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FINANCE AND RESOURCES COMMITTEE 
The Ridgeway (TR) School, Farnham 

(Part of the Weydon Multi-Academy Trust (WMAT)) 
 

The meeting took place September 25. 2017 
 

MINUTES 
 

Present:    Rachel Bonser, Committee Chair (RB) COP  
Pamela Carr-Barney (PCB)   COP  
Jesse Chapman (JC)    PA  
Paula Evans (PE)     COP 
Darryl Morgan, Headteacher (DM)  HT 
Ben Newton (BN)    PA 
Francesca Porta-Rios    ST 

 Mark Rosling (MR)    COP  
David Savage (DS)    COP 

 
Apologies:    Jim Bawn (JB)     COP  
 
In attendance:    Alison Dudley, Governance Clerk, (AD) 
     Yasmine Prichard, School Business Manager (YP) 
      
The following documents had been sent to governors before the meeting: 
 

1. agenda meeting 25.09.17 
2. F&R committee schedule of business 
3. F&R committee terms of reference 
4. F&R meeting 04.05.17, minutes   
5. management account reports each for: 

a. teaching school  
b. main school  
c. combination of the above 

6. briefing notes on the budget  
7. balance sheet August 2017 
8. (draft) teacher pay policy 2017 
9. (draft) teacher staff appraisal policy 2017 
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The following items were tabled at the meeting: 
 

1. SoFA report 
2. staff absence report 

Governor support and challenge highlighted 

Action required highlighted 

Governor information 

Governor monitoring visit/school engagement activity; training and impact 

The meeting began at 1815 
 

 TOPIC RESP 

1 APOLOGIES FOR ABSENCE (statutory) 
1. No absences recorded. 
2. Apologies had been received from JB. These were discussed and 

agreed. 
3. The meeting was quorate. 

 
 

2 DECLARATION OF INTEREST  (statutory) 
1. Noted governors had completed and submitted up-to-date data 

regarding WMAT business interests. 
2. No governor declared any pecuniary interest in specific agenda 

items at this meeting 

 
 

3 MINUTES  (statutory) 
The minutes of the meeting F&R 04.05.17 were confirmed as an accurate 
record. Noted had been signed by the then chair DS, at a previous meeting. 
 
Minutes to be filed in school. 

 
 
 
 

AD 

4 MATTERS ARISING FROM THE MINUTES  (statutory) 
All actions arising were considered completed. 

 

5 STRATEGIC ITEMS 
 
1. Item (1) the SoFA report was tabled. YP began with an explanation for 

governors of key points to note: 
 

a. This is a new format 
b. It gives an indication of the status quo and the carry-forward 

(ref. “reserves”) 
c. Restricted fund = main school 
d. £12,180 under teaching school unrestricted (income from 

activities) is free to use 
e. The capital net movement in funds (= reserves) at £44,235.87 is 

much higher than anticipated – YP had expected ca. £8k 
f. The auditors are due mid-October 2017 
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g. Nothing will be signed off until then 
h. The WMAT is interested in the “school pot” i.e. £453,300.41 

shown 
i. Noted that this amount was ca. £100k more than had been 

budgeted. However £50k was received in the last financial 
month prior to conversion to academy status. 

 
PE: wanted to know was there a risk that the capital funding could be taken 
back at some point? 
 
YP: confirmed that everything had been documented – she did not foresee 
a scenario in which this money could be taken back. 
 
DS: asked about depreciation. 
 
YP: said the fixed assets register has yet to be agreed. Depreciation is 
calculated by the MAT. 
DS: asked about the policy relating to reserves. 
 
MR: said a meeting of the trustee was pending and he would raise this then. 
 
RB: said things looked financially stable.  
 
DM: referred to discussion with John Winter (JW) recently in which JW had 
said MAT CEOs would ideally run a residual fund of 3 months’ expenditure 
cover. 
 
YP: asked governors about the information they want to receive from the 
management account report i.e. teaching school, main school, or a 
combination.  
 
Governors agreed they wished to see all 3.  
 
