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PERFORMANCE AND STANDARDS 
MINUTES 

The meeting took place at  
The Ridgeway Community School 

Monday 6th February 2017 

 
 Present:    Jim Bawn (JB), Chair    COP 

Pamela Carr-Barney (PCB)   COP  
Jesse Chapman (JC)    PA 
Darryl Morgan, Headteacher (DM)  HT 
Ben Newton (BN)    PA (arr. 1805) 

     Mark Rosling (MR)    COP    
     Karol Toporek (KT)    ST 

 
Apologies:    Rachel Bonser (RB)     COP  

David Savage (DS)    LA 
 
In attendance:    Alison Dudley, Clerk to the Governors (AD) 
     Jayne Moore, Deputy Head (JM)   
     Debra Ward, Teaching School Lead (DW) 
 
The following documents had been sent to governors before the meeting: 

1. agenda for the meeting 06.02.17 
2. minutes of the meeting 05.12.16 

The following documents were tabled at the meeting: 

1. The Rochford Review – summary of DW presentation 
2. Engagement 4 Learning - diagram 

Governor support and challenge highlighted 

Action required highlighted 

Governor information 

The meeting began at 1715 

 TOPIC PAPERS TIME 

1 APOLOGIES FOR ABSENCE AND ACCEPTANCE (statutory) 
a) No absences were recorded 
b) Apologies for absence had been received from RB and DS. These were 
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discussed and agreed. BN had advised he would be late arriving at the 
meeting. 

c) The meeting was quorate. 

2 DECLARATION OF INTEREST  (statutory) 
a) Noted all governors’ Register of Interests forms complete and 

information on school website. 
b) No governor declared an interest in specific agenda items at this 

meeting. 

 
 

 

3 ROCHFORD CONFERENCE 
Following the Rochford Conference, January 10. 2017 (and attendance at 
same by JB and PCB) and with specific reference to The Engagement Profile 
DW opened with an overview of the status quo at The Ridgeway, and an 
outline of anticipated direction. 
 
Explanation that the Rochford Review had been commissioned to look at the 
statutory assessment arrangements for pupils working below the standard of 
national curriculum tests.  
 
The final report was published October 2016 – see link. 
https://www.gov.uk/government/uploads/system/uploads/attachment_data
/file/561411/Rochford_Review_Report_v5_PFDA.pdf  
 
Noted the review suggests 7 areas of engagement which can be used as an 
observational framework to monitor the varying ways in and degrees to 
which a pupil can demonstrate attention, interest and involvement in new 
learning.  
 
These 7 areas are: 

o Responsiveness 
o Curiosity 
o Discovery 
o Anticipation 
o Persistence 
o Initiation 
o Investigation 

 
Noted the concerns raised in the report that many schools were using P 
scales as a curriculum, instead of as an assessment tool, thereby making 
activities too narrow. The report went on to recommend the removal of the 
statutory requirement to assess pupils using P scales.  
 
DW explained that each child has their own engagement profile and this 
follows them as they progress through the school so that all relevant staff 
have access to this. 
 
Governors noted that all staff have been trained in using the engagement 
profile – teaching staff, support and TAs. Introduction to the engagement 
profile and its role in the school has been included now in staff induction 
programme. 
 
DW said the feedback to date had been very positive. 1 caveat noted 
however re Rochford’s recommendations - that engagement does not 

  

https://www.gov.uk/government/uploads/system/uploads/attachment_data/file/561411/Rochford_Review_Report_v5_PFDA.pdf
https://www.gov.uk/government/uploads/system/uploads/attachment_data/file/561411/Rochford_Review_Report_v5_PFDA.pdf
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provide a measure of progression. The school will therefore continue to use 
the re-written P Levels that go up through what were the National 
Curriculum Levels.  
 
Additionally the school is working to develop a measurement software 
programme to provide a picture of: 
 

1. Linear milestones/P levels 
2. Engagement 
3. Depth of learning/thinking skills 

 
The resultant combined profile would provide a more in-depth overview of 
an individual pupil’s progress and greater information to enable staff to 
identify and address barriers to learning. 
 
JC asked whether this was just about box-ticking? 
 
JM said no, the tool is designed to identify areas where support is required. 
 
KT added he is working on a numerical expression of the data. 
 
DM said that P levels had been “woolly” in some respects. Noted that they 
were designed to sit below the level descriptors used to assess the old 
national curriculum. But the Rochford review concluded, given the range of 
problems and challenges associated with P scales, it would be better to stop 
using them as a single statutory assessment tool, and to develop a new 
approach to assessment that is more appropriate for the varying needs of 
pupils working below the standard of national curriculum tests. 
 
DM said that, in line with current practice, a child must meet 80% of the 
respective level descriptors to be assessed as having passed that level. Some 
descriptors can however be dis-applied e.g. mobility and speech for those 
children whose condition means they will never meet the criteria for a given 
descriptor. So it is possible to personalise the profile and assessment criteria. 
 
DM added the thinking skills measure can be used to show progression of 
depth of learning, in particular skills, which leads to an increase in the range 
of understanding and in turn, a greater depth of understanding, hence the 
use of the 3 criteria together. 
 
The above is based on an expectation that there is a correlation between 
thinking skills and engagement and P levels. 
 
Noted that Rochford report recommends P levels should no longer be the 
single statutory reporting tool. 
 

