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TERMLY MEETING of  
THE RIDGEWAY (TR)  

LOCAL GOVERNING BOARD (LGB) 
 

The meeting took place 
April 27. 2020 

 
MINUTES 

 
Present:  Rachel Bonser  (RB)      COP  

Chris Jackman (CJ)    COP 
Darryl Morgan (DM), Headteacher   STH 
Ben Newton (BN)    PA 
Francesca Porta-Rios (FPR)   ST 

   Mark Rosling (MR), Chair of LGB  COP  
Joanna Rendall (JR)    COP 
Richard Sawtell (RS)    COP 
Sue Stephens (SS)    COP 

 
Apologies:  Jesse Chapman (JC)    PA 
  
In attendance:  Alison Dudley (AD), Governance Clerk 
   Debra Ward (DW), Deputy Headteacher 
 
The following documents had been sent to governors before the meeting: 

• 27.04.20 agenda 
• 16.03.20 minutes: 

o P&S (performance and standards) committee 
o LGB (parts 1 and 2) 

• record of governor training 

Governor support and challenge highlighted 

Action required highlighted 
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Governor information 

(During the meeting, governors and clerk had regard to the Terms of Reference for LGB, as set out in 
Weydon Multi-Academy Trust Scheme of Delegation (SOD), updated July 2019) 

The meeting was conducted via video link, ZOOM, in accordance with the terms of the alternative 
participation protocol, revised and confirmed April 18. 2020 

The meeting began @ 1745 (following immediately on from the F&R meeting) 
 

 TOPIC 

1 APOLOGIES FOR ABSENCE AND ACCEPTANCE (statutory) 
a) Absences: none 
b) Agreed apologies for absence: JC 
c) Quorum – the meeting was quorate 

2 DECLARATION OF INTEREST  (statutory) 
a) Governors were reminded of the need to complete the register of interest update form, 

where applicable 
b) Governors were asked to declare any interest in specific agenda items at this meeting – 

none was received 

3 CONSTITUTION OF THE LOCAL GOVERNING BODY 
The following was noted 
a) Current vacancies: none 
b) Governors noted those governors whose term is due to expire: 

a. Before the next meeting: none 
b. At the end of the academic year:  

i. 03.07.20 – RB  

4 MINUTES  (statutory)                                                         
Governors confirmed the minutes of the LGB and P&S meeting(s) 16.03.20  as an accurate 
record; these to be signed by the Chair(s) when next possible (AD) 

5 MATTERS ARISING FROM THE MINUTES  (statutory) 
Governors discussed matters arising from LGB and P&S meeting(s) 16.03.20   
Governors asked that DM make the current H&S policy more robust by adding to it all 
relevant links re COVID-19. DM confirmed that he is completing a separate risk assessment 
which will sit alongside rather than replace the policy 

6 CHAIR’S ACTION (statutory) 
Chair advised that: 
a) No emergency actions had been taken since the last governing body meeting, and 
b) No decisions had been made which might have a significant impact on the development 

of the school 

7 CORONAVIRUS 
A. General update – governors thanked DM for the very useful briefing notes regularly 

emailed throughout the lockdown. The following was noted in addition: 
 
Governors asked of DM:  
1) Do you have the support you need, and is there more/different you need from 

governors?  
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a) DM started by thanking governors for their question, and also for the support he is 
assured of, from each of them 

b) Noted that at the moment there is, if anything, a surfeit of information coming from 
multiple sources; along with the daily DfE (department for education) updates, DM 
said he is in receipt of re-hashed versions of same from any number of local and 
national organisations. Whilst all of indisputable reliability, the task of wading through 
these pieces of information can nevertheless be very wearing 

2) How are the pupils coping? 
a) DM said he was not seeing anything negative to report. He commended the way in 

which all appear to have settled. Pupils are used to the unusual, he said e.g. it is not 
uncommon for school to organise theme days, and for the teachers to be dressed 
differently as part of that. Pupils are therefore very adaptable and the sight of staff in, 
for example, PPE, would not necessarily cause distress 

b) For some pupils at home, challenges are different however. Noted that a risk 
assessment for each pupil has been completed by the school, and these have taken 
into consideration siblings as well 

c) 12 pupils per day, out of 34 who were eligible, are currently attending school. Where 
parents/carers of pupils have chosen to self-isolate, because of medical vulnerabilities 
relating either to themselves, their child(ren) and/or another member of their 
household, social workers are in touch where required 

d) DM updated re the phone contact system in place, describing the categories of calls 
e.g.  
i) 1 or 2 calls per week from HSLW (home-school link worker)  
ii) Call(s) from medical link worker 

e) Governors asked re the maintenance of call logs – how and whether these are 
reviewed and followed up? DM confirmed that these are all being followed up, by DW 
and also by Chelsea Loynes, HSLW 

f) Noted that week starting May 04. 2020 a further 4 pupils will be due in school 
3) What are the main messages coming back from staff?  

a) DM said that support is in place for staff 
b) A list has been drawn up of all those living on their own, and follow-up/check-in calls 

are being made routinely 
c) Mel Pepper is in the process of setting up a virtual staff room too so that staff can 

meet informally where they wish to 
d) Noted that all staff, whether at home or in school, have a lot of work still to do, and 

which they can do 
e) Staff are generally working a 3-week rota therefore each staff member is only in the 

building one week in 3 with some cover given in week 2 – this device is an effective 
safeguard on a number of levels, helping to protect staff and pupils alike 