YP: points to note: 
 

 explained that the September forecast had just changed 

 forecast period 1 end of year (EOY) surplus (teaching + main school) 
excludes reserves and = just over £93k 

 noted this figure of £93k includes capital  
 
YP: talked about the pupil census (an annual count of pupils – usually in 
October – one of a number of measures used to calculate funding for the 
subsequent financial year. The phasing/timing of this can result in 
significant and “surprise” chunks of funding being paid into the school’s 
funds, something which is not necessarily always helpful – the ability to plan 
at the start of the year, with all potential funding quantified is much better. 
Noted that the day of the meeting, 6 interim staff had been in school, all 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

MR 
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through an agency. This is a huge cost for the school.  Governors noted that 
significant increases in this budget area would recur in future. 

Noted that ca. £50k worth of savings have been made as a result of changes 
to the pension provision funding, subsequent to becoming part of the MAT. 
The school’s liability has moved from 25% to 20%. 
 
DS: asked whether this was due to actuarial calculation rather than change 
to actual benefits? 
 
YP: confirmed it was the former.  
 
Noted that RB and YP to meet up after YP has done forecast 2. 
 
Governors noted there will no longer be a financial monitoring report (FMR) 
such as was. Discussion followed re. the role of governors i.e. strategic, not 
operational; and that to that extent the detail e.g. the detail behind the 
school’s cleaning costs, are largely irrelevant. 
 
Governors sought assurances from YP that, the above notwithstanding, any 
issues would be raised. 
 
YP assured governors she would of course raise any areas of concern and 
make sure these were brought to governors’ attention in proper time. 
 
Noted there was a conversation to be had re the bank account. Agreement 
that this to be brought forward to any other business (AOB) at the LGB 
meeting immediately following. 
 
YP was thanked by all governors for her contribution. 
 
MR: said the notes were really important in helping to explain the budget 
and requested greater “granularity” for future briefs. 
 
Noted that the 3-year budget plan is still in progress. YP is working on this.  
Agreement that once completed, YP to email RB for further review. 
 
DS: asked about the fixed assets? Further to academisation, and merger as 
part of the MAT, who deals with those now? 
 
YP: said the MAT will handle that aspect of the budget. YP to speak to 
Rachel Nicholls (RN) WMAT Finance Director re. this when she is in to do 
the year end. Noted that the MAT is only concerned with those fixed assets 
which have been acquired since TR became an academy. 
 
RB: asked, could the balance sheet be provided quarterly. 
YP: said yes. 

 
 
 
 
 
 
 
 
 
 
 
 

RB, YP 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

All  
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YP 
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6 INFORMATION 
1. Health and safety update: 

a. Noted a visit is pending. JC and YP to liaise and undertake; 
b. YP updated that a fire inspector had recently visited the 

school, as a visitor. He had noted the school was “excellent” 
in its provision of/adherence to fire safety measures. He 
would have only one recommendation, namely that, given 
the particular needs of the children at the school, “a place of 
safety” might feasibly be the hall, rather than outside. Noted 
that fire doors are the part of the building which would take 
the longest to burn through and children would very well be 
better off within a fire-safe place inside the school rather 
than in the cold outside.  

c. Agreement that YP will undertake the fire risk assessment 
and run thru’ this with JC too.  

d. JC said he is due to attend a health and safety update course 
October 2017. 

 
2. Staff absence report 

a. A copy of the report was tabled at the meeting. 
b. YP updated governors regarding the recent changes to 

procedures relating to the way in which staff are 
required/requested to advise school of absence due to 
sickness i.e. staff (or a representative of the staff member) 
are required/requested to call in each day they will be off 
work. They are required to speak to a member of the senior 
leadership team (SLT) to state simply why they will be off 
work that day. 

c. YP said the change to procedure is having a beneficial 
impact. 

d. Noted that since implementation days of absence due to 
sickness have fallen from 75 – 63 days. 

e. Noted that the absence days of special needs assistants 
(SNA) is a key area to monitor. 

f. Governors wanted to know that appropriate procedures 
were in place regarding e.g. sickness capability assessment? 

g. YP/DM said yes. 
h. PE asked were home visits an option, for carrying out work 

capability assessments? 
i. JC asked were such visits triggered following a specific 

number of days absent? 
j. YP said to each of the above, and that TR has bought into HR 

support from CEFM (The Centre for Education & Finance 
Management has been assisting schools on financial, 
educational, personnel and legal matters since the inception 
of Local Management of Schools in 1990.CEFM is an 
independent company solely focused on supporting schools) 

 
 

YP, JC 
 
 
 
 
 
 
 
 
 
 

YP, JC 
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to cover advice and support where necessary to deal with 
precisely these sorts of circumstances. 

k. YP added that telephone counselling is also available to staff 
where relevant and the health provision (part of the 
insurance for staff at the school) has elements of each 
mental and physical support.  

l. JC raised a concern that obliging staff to call in every day and 
to speak to a member of the SLT might be putting undue 
pressure on staff. 

m. YP/DM assured governors that the call was very 
straightforward – simply to state name, reason for absence 
that day. 

n. Governors asked should/could the calls be recorded? 
o. YP/DM said they were not and stressed again the very 

straightforward and brief nature of the calls. 
p. PE asked were return-to-work interviews carried out? 
q. YP said yes they were. 

