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FINANCE AND RESOURCES COMMITTEE 
The meeting took place at  

The Ridgeway Community School, Farnham 
Thursday 23rd March 2017 

 
MINUTES 

 
Present:    Jim Bawn (JB)     COP 

Pamela Carr-Barney (PCB)   COP  
Darryl Morgan, Headteacher (DM)  HT 

 Mark Rosling (MR), Chair   COP  
David Savage (DS)    LA 

   
Apologies:    Rachel Bonser (RB)     COP  
     Jesse Chapman (JC)    PA  

Ben Newton (BN)    PA 
 

In attendance:    Alison Dudley, Clerk to the Governors (AD) 
     Jayne Moore, Deputy Head (JM)   
      
The following documents had been sent to governors before the meeting: 

1. agenda F&R 23.03.17 
2. minutes meeting 19.10.16, parts 1 and 2 
3. budget March 2017 
4. Please find attached 2 FMRs. One for the main school and one for the teaching school 

Governor support and challenge highlighted 

Action required highlighted 

Governor information 

The meeting began at 1805 

 

 TOPIC RESP 

1 APOLOGIES FOR ABSENCE AND ACCEPTANCE (statutory) 
a) No absences were recorded 
b) Apologies for absence had been received from RB. JC, BN and KT. 
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These were discussed and agreed.  
c) The meeting was quorate. 

2 DECLARATION OF INTEREST  (statutory) 
a) Noted all governors’ Register of Interests forms complete and 

information on school website.  
b) MR declared an interest – his wife is trustee of the Weydon MAT  

 
 

3 MINUTES  (statutory) 
The minutes of the meeting F&R 19.10.16 parts 1 and 2 were agreed as an 
accurate record, and signed by the Chair. 
 
AD to file in school. 

 
 
 
 

AD 

4 MATTERS ARISING FROM THE MINUTES  (statutory) 
Governors discussed and agreed as completed all matters arising from the 
F&R meeting 19.10.16 

 

5 POLICIES AND PROTOCOLS 
Governing body to reviewed and agreed the following policies: 
 

1. Disciplinary and capability procedure 
http://www.ridgeway.surrey.sch.uk/wp-
content/uploads/2016/11/Disciplinary-and-Capability-
Procedure1.pdf 

2. Grievance procedure http://www.ridgeway.surrey.sch.uk/wp-
content/uploads/2015/09/Grievance-Procedure-Flowchart.pdf 
http://www.ridgeway.surrey.sch.uk/wp-
content/uploads/2017/03/Grievance-Policy.pdf  

 
DS: asked would the policies continue to be implemented correctly, once 
The Ridgeway (TR) becomes part of the Weydon MAT? 
 
DM: said that as of April 1. 2017 policies will come up for review across the 
MAT as a whole.  
 
DS: asked would these be MAT policies? 
 
DM: yes, although some would be tailored to the specific demands and 
expectations of individual schools e.g. Health and Safety (H&S).  

 

6 HEALTH AND SAFETY REPORT 
 
 

 
 

7 SCHOOL FINANCIAL VALUE STANDARD (SFVS) 
Noted that this had now been signed by MR, and submitted to SCC, in time 
to meet the submission deadline 15.03.17 
 
Noted that governors had reviewed, amended and approved this by email 
06.03.17 
 

 

8 FINANCIAL MONITORING REPORT 
Governors reviewed the monitoring reports for each the main school and 
the teaching school.  
 

1. Main School 

 
 
 

http://www.ridgeway.surrey.sch.uk/wp-content/uploads/2016/11/Disciplinary-and-Capability-Procedure1.pdf
http://www.ridgeway.surrey.sch.uk/wp-content/uploads/2016/11/Disciplinary-and-Capability-Procedure1.pdf
http://www.ridgeway.surrey.sch.uk/wp-content/uploads/2016/11/Disciplinary-and-Capability-Procedure1.pdf
http://www.ridgeway.surrey.sch.uk/wp-content/uploads/2015/09/Grievance-Procedure-Flowchart.pdf
http://www.ridgeway.surrey.sch.uk/wp-content/uploads/2015/09/Grievance-Procedure-Flowchart.pdf
http://www.ridgeway.surrey.sch.uk/wp-content/uploads/2017/03/Grievance-Policy.pdf
http://www.ridgeway.surrey.sch.uk/wp-content/uploads/2017/03/Grievance-Policy.pdf
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Governors noted that as of March 21. 2017 these were up to date for local 
payments. However, the Surrey costs included covered the period up to end 
February 2017 only.  
 
YP: drew governors’ attention to the key area to look at, namely the 
outturn. YP said she had tried to make this as accurate as possible although 
even as recently as the past 2 days, invoices had been received for ca. £10k. 
 
Governors noted that, as TR is converting to an academy final costs going 
through will be known in April 2017. For this reason, the exact carry-
forward (or at least indication of it) will be available end April 2017, even 
though the money will not be available at that point. 
 
DS noted that the carry-forward looked like being bigger than expected, 
whilst recognising that e.g. staffing was always budgeted beyond what 
ultimately is spent. 
 
