 
 
(PE arr. 1855) 
 
e) School financial procedures: NB The Ridgeway no longer holds its own 

procedure, the school works now to that of the WMAT  
i. Query over the whereabouts of the school finance procedures – 

governors had been unable to find this. JW said this should be on 
the MAT website http://www.weydonmat.co.uk/. AD to contact 
EF and request for circulation clarity re how to access WMAT 
website 

f) Finance policy: NB The Ridgeway no longer holds its own procedure, the 
school works now to that of the WMAT 

i. Query over the whereabouts of the finance policy – governors 
had been unable to find this. JW said this should be on the MAT 
website http://www.weydonmat.co.uk/ AD to contact EF and 
request for circulation clarity re how to access WMAT website 

g) Charging and remissions policy 
h) Disciplinary policy 

i. JC questioned whether the definition of drugs was broad 
enough? Agreement to update to include reference to legal 
highs 

i) Disciplinary procedure 
j) Grievance policy 
 

 
 
 
 
 
 
 
 

AD 
 
 
 
 
 
 

AD 
 
 
 
 

DM 
 
 

 

8 NEW NURSERY 
YP updated governors on the building 
 
Noted there are still a number of snagging items to be resolved e.g. 
 

i. There were problems with the rubber crumb tarmac in the 
playground – this will now need to be replaced, altho’ at no 
additional cost to the school; 

ii. It is only when the rest of the school is uncomfortably hot that the 
nursery reaches an appropriate temperature 

 
Governors wanted to know if solutions had been found/agreed for the 
above? 
 
DM said yes 
 
JC asked about building works guarantees? Would they be honoured in the 
event that a different contract were used to complete the build of the 
second storey 
 
YP said she was taking legal advice on this – to be updated 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

YP/AD 

http://www.weydonmat.co.uk/
http://www.weydonmat.co.uk/
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YP said she was very disappointed with McEvoy – this was supposed to be a 
modular build, completed in 6 weeks, but it had started in August 2017 and 
was still not finished 

9 ANY OTHER BUSINESS 
a) Noted that the WMAT Responsible Officer  had recently completed an 

audit of the school and this had been very positive 
b) Wise and Co. has also completed a risk assessment of the school and 

this too delivered favourable outcome 
c) MR raised one area noted as a result of the WMAT audit, namely an 

anomaly in the invoice input system. In 50% of the invoices randomly 
selected for audit, the date of invoice differed from that of input. YP 
said she regretted this, not least because she had believed the systems 
were all good and working as they should be. RB said no financial impact 
however. MR agreed, adding it was nevertheless important to raise this 
in the interests of transparency 

 

 
 

10 DATES OF NEXT MEETINGS  (Statutory)                                                                            
 
Spring term 

o 19.03.18 trustees 
o 22.03.18 P&S/FGB 

 
Summer term 

o 04.06.18 F&R/FGB 
o 25.06.18 trustees 
o 12.07.18 P&S/FGB 

 
Meetings for the governors of the local governing board (LGB) at TR 

 

 
The meeting closed at 1905 

Signed as a true record……………………………………………………….Date……………………...  

 

 
Advice given by Governors at this school is incidental to their 
professional expertise and is not being given in their professional 
capacity 

Decisions by Governors are made as a collective group.  What individual 
governors have said or how they voted within a meeting will not be 
disclosed. 

 


