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FACILITIES AND RESOURCES COMMITTEE 

 
The meeting took place at  

The Ridgeway School, Farnham 
Monday 8th November 2021 

 
MINUTES 

 
Present:  Darryl Morgan (DM), Headteacher   STH 

Ben Newton (BN)    PA 
(Via TEAMS) Michele Maher (MH)  COP 

   Mark Rosling (MR), Chair of LGB  COP (arr. 1815) 
Joanna Rendall (JR)     COP 
Richard Sawtell (RS)    COP 
Sue Stephens (SS)    COP 

 
Apologies:  Jesse Chapman (JC)    PA 
   Michele Maher (MM)    COP 

Rachel O’Grady (ROG), Committee Chair COP 
 
In attendance:  (Via TEAMS) Tom Byrne (TB), Deputy Headteacher 

(Via TEAMS) Alison Dudley (AD), Governance Clerk 
Yasmine Prichard, (YP), School Business Manager 

   (Via TEAMS) Debra Ward (DW), Deputy Headteacher   
 
The following documents had been sent to governors before the meeting: 

• 08.11.21 agenda 
• 07.06.21 minutes 
• Finance papers: 

o 2020-21 year-end finance notes 
o Management accounts P12 2020-21 (less teaching school) 
o Management accounts P12 2020-21 Teaching School 
o Scenario comparison detailed P1 versus budget 

• Every reports x 2 
• Risk register 
• RO report  
• Terms of reference   
• SATSWANA report 
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• Staff absence report 

Governor support and challenge highlighted 

Governor support and challenge highlighted (submitted via email ahead of the meeting) 

Action required highlighted 

Governor information 

(During the meeting, governors and clerk had regard to the Terms of Reference for LGB, as set out in 
Weydon Multi-Academy Trust Scheme of Delegation (SOD), updated July 2021) 

Those participating in the meeting via video link, did so in accordance with the terms of the alternative 
participation protocol, revised and confirmed September 2021 

This meeting began @ 1810 
 

 TOPIC 
 

1 APOLOGIES FOR ABSENCE AND ACCEPTANCE (statutory) 
a) Absences - none 
b) Agreed apologies for absence – JC, MM, ROG 
c) Quorum – the meeting was quorate 

2 DECLARATION OF INTEREST  (statutory) 
a) Governors were asked to declare any interest in specific agenda items – none was received 
b) WMAT Gifts and Hospitality Register - noted (as advised by WMAT) that this refers to governors 

and trustees – not just to school staff. No updates recorded 
 (NB Staff, Governors and Trustees must not receive gifts, hospitality or benefits of any kind from a 
third party which might be seen to compromise their objectivity or integrity.  
WMAT maintains a register of gifts and favours and whether these were accepted or rejected.  The 
employee, Governor or Trustee is required to report offers to the Trust’s Finance Director promptly 
and, in any event, so that the register can be completed within seven days of the offer being 
made.  The Register of Gifts and Hospitality will be updated by the Finance Director) 

3 MINUTES  (statutory) 
Governors agreed the draft minutes 07.06.21 as an accurate record of the meeting. These to be 
signed by the chair of committee and filed in school 

4 MATTERS ARISING FROM THE MINUTES  (statutory) 
Matters arising from the previous F&R meeting were discussed - all actions complete 

5 FINANCE UPDATE 
a) Year-end 2020-21 

a. Noted, the significant increase in salaries is explained by bonuses for staff – at the 
recommendation of WMAT - in recognition of efforts during COVID. These will be paid 
in November 

b. Total carry-forward £138k for 20-21; this figure, added to carry-forward sums of 
previous year(s) = £290k. YP said that although this sounds like a lot, the school could 
be about to enter a period of fluctuating funding, so this carry-forward represents a 
helpful contingency to cover any holes which might appear, in the event that funding  
doesn’t come in at the level anticipated 

c. Sport premium (SP) – noted that carrying forward SP is not usually allowed by the DfE. 
However, guidance received during the recent period of COVID-related restrictions 
means that a currently permissible accumulated sum of £7,300 is now available, and 
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ring-fenced, for this year. MR asked re plans for the funding? YP updated 
d. Teaching school ended the year in a balanced position; as at August 2021 ca. £76k 

