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FINANCE AND RESOURCES COMMITTEE 

 
The meeting took place 

April 27. 2020 
 

MINUTES 

 
Present:  Rachel Bonser  (RB), Chair of Committee COP  

Chris Jackman (CJ)    COP 
Darryl Morgan (DM), Headteacher   STH 
Ben Newton (BN)    PA 
Francesca Porta-Rios (FPR)   ST 

   Mark Rosling (MR)    COP  
Joanna Rendall (JR)    COP 
Richard Sawtell (RS)    COP 
Sue Stephens (SS)    COP 

 
Apologies:  Jesse Chapman (JC)    PA 
  
In attendance:  Alison Dudley (AD), Governance Clerk 
   Debra Ward (DW), Deputy Headteacher 
 
The following documents had been sent to governors before the meeting: 

• 27.04.20 agenda 
• Draft budget 2020-21 
• Period 7 (P7) monthly management accounts 
• Period 7 (P7) monthly management accounts (excluding teaching school) 
• Budget notes for 19-20 
• Fundraising summary 

Governor support and challenge highlighted 

Action required highlighted 

Governor information 

(During the meeting, governors and clerk had regard to the Terms of Reference for LGB, as set out in 
Weydon Multi-Academy Trust Scheme of Delegation (SOD), updated July 2019) 
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The meeting was conducted via video link, ZOOM, in accordance with the terms of the alternative 
participation protocol, revised and confirmed April 18. 2020 

The meeting began @ 1700 
 

 TOPIC 
 

1 APOLOGIES FOR ABSENCE AND ACCEPTANCE (statutory) 
a) Absences: none 
b) Agreed apologies for absence: JC 
c) Quorum: the meeting was quorate 

2 DECLARATION OF INTEREST  (statutory) 
Governors were asked to declare any interest in specific agenda items at this meeting – none was 
received 

3 MINUTES  (statutory) 
NB governors had recorded the minutes of the meeting 11.11.19 as an accurate record at the 
subsequent meeting of 25.11.19. These had been signed by the chair of committee at that meeting 

4 MATTERS ARISING FROM THE MINUTES  (statutory) 
NB governors had discussed matters arising from the meeting 11.11.19 at the meeting 25.11.19.  All 
actions had been noted as complete 

5 FINANCE 
YP led review of finances. The following was noted: 
a) Update – monthly management accounts (P7) (BUDGET 19-20) 
 

1. 1. Forecast 6 2019-20 has not yet been updated and is now quite out of date. There will be a 
new forecast in Period 9.The COVID-19 situation means there is likely to be significant impact 
on the budget for the remainder of the financial year 2019-20. Items such as educational 
visits will not happen and less resources being purchased 

2. YP predicts a £65k budget surplus by the end of the year. However this will reduce because 
the government has advised it will reimburse schools for losses incurred as a result of the 
COVID-19 situation, only where the school has no reserves. For The Ridgeway, such losses to 
date will include: 

a. £7,000 for staffing costs over the Easter holidays 
b. £2,000 for FSM (free school meals) - these costs to cover 4 weeks’ worth of vouchers 

for eligible families 
3. YP proposed that £10,000 of sports premium (SP) money which will not be used/usable this 

year, be ring-fenced and used to support other projects e.g. outside play area(s). Governors 
agreed this sounded sensible.  

4. The school would then be left with a surplus of approximately £46,000 in addition to last 
year’s reserves of approx. £75,000 

5. RB asked whether there was a possibility the school would be asked to contribute to the 
WMAT for other projects, were it sitting on reserves? YP said this was not the case.  

6. Building phase 2 – governors received the following update: 
a. WMAT put the work out to tender with 4 organisations (2 as per YP suggestion, and 2 

others). Noted that the company Moduloft won the tender. https://moduloft.co.uk  

b. Quote has come in at £330k. Noted that this includes storage, toilets, kitchen, 
connections to alarms etc. Noted, this quote is £30k more than budgeted for, but it is 
believed the project will deliver the best possible value for money, also that the 
additional items aforementioned would have been needed in any case 

7. Other areas of works for the summer include: 
a. The school hall floor 

https://moduloft.co.uk/
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b. Increased parking area 
c. LED lights in senior corridor   
d. Painting 
e. Access path to Phase 2 build 
f. Entrance communications 
g. ICT works in Phase 2 