Noted too that Rochford recommends, of the assessment data from the 

seven areas of cognition and learning, schools must be able to “provide 

evidence to support conversations with parents and carers, inspectors, 

regional school commissioners, LAs and governors”. DM explained that 

parents and carers will be able to access via the portal their own child’s 
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profile, report and photos. This will updated termly and used as a basis for 

conversations with parents and carers about their children. 

 

KT said he had already re-written the current software and some thought has 

already been given to selling to other schools the license for its use. A name, 

as yet undisclosed, has been allocated provisionally to the programme. 

 

JB wanted to know about monitoring the Engagement Profile, also to 

understand more about the consistency of approach.   

 

Agreement that DM, JB and PCB meet in school 10.03.17 to  join staff from 

another school, and a governor from that school, who are visiting to see the 

Engagement Profile and explore further how engagement is delivered. 

Thereafter, a date would be agreed for the 3 to undertake together a 

learning walk. 

 

MR was concerned the terminology/language around definition and 

explanation might be over-complicated for parents/carers not familiar with 

the new assessment 

 

DM explained the process is still under review – he will obviously share with 

parents/carers once this is all ready but believes better to wait until there is 

something concrete available, beyond the theory. Noted there has in the past 

been a relatively low take-up rate of attendance at information events for 

parents/carers. Notwithstanding this, DM will organise and deliver same so 

that all involved have a chance to learn about the new assessment 

programme. 

 

DW was thanked for her very informative and useful presentation. 

4 MINUTES  (statutory)                                                         
The minutes of the meeting 05.12.16 were agreed as an accurate record and 
a copy was signed by the Chair. 
 
AD to file in school 

 
 
 
 

AD 

 

5 MATTERS ARISING FROM THE MINUTES  (statutory) 
All actions from the minutes 05.12.16 were considered completed, with the 
following exceptions: 

- 4 (iv).l – DS to contact Janet Elliot to set up a monitoring visit 
- 6c - science faculty performance to be carried forward to the 

next agenda 
- 7 – Children in Care Policy – this had been reviewed and 

updated by JM and sent to governors ahead of the meeting; 
governors had been requested to look at this and report back 
to JM any questions or concerns they may have. None had 
been raised. The policy was agreed. 

 
 
 

DS 
AD 

 
 
 
 
 

 

6 STRATEGIC ITEMS 
1. Teaching school impact on teaching and learning 
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 Governors asked whether and to what extent the fact/activities of the 
teaching school impacted on the day-to-day work of the school. DM 
assured GB there was evidence to show that the school actually 
benefits from the teaching school. Noted that DW was currently 
leading on the Research and Development for the teaching school. 
There was also a lot of anecdotal evidence to support the idea that 
the standard of teaching is raised for/by all because – not only do the 
trainee teachers want to perform, those training them do as well. 

 Governors wanted to know whether the teaching school had 
increased DM workload? He said it had, but there remained overall a 
net benefit to the school e.g. the significant quantity of knowledge 
around best practice from other schools. 

(BN arrived 1805) 

 Governors asked, of the 5 trainees in the school this year, how many 
would be likely to stay on? DM was unable to answer this, saying it 
would depend on possible vacancies that may arise. Certainly in the 
past, recruits have stayed when vacancies have been advertised. 

 
2. Humanities Curriculum Week  

 Noted started February 6. 2017 

 JM coordinating 

 Main subject areas to be covered: RE, HISTORY, GEOGRAPHY, 
ENGLISH, THINKING SKILLS 

 Key theme – Myths and Legends 

 Mel will be leading workshops on Noah’s Ark, Pirates and The Lost 
Sheep respectively 

 KT volunteered to undertake a governor monitoring visit during the 
week, and to report back to governors at the next FGB 

 JM to share with governors her evaluation at the end of the week 
 
Discussion re key upcoming dates e.g. Independence Day 24.02.17. JB asked 
whether there would be a review of this? JM said yes. 
 
 
MR requested a timetable of the INSET days March 6th and 7th be circulated 
to all governors. JM to action.  

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

KT 
JM 

 
 

JM 
 
 
 

JM 

7 POLICIES (statutory) 
Governors had reviewed/revised and then agreed the following: 

1. Assessment, planning and recording 
2. Sex/relationship education 
3. RE/collective worship 

  

8 SELF EVALUATION (OF GOVERNANCE) 
The governing body should reflect on the effectiveness of the meeting and 
how their deliberations and decisions will impact on pupil outcomes. 
 
Agreement to carry this item forward to the FGB, immediately following this 
meeting.  

 
 

 

9 DATE OF NEXT MEETING AND FUTURE AGENDA ITEMS  (Statutory)                                                                    
GB agreed the following: 

 23.03.17 F&R/FGB @ 1800 

 06.06.17 F&R/FGB @ 1800 
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 27.06.17P&S/FGB @ 1700 

10 PART II BUSINESS (statutory) 
To inform or discuss confidential matters under a separate agenda. 
 
Agreement to carry this item forward to the FGB, immediately following this 
meeting. 

 
 

 

 

The meeting closed @ 1825 

 

 Advice given by governors at this school is incidental to their professional expertise and 
is not being given in their professional capacity. 

Governors should respect the confidence of those items of business which a governing 
body decides and not disclose what individual governors have said or how they have 
voted within a meeting. 