carry-forward. SS asked to what extent the WMAT had been involved in decisions 
around spending of the carry-forward. MR asked is there a % level cap for carry-
forward? YP said there is no specific guidance on this, hence the length of the debate. 
A good rule of thumb is to hold one month’s salary – but it is not a given 

e. DM said the economy is likely to be entering a new era of austerity, and he referenced 
fuel rises, high level of inflation etc. as possible indicators of same. It would, therefore, 
be sensible for the school to hold more carry-forward than it might otherwise be used 
to doing, to use as a potential buffer against unexpected/increased costs   

 
b) Management accounts P1 2020-21 

a. Noted P1 is not yet complete – YP had included instead an overview of current picture 
versus budget as at June 2021 

b. Noted, update to show savings in respect of staffing – savings made as a result of 
recent resignations – est. £68k 

c. An increased amount of ISPB funding received at the end of the year meant the 
picture looked even better at the year-end that forecast in June – this did however 
increase in turn the amount payable to WMAT 

d. Noted, surplus of £68k because of staff resignations. Discussion around current 
difficulties in recruitment. JR asked whether the staff shortage is a concern. YP said 
yes, especially in certain areas e.g. SNAs (special needs assistants) – current initiatives 
to try and drive up recruitment were outlined, including a radio campaign which 
started the previous week on Greatest Hits local radio. YP said this will comprise 12 
spots a day for 2 weeks. This week the school received 4 calls in response to this. The 
call to action was due to go onto the website too so, YP said, there could have been 
more people who have seen this but who have not yet followed this up; also use of 
Facebook; discussion re cost effectiveness of these initiatives compared with ads in 
the local paper which cost in the region of £700 per placement. The school has placed 
no print ads for a very long time; also none on https://www.eteach.com because 
these advertisements appear to be accessed primarily by people already working in 
schools; the majority of people applying to The Ridgeway for these types of roles have 
often not previously worked in schools. Noted too that in particular in the area local to 
the school, not many people are looking for low-paid jobs 

 
c) Review and approval of reserves requests 

a. £290k in reserves. The following projects were noted for consideration, and approval 
of spend as set out: 

i. Soft play room – in a really small low ceiling room currently, no ventilation; 
want to move it to the room opposite which has high windows, the room can 
provide more challenge for more able pupils. Rough quotes all between 30k 
and 35k. SP money can be used for this too. 17.5k from reserves, total spend: 
£35k 

ii. Music room will then move into the soft play room – to create a space which is 
just music, dedicated to music. MVW re move of music – noted that these 
pupils do use a lot of instruments for playing. Governors asked re storage for 
and access to instruments in this case? YP said a plan will be drawn up for the 
proper storage of instruments. JR asked whether it will still be possible to 
access those instruments without this impacting on e.g. therapies being 
continued in other rooms? MR said he could understand that sometimes music 
might be more beneficially taught in smaller groups, adding that the fact of a 

https://www.eteach.com/
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move into a smaller room does not therefore necessarily mean the offering is 
reduced. JR said she could see that improved ventilation for pupils taking part 
in more active play will be very welcome and important. YP said too that when 
pupils are being physically active, it is better they be in soft play room. 
Estimated cost: £7k 

iii. Greenhouse – to be dedicated to the memory of Adel Rigden; some of the 
money has come in donations £4k; £2k is from the school fund; £33.5k is a 
request from carry-forward. MR asked will the replacement structure be larger 
than the one currently in situ – noted that this will be slightly wider than 
existing. Estimated cost: £40k 

 
Noted that governors agreed to the proposals as set out above 
 

d) Banding review –  
a. YP updated re new banding system and its impact on the carry-forward into 2022-23 
b. Review has been ongoing for 18 months 
c. By September 2022, all pupils transitioning to a new key stage (in the context of The 

Ridgeway this means: nursery, Y2, Y6 and Y11) and those on ISPSB should have moved 
bands = 46 pupils 

d. LA confirmation of a minimum funding guarantee, although calculation of this amount 
remains unclear at the time of the meeting 

e. ISPSB  Individually Statemented Pupil Support Budget funding is very erratic as it can 
be withdrawn and reinstated without consultation – long-term, the new funding will 
be a more stable stream of funding 

f. Currently all pupils are either 3a or 3b. There is only a few hundred pounds between 
them 

g. ISPSB was set up to meet needs of pupils who needed more support. DM explained 
that as the number of pupils with complex needs has increased, ISPSB has moved from 
exception to the normal, across the sector. The LA acknowledged this, recognising too 
that the £10k per pupil per year has remained static for 17 years, with little or no 
uplift in line with inflation 