3. NOR (number on roll) and significant changes: 
a. No significant changes to note.  
b. NOR currently 104, PAN (published admissions number) 101 

4. Governors’ monitoring responsibilities 
a. Governors were keen to understand their new responsibility 

for policy review/monitoring, further to academisation and 
TR becoming part of the WMAT. 

b. Noted statutory policies remain as were. 
c. Discussion still ongoing re. schedule of monitoring with 

Elaine Felton (EF), governance clerk to the board of trustees. 
d. Noted that WMAT has recently completed a process to audit 

all proposed policies, checking for compliance and relevance 
in the schools of the MAT.  

e. MR expressed concerns about the speed in which this 
process appeared to have been completed – he questioned 
the ability to conduct with integrity such a comprehensive 
audit and said he had already raised this at trustee level and 
would be following up. 

7 POLICY REVIEW 
 

1. Appraisal policy – this is a statutory policy and is to be brought 
forward for approval by governors at next opportunity.  

2. Pay policy - this is a statutory policy and is to be brought forward for 
approval by governors at next opportunity. 

3. Governors’ expenses  
4. Health and safety policy - this is a statutory policy and is to be 

brought forward for approval by governors at next opportunity. 
5. School financial procedures - this is a statutory policy and is to be 

brought forward for approval by governors at next opportunity. 
6. Terms of reference (TOR) – agreement that, pending changes as 

 
 

AD 
 

AD 
 
 

AD 
 

AD 
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relevant to dates, the TOR were confirmed as per draft/last year’s 
document. AD to update and re-circulate. 

 
AD 

8 NEW NURSERY 
DM updated as follows: 

1. Confirmed that the building works are due for completion week 
commencing 25.09.17; 

2. Confirmed that the ground works are due for completion week 
commencing 02.10.17. 

3. Noted that the builders had been great. 

 

9 ANY OTHER BUSINESS 
1. MR noted concerns regarding recruitment and retention of staff, 

noting that 5 staff members have left since last the LGB met.  
2. DM said that in most of the cases, the reasons given were attributed 

to money i.e. that staff had found a position with better rates of pay.  
3. RB raised the possibility of discretionary payments, this being 

something which is allowed. 
4. DM said the sums potential would not be significant enough to 

induce staff to stay in post. 
5. DM said there were peripheral issues too, in addition to salary 

concerns, which made TR a harder place to which to recruit. Parking, 
for example, is very difficult for staff. There are insufficient spaces 
for everyone at school and recent measures taken by the local 
council vis-a-vis daytime parking restrictions in local residential 
roads have further exacerbated the situation. 

6. Noted YP had previously suggested TR hold an open day and invite 
local residents to attend, to see if possibilities might come to light in 
that way.  

7. Governors also suggested that TR could consider amending the 
geographical scope of recruitment searches e.g. placement of 
advertisements in the newspapers local to Aldershot, Farnborough, 
Alton etc. 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

YP 
 
 
 

10 DATE OF NEXT MEETING AND FUTURE AGENDA ITEMS  (Statutory)    
 
Governors noted the next meetings of the LGB and/or its committees for 
the academic year 2017/18 are scheduled to take place as follows: 
 
autumn term 

o 09.10.17 trustees 

o 07.12.17 P&S/FGB  
spring term 

o 26.02.18 F&R/FGB 
o 19.03.18 trustees 

o 22.03.18 P&S/FGB 

summer term 

o 04.06.18 F&R/FGB 
o 25.06.18 trustees 

o 12.07.18 P&S/FGB                                                        
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The meeting closed at 1915 

Advice given by governors at this school is incidental to their professional expertise and is not being 
given in their professional capacity.  

Governors should respect the confidence of those items of business which a governing body decides 
and not disclose what individual governors have said or how they have voted within a meeting 

 