Governors noted that potentially, the ISPSB would be £10k more in reality.  
 
MR: noted that spend would potentially be ca. £111k more than income? 
 
YP: confirmed this. 
 

2. Teaching school 
Noted that costs shown do not currently include a proportional share of the 
fixed costs of the school. YP said this will be correct during the conversion 
to academy. 
 
MR: asked was there anything else which could be spent?  
 
YP: answered there wasn’t, because of the short time remaining in which to 
be able to this before year end i.e. 29.03.17 
 
DM added that a degree of prudence was important anyway because of 
future uncertainty e.g. the possibility that all ISPSB (i.e. the funding for 1:1 
staffing for pupils) funding may be cut, by as much as £100k.  
 
YP said she had had a conversation with David Green re ISPSB (individually 
statemented pupil support budget). Noted the current discrepancy as to 
who should provide this. Noted too that carry-forward money, where it is 
committed, is regarded as protected and cannot be used to fund projects 
other than those for which the funding is originally designated. 
 
Discussion followed re entitlement of SCC to claw-back carry-forwards 
when balanced against the awareness of potential cuts, and the need to 
ensure provision of a buffer. Governors were assured that the school had 
made full representation on this matter. 
 
YP told governors that the level of funding from the EFA (Education Funding 
Agency) until August 2017 was known. The level of funding from SCC is 
however not known. YP had estimated level of monthly income from SCC 
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(based on lump sum divided by 12) but this had not been confirmed. Noted 
that therefore not sure if there would be sufficient to cover salaries. 
However, noted that SCC cover the pay-roll and that staff being paid was 
not in question. 
 
YP: said that £40k had been ring-fenced for play equipment in the 
playground. This is to replace the fort and play area which will be affected 
by the Nursery Build. 
 
Noted that if more than 5% of total funding is carried forward, this will be 
reviewed by SCC. 
 
DS said it was prudent to budget on the assumption that TR would get the 
money. 
 
Noted that the EFA pays the additional sum from April 2017. 
 
Governors discussed the commercial, revenue-generating options for TR, 
including letting of premises. Agreement that letting out the swimming pool 
was not something they wished to further consider – the difficulties 
associated with this in the past meant e.g. problems with the filtration 
system which in turn led to the facility being closed to TR own pupils. 
 
That said, governors understood that Weydon lets out premises 
successfully. Whilst the differences between provision and service were 
noted, there was some agreement that e.g. the Weydon estate technician 
(presumably paid in any case for a whole evening, to open up and close the 
school for hiring clubs) could also be available during these periods to 
oversee/execute the same at TR. 
 
YP: said she had been engaged in a number of reviews/re-negotiations with 
existing suppliers to TR. This had resulted in some significant savings e.g. 
waste management. 
 
As part of this review, YP recommended to governors that the insurance to 
cover staff absence be scrapped. In 2016/17 she said the cost of this was 
£18k, the benefit £800. She had received a quote for 2017/18 for £23k. YP 
had looked at a number of options but suggested that the reduced cost 
would be better spent on immediate access for staff to physiotherapy 
and/or counselling, as/if appropriate.  
 
DM added that, over the years, the cost-benefit for staff insurance has been 
neutral. But there are always going to be some years of peak, and this is 
best avoided.  
 
Governors supported YP proposal. 
 
Noted that the Regional Schools Commissioner (RSC) had provided Weydon 
MAT with £50k to cover the setting-up of the MAT. Noted that costs 
associated with the setting up of the MAT e.g. lawyers to manage the legal 
side of conversion, would come out of that money. 



 

5 
 

9 NURSERY BUILD AND DEVELOPMENT UPDATE 
Discussion re mis-match between design and budget.  
 
Noted the CTA (commercial transfer agreement) – the legal agreement 
between a local authority, predecessor school governing body and academy 
– included TR requirement to “future-proof” the planned development i.e. 
to include a 2- rather than single-storey building. The budget agreed for this 
was £500k. An additional £22,000 has been identified as a cost from TR as 
this is for the future-proofing works that the LA is not obliged to provide.  
This 22k is ring-fenced so that any additional costs would not fall to TR or to 
the MAT.  This has all been outlined in the CTA. 
 
DM said building should start before September 2017. 
 
DM said he had had a meeting with Georgia Di Sarno and McEvoy, the 
building contractor. 
 
DS led governors in thanking all those involved in the negotiations. 
 
MR: noted that the difference in like-for-like costs per square metre 
between SCC (£5k/m²) and those quoted by Peter Brinsden (PB), Chair of 
Weydon School Local Governing Body (LGB) at £1.5k/m².  Noted that both 
school and governors had sought to manage the build to reduce costs, but 
this had not been permitted by the LA. 
 
Noted agreement that TR could receive £22k from TR Trust money. 
 
Noted also that TR Trust has agreed to support phase 2 of the build with 
£100,000. 
 
Noted TR Trust is a charitable trust. 