h. Banding levels have been agreed – 1 to 6 with descriptors around e.g. social, sensory, 
communication and emotional development; for a SLD (severe learning difficulty) 
pupil, the funding would start at band 4. Complex needs = 6; unquantified at band 7 
e.g. a child who needs 2:1 

i. DM said the new banding is being phased in over a 4-year period. If the descriptors set 
are followed, this will be fine he said; but he expressed concern re the possibility that 
pupils might get stuck on too low a band, and stay there - the school will keep on top 
of this obviously. DM added that there will need to be a degree of negotiation. Noted 
that banding will stay with the child long-term – contrast this with the sometimes 
apparently random removal of higher funding under the previous system. DM added 
that the higher carry-forward will be helpful in stemming possible interim shortfall 
between cost of care and funding received 

j. DM said that the LA cannot afford not to pay the school for these children because 
there is practically no other comparable provision. MR asked whether reserves could 
potentially be used for this? DM said no, this is not there for that. DM said almost half 
of the pupils will transfer onto the new banding end September 2022. SS asked re 
review of funding? DM said that he will undertake annual reviews. JR asked whether 
the plan is that the actual funding application will need to be done only once though? 
DM said that is the hope. SS referred to different stages in pupils’ education - e.g. at 
end Y9 where pupils’ needs sometimes become more demanding? DM said there is 
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flexibility but such changes in need will have to be highlighted 
 

e) Capital funding/expenditure – YP set out request of governors that they consider approval for 
purchase of 14 i-Pads at a cost of £4k, to be used for streamlining assessments, bringing all 
together; ref. staff feedback which has been very positive; currently, the i-Pads are being 
used as means of gathering evidence some of which risks being missed because of the way in 
which curriculum is being delivered. i-pads will be used solely for assessment 

6 INFORMATION 
a) Health and safety report (YP updated governors on Every (the school’s H&S online system) – 

noted, all up to date; lightning rods all fixed and all items previously referred to in the June 
finance committee meeting are fixed. SS asked re insect catchers – is this standard? Yes 

b) Staff absence report, annual update – impact of periods of self-isolation noted 
c) Risk register: 

a. Recruitment is a high risk although this is moving in right direct direction  
b. Instability of financing has been a risk – the new banding should increase the 

predictability of this income 
c. Review of cyber security measures – YP updated: an external company completed an 

audit on the school’s security and identified one issue which is being reviewed by IT. 
Training is ongoing in school as the most likely breach in security will be a member of 
staff clicking on a phishing email or not creating a robust password 

d. Audit – see item 6c)c. of minutes 07.06.21 
d) NOR (number on roll) and significant changes – 110; no significant changes 

7 WMAT RO (RESPONSIBLE OFFICER ) REPORT 
Governors confirmed 2 reports, received with thanks 
Nothing of concern to note 

8 PAY COMMITTEE 
Governors noted confirmation that the pay committee met 27.09.21 to review and approve pay 
recommendations put forward for the year 2021-22. Noted that the minutes of this meeting had 
been passed to WMAT for consideration at the subsequent meeting of the trustees’ pay committee  

9 POLICY REVIEW 
Committee terms of reference (TOR) – AD to send  

10 GENERAL DATA PROTECTION REGULATION 
a) Updates – none. Audit pending for completion next term 
b) Has any SAR (subject access request) been made since the last meeting? None  
c) Has any data breach occurred since the last meeting? – very minor; nothing major; all logged;  
d) Are all appropriate data sharing agreements in place? Yes  
e) SATSWANA – YP suggested that the LGB consider nomination of a governor with 

responsibility for information management oversight - BN volunteered. BN to meet with YP re 
review 

11 GOVERNOR REFLECTIONS 
Included in the minutes of LGB which followed on immediately from this meeting  

12 DATE OF NEXT MEETING AND FUTURE AGENDA ITEMS  (statutory)                                                                            
F&R committee meeting 25.04.21 

 

The meeting closed @ 1900 
 
 
 Advice given by governors at this school is incidental to their professional expertise and 

is not being given in their professional capacity  

Governors respect the confidential nature of discussions and do not disclose governor 
business or decisions. When minutes of governing body meetings, Part 1, are approved 
they are made available to any member of the public who requests sight of them 

 