 
RB asked whether any of the year-end surplus would be needed to cover any of this cost? Noted, the 
summer works costs would be met through current surplus. YP had requested that £30k from last 
year’s reserves be used to cover the additional £30,000 for the Phase 2 build, and this was agreed. YP 
also said that potentially Teaching School reserves could be accessed to cover any additional, 
unforeseen Phase 2 costs, this in view of the fact that the use of the phase 2 works would have 
benefits/use for the teaching school. RB added that, if the school has a surplus, will the WMAT 
reduce the budget for subsequent years? YP responded that the current reserve policy allows schools 
to keep any reserves created in previous years, adding there has been no indication that WMAT 
would reduce the school’s budgets 
 

8. £62k of 1-2-1 funding was received from SCC versus expected £97k. Noted that YP is working 
with SCC re payment of the balance  

9. Training: much invested up front e.g. MAPA (management of actual or potential aggression) 
training. DW able to do this in-school 

10. Teaching school - 
a. RB asked re the original position, and the anticipated deficit? Is this still likely to be the 

case? YP said she was unsure because there was no clarity as yet re payment of the 
last tranche for the current trainees 

b. DM updated re the current trainees going through the school’s programme: noted 
that their graduation mark will be/has been based on the most recent assessments, 
and the current situation has not slowed their progress onward to jobs they would 
have been taking up in September 2020 

 
b) DRAFT BUDGET 2020-21 
 

1. Note SEND top-up funding could increase from 2.55% to 3.3%, this to be confirmed in due 
course 

2. Place funding (£10k per place) has been topped up by Surrey at £255 per place 
3. SEND 1:1 funding has decreased to reflect the number of pupils likely to leave at the end of 

this academic year. Applications are in process for funding for other pupils, but these have 
not yet been confirmed and are therefore not currently included in the budget. Noted that so 
much could still change between now and then. Plus there are reserves which could be 
accessed, if necessary 

4. Noted that the budget provides for 2 teachers more than currently required, this in part 
because of changes to proposed staff movement, resulting from the COVID-19 situation. 
Governors noted that The Park School recently joined the MAT and a request/suggestion has 
already been discussed re the option of one of the surplus teachers being allocated to this 
new academy, for which The Ridgeway would be reimbursed at a rate of 80% of the relevant 
salary. JR reminded all that possibility of over-recruitment was noted at the time of 
recruitment 

5. Noted that this is “still early days” for setting the budget; a lot can change. For the moment 
tho, forecast deficit = ca. £15k. Noted, the current intention to cover this with reserves from 
2018-19 

6. Whilst noting that formal approval of the draft is not required, all agreed the budget as 
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proposed to date. RB thanked YP for her diligence and comprehensive presentation and 
volunteered to look over the draft budget additionally and separately with YP 

 
c) Fundraising – 
 

1. YP updated the governors re breakdown of nearly £95k worth of donations in the last 
financial year. Governors applauded the efforts of all involved, and extended thanks to 
benefactors 

2. Noted that the school will continue to receive £5k per annum from April 2020, for music 
therapy 

3. Noted that donations from Surrey Short Breaks, used to pay for the after-school club, have 
been withdrawn (£8k) 

4. Update received re proposed upcoming fundraising projects: 
o Soft play 
o Outdoor sensory circuits/purple playground 

5. Amazon smile – JR raised this as an idea to help with funds https://smile.amazon.co.uk . YP 
thanked JR for the contribution, and confirmed that the school website already has a link in 
place 

6 INFORMATION 
a) Health and safety report – governors noted receipt of JC report and thanked him for same. 

MR asked that, should any governor have concerns re its content, these be emailed to MR 
and he would then discuss further as and if required  

b) NOR (number on roll) and significant changes – DM confirmed no changes to note 

7 BUILDINGS and PREMISES 
See items above 

8 GENERAL DATA PROTECTION REGULATION 
1. Updates – YP confirmed that the school is up-do-date with all required 
2. Governors asked: 

a. Has any SAR (subject access request) been made since the last meeting? No  
b. Has any breach of date occurred since the last meeting? YP said that minor breaches have 

been recorded e.g. mix-up where wrong home-school books are  sent home with the 
wrong pupil 

c. Are all appropriate data sharing agreements in place? Yes  

9 GOVERNOR REFLECTIONS 
These were discussed as part of the LGB meeting which followed on immediately after this 

10 DATE OF NEXT MEETING AND FUTURE AGENDA ITEMS  (statutory)                                                                            
This committee is next due to meet June 08. 2020 

 

The meeting closed at 1740 
 

 

 

 

 

Signed as a true record ………………………….Date……………………. 

Advice given by governors at this school is incidental to their professional 
expertise and is not being given in their professional capacity  

Governors respect the confidential nature of discussions and do not 
disclose governor business or decisions. When minutes of governing body 
meetings, Part 1, are approved they are made available to any member 
of the public who requests sight of them 

https://smile.amazon.co.uk/