4) Have parents been contacting you? What are their main concerns and worries?  
a) Noted that in the main, parents/carers have shown great appreciation for the 

telephone contact they have received from school staff 
b) Noted too that the website is updated weekly with homework/home-learning for 

pupils, and this has been appreciated too. Noted that not all of the content is 
necessarily work as such, but rather ideas for activities at home, to help aid 
independence e.g. learning how to hoover a room. Equally, some activities take pupils 
into outside space e.g. ideas for things to do in a garden 
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c) How is the provision of free school meals (equivalent) running? Is this all in place? Is 
the school out-of-pocket and if so how and when will this be reimbursed? Noted that 
parents/carers have expressed thanks for the FSM (free school meal) equivalent 
supermarket vouchers, valued at £15/week for redemption at supermarket of choice. 
Noted that the early issues re the issuing and finance for these have now been ironed 
out 

5) How are safeguarding risks being covered, and by whom? Update received. All thanked 
DW for her work updating the safeguarding-related policies during this time 

6) JR asked re the use of PPE (personal protective equipment) – do all members of staff who 
need this, have access to everything? DM confirmed that everything is in place and that 
the school is following the SCC (Surrey County Council) guidelines. Also noted that not all 
choose to wear this, although all have been provided with the guidance    

7) The WMAT role - has the trust provided any guidance on the COVID-19 situation? 
a) DM said that he had taken part in a virtual meeting for headteachers of WMAT – 

information is being shared across the MAT as needed, and DM added that he feels 
very well supported by WMAT in the current circumstances 

b) Noted that the government advice is the ultimate guide – no insight(s) other than this 
are coming through from any other sources(s) 

c) John Winter (JW), CEO WMAT, has asked all headteachers to set up a weekly ZOOM 
meeting with him. This is welcomed by DM 

d) The school also updates JW daily re the numbers of staff and pupils in school each day 
8) JR asked re the SLT (senior leadership team) – how are they all coping? 

a) DM described the structure in place for staff to come into school, detailing days of the 
week where respective members of staff will attend  

b) Adel/DW are currently alternating their working weeks, 1.5 on, then 1.5 off. Handover 
in between is working well 

c) DM acknowledged the added pressure experienced by DW in her role of DSL 
(designated safeguarding lead); also that DW has had no holiday over Easter 

d) SS asked whether the school was however in a position to ensure everyone gets a rest 
day at some point? DM said all staff were, theoretically at least, off during weekends. 
SS repeated, to avoid burn-out it is essential that staff get a proper break. JR 
wondered whether some time off over summer might be possible, and whether some 
of safeguarding calls could be delegated? DM confirmed, there are breaks in place for 
staff, whilst adding from experience that sometimes it is less stressful not to take eye 
off things  

e) DW said she has participated in CP (child protection) meetings online re those families 
who are struggling 

9) Do you know if there is a specific trust-wide approach to Coronavirus? (E.g. the possibility 
of sharing staff across the trust in case some schools close and others remain open) 
a) DM said that sharing staff with other academies is not something the school could 

contribute to/benefit from –the specific needs of pupils at The Ridgeway can best be 
served by those with the expertise, experience, and relationship with pupils 

10) Do you know what other schools in the trust have been doing? DM repeated that he is 
kept well-informed by the MAT re the MAT 

11) Governors asked whether there was yet any plan or indication of same from WMAT or 
DfE re possible timeline and nature of return when lockdown is finally eased. DM said he 
is not privy to any information beyond that already in the public domain. He has however 
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ensured that a questionnaire be compiled and sent to parents, to try and gauge number 
of pupils who may wish to return to school, when the guidance permits. Noted that some 
families may not wish pupils to return, for reasons of shielding  
 
B. Contingency provision was discussed: 

i) (Revised) alternative participation protocol – approved 
ii) Governors asked for update re consideration/agreement given to date vis-a-vis 

mid-term deputising i.e. succession plans in place in the event that one or other of 
the SLT be unable to work. Noted that relevant discussion has already been had 
with JW, who has offered assurance that the WMAT would and could look to 
provide relevant support from within the MAT, when and if necessary 

8 SCHOOL DEVELOPMENT PLAN 
Noted, DM hope that an update of the SDP 2018-21 (2019-20) be ready for presentation to 
governors at the summer term meeting 22.06.20 

9 GOVERNOR TRAINING AND DEVELOPMENT 
a) Governors noted receipt of webinar training schedule, Strictly 4S 

https://www.bettergovernor.co.uk/other/Better-Governor-Webinar-Schedule 
b) Noted that the Strictly 4S SLA for governance (training) ends August 2020. Governors to 

include review of arrangements future provision at the meeting 08.06.20 

10 GOVERNOR EVALUATION 
The local governing board reflected on the effectiveness of the meeting and the ways in 

which its deliberations and decisions would impact pupil outcomes 

 

Agreement that ZOOM had proved a successful vehicle for conducting the meeting, and all 

thanked BN for his initiative in setting this up 

 

Governors re-stated their thanks to all at the school, for the way(s) in which it continued to 

do all necessary to safeguard staff and pupils, physically and emotionally, during the COVID-

19 situation 

11 PART II BUSINESS (statutory) 
No part 2 business was discussed under a separate agenda 

12 DATES OF NEXT MEETING AND FUTURE AGENDA ITEMS (Statutory) 
The LGB is next scheduled to meet June 08. 2020 

 

This meeting closed @ 1820  

 

Advice given by governors at this school is incidental to their professional expertise and is not 
being given in their professional capacity  

Governors respect the confidential nature of discussions and do not disclose governor business or 
decisions. When minutes of governing body meetings, Part 1, are approved they are made 
available to any member of the public who requests sight of them 

https://www.bettergovernor.co.uk/other/Better-Governor-Webinar-Schedule