 

10 FUNDRAISING REPORT  
 

11 BUDGET 
1. Update from Surrey 

Noted that TR converting to an academy April 1. 2017.  This means YP will 
be required to submit a budget to end August within 6 weeks of that 
conversion. 
 

Noted that, to date, YP has not received confirmation of the budget TR 
would as a community school (none of the special schools have). Debate 
continues re how/whether SCC can find the shortfall currently in the high 
needs budget.  
 
Noted that the academy budget not yet received either.  
  
Last week, TR a letter from Surrey with the proposed changes to the 
budget, the upshot of which would mean the school would lose £100,000 
next year. This is not, however, definite and special schools are currently in 
discussion with Surrey. The outcome should be known before the Easter 
holidays. This was discussed previously, it being the same £100,000 
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discussed in relation to ISPSB funding withdrawal. 
  
Noted that YP budget takes into account the drop in budget and the impact 
this would have on a full year so that GB can see the consequences of this. 
 

12 STAFFING 
Structure review 
 
DS: asked how, when funding is set to fall, TR can maintain the educational 
standards for the children? 
 
MR: sought assurance that no pupils would be missing out as a result of the 
rationalisation?  
 
DM: recognised the challenge involved, and said TR LMT (leadership and 
management team) had planned for staff reduction. However, it was 
anticipated that this should have minimum impact. He conceded however 
that the real impact cannot be known until the changes are made. DM 
confirmed that the staff are aware of possible re-structuring ahead and they 
have, broadly, accepted this. 
 
DM tabled at the meeting data which showed how pupil numbers would be 
accommodated under a new stream-lined structure from September 2017.  
 
DM collected back in the data discussed. 
 
DS: asked whether, using CASPA data as the baseline, pupil performance 
could/would be affected as a result of reduced resource?  
 
DM said that the review of provision potential had been ongoing for some 
time, with a commitment to ensuring that, at the very least, a core level of 
provision was maintained. DM recognised this would be a challenge for 
teachers, but he commented that similar revisions had had to be 
undertaken in the past, with acceptable outcomes for children maintained, 
notwithstanding the changes.  
 
PCB wanted to know what constituted core provision? 
 
DM said that worst case, this would mean simply keeping the children safe. 
But this was the worst case and he did not currently anticipate such a level 
being likely. 
 
DM said that this term 3 staff had left and they would not be replaced. He 
estimated that a further 3 would leave before September, through natural 
wastage.  
 
DM said the school was mindful of the cost impact of recruiting differing 
scales of teaching staff – noted that the difference in cost between 
appointing a senior teacher, when set against those of a newly qualified 
teacher (NQT) were ca. £24k. 
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YP: said that, once part of the MAT, cost of pensions would drop by 5% 
(25% to 20%), this as a result of pooling. 
 
DM: it was for him and the rest of the LMT to continue to maintain 
motivated staff.  
 

13 SERVICE LEVEL AGREEMENT (SLA) 
 
Discussion re buy-backs 
MR: sought clarification re HT appraisal – why was this not being renewed? 
 
DM: said TR already has to pay to buy this in, so there is no change as part 
of the provision they get from Gary Andersen. 
 
Governors approved the recommendations for non-renewal of Surrey 
services buy-backs. 
 
Discussion re Central Services Costs - £39.6k. Governors asked whether that 
was a reasonable level? 
 
YP: said that most other schools were around 2.5%, and that the Good 
Shepherd Trust (GST) were 3%. 

 

14 STAFF ABSENCE REPORT 
Noted that the report contained details of sickness only, it did not cover 
absence due to compassionate or parental leave. 
 
Noted that the number of days lost in absence totalled 100 over the year. 
 
GB wanted to understand what measures were being used to try and 
reduced/tackle this? 
 
DM said a number of adjustments had been made to the protocol, 
including: 

- Return-to-work interviews with staff: these are much tighter and 
more rigorous than before 

- Probationary period: conduct during this time is taken into 
consideration far more now, such that if a probationary employee 
has been absent a lot, the offer of a permanent position becomes 
significantly less likely. 

 
 

15 NOR (number on roll) AND SIGNIFICANT CHANGES 
PAN (published admission number) – noted this moving from 98 to 101 in 
September 2017. This represents an additional £12k (£4k per child x 3)  

 
 

16 ANY OTHER BUSINESS 
- MR signed a document prepared by YP, relating to required changes 

to the banking of cheques, made out in favour of the school. 
- YP was thanked for her contribution both prior to and during the 

meeting. 

 
 

17 DATE OF NEXT MEETING AND FUTURE AGENDA ITEMS  (Statutory)      
Governors discussed and agreed the following dates:                                                                       

- 04.05.17 – F&R/FGB 
- 10.07.17 – P&S/FGB (NB this replaces the meeting 27.06.17) 
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The meeting closed at 1910 

Advice given by governors at this school is incidental to their 
professional expertise and is not being given in their 
professional capacity. 

Governors should respect the confidence of those items of 
business which a governing body decides and not disclose 
what individual governors have said or how they have voted 
within a meeting. 


