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FINANCE AND RESOURCES COMMITTEE 

 
The meeting took place via ZOOM 

June 08. 2020 @ 1700 
MINUTES 

 
Present:  Rachel Bonser  (RB), Chair Finance Cttee COP  

Chris Jackman (CJ)    COP 
Darryl Morgan (DM), Headteacher   STH 
Ben Newton (BN)    PA 
Francesca Porta-Rios (FPR)   ST 

   Mark Rosling (MR), Chair of LGB  COP  
Joanna Rendall (JR)    COP 
Richard Sawtell (RS)    COP 
Sue Stephens (SS)    COP 

 
Apologies:  Jesse Chapman (JC)    PA 
   John Winter (JW)    CEO, WMAT  
  
In attendance:  Alison Dudley (AD), Governance Clerk 
   Yasmine Prichard (YP), School Business Manager (dep. 1810) 
   Debra Ward (DW), Deputy Headteacher 
 
The following documents had been sent to governors before the meeting: 

• 08.06.20 agenda 
• 27.04.20 minutes: 

o F&R 
o LGB 

• P8 management accounts (excluding teaching school) 
• P8 management accounts (teaching school) 
• 2020-21 budget proposal for The Ridgeway, excluding the teaching school 
• 2020-21 budget proposal for The Ridgeway, excluding the teaching school (NOTES) 
• 2020-21 budget proposal for the teaching school 
• 2020-21 budget proposal for the teaching school (NOTES) 
• APPENDIX – email 08.06.20 JC and DM 

Governor support and challenge highlighted 

Action required highlighted 
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Governor information 

(During the meeting, governors and clerk had regard to the Terms of Reference for LGB, as set out in 
Weydon Multi-Academy Trust Scheme of Delegation (SOD), updated July 2019) 

The meeting was conducted via video link, ZOOM, in accordance with the terms of the alternative 
participation protocol, revised and confirmed April 18. 2020 

 TOPIC 

1 APOLOGIES FOR ABSENCE AND ACCEPTANCE (statutory) 
a) Absences - none 
b) Apologies for absence: JC, JW 
c) Quorum – the meeting was quorate 

2 DECLARATION OF INTEREST  (statutory) 
Governors were asked to declare any interest in specific agenda items at this meeting – none was 
received 

3 MINUTES  (statutory) 
a) Governors recorded minutes of the following meetings as accurate 

- F&R 27.04.20 
- LGB 27.04.20 

b) These to be signed by the respective chairs when circumstances next allow 
- F&R 27.04.20 
- LGB 27.04.20 

4 MATTERS ARISING FROM THE MINUTES  (statutory) 
Governors discussed matters arising from the following meetings. All items considered complete 

- F&R 27.04.20 
- LGB 27.04.20 

5 FINANCE 
a) Management accounts – YP updated as follows: 

a. Main school – noted: 
i. YP said that expenditure has changed quite a lot, but all building works are 

included and it looks like there will be a small surplus this year of ca. £8k   
ii. April – the last forecast was done in February so this is now a bit out of date; this 

therefore looks a bit out of synch. But YP believes prediction of end-of-year 
position is more important, and accurate 

iii. JR asked whether payment of funding in any given year at a certain level, creates a 
precedent for the same level of funding which can be assured for subsequent 
years? YP said that that is not the case; at the end of each term the council looks 
at the census and make adjustments as needed. There is a new system which 
requires review of 1:1 funding needs at the end of each key stage. Noted that the 
school’s case officer is nevertheless challenging this at the moment, because for 
pupils at TR, the level of need, generally speaking, does not diminish as they 
progress through the school. MR asked how much progress it has been possible to 
make in pursuing these queries – has additional money yet been assured? YP said 
she is of course following up with the case officer 

 
b. Re Teaching School –  

i. Currently showing an £11k deficit 
ii. No training is currently being carried out 

b) Budget 2020-21 (ahead of trustees’ finance committee meeting week commencing 22.06.20) 
a. Main school budget 
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i. Noted, the budget 2020-21 has been helped by a (minimum) 2.55% increase in 
SEN funding (this may well increase to 3.3% over last year, although this number is 
subject to confirmation by the LA) 

ii. Noted however, 20-21 will currently see quite a significant drop in 1:1 funding 
overall - that is because of pupils who will be leaving and who will take the funding 
with them 

iii. RB asked about reference to The Park. YP reminded governors that at the time the 
draft budget had been presented in April 2020, discussion was still in progress re 
possibility that a member of The Ridgeway teaching staff be deployed to The Park 
School, to lend initial support to this school which had recently been welcomed 
into the MAT. However, changed circumstances of recent months meant that this 
option was no longer being considered, and the potential additional income 
derived from it had consequently been removed from the final version budget 

iv. Noted, slight saving versus the draft, in salaries:  
1. 1 resignation has been received; but an appointment made in autumn 

2019, designed to cover this potential vacancy, is now therefore already in 
place to fill this role  

v. MR asked what pupil number is expected in September 2020? DM answered 108 
MR: in which case why is there a saving based on that number, it being PAN 
(published admissions number)? DM said that this is because the level of funding 
depends not on the overall number of pupils at the school, but rather on the 
needs profile of individual pupils coming into the school. Therefore, even at a 
steady 108, funding can vary from year to year 

vi. Governors also noted saving in the way the school feeds pupils – to date, the set-
up has included keeping a cook on site, which is, comparatively, very expensive 
(£10k subsidy). Decision had therefore been taken that the food will be cooked in 
another WMAT school, and then transported daily into TR 

vii. RB asked about the admin cost – why has this moved up from ca. £59k LY to ca. 
£65k in the budget? YP said this was because the new budget includes some 
admin time which was previously picked up by the main school, but was instead 
covered by the teaching school (TS) budget. For the future, that will not happen so 
the cost has moved back into main school (MS) 

viii. RB asked re building maintenance - reduction noted, £72k 19-20 to £25k 20-21. 
But the comments refer only to 2%? Why is that? YP said this is because within the 
£72k there are extra bits of work to be done over the summer – but these items 
are never included in the budget at the start of the year. The £25k is the money 
needed to be able to do all the servicing 

ix. Noted that grounds maintenance has gone from £17k LY to £4k? Is this for a 
similar reason, asked RB?  YP confirmed that it is, because the school has done 
some grounds projects this year 

x. YP said that generally speaking the rule for the WMAT is that uplift of 2% be made 
across the board, apart from certain areas e.g. cleaning, gas and elec. 

xi. RB asked what, of the budget detail, is shared with the trustees? Do they 
need/want to see the detail of the comparison year-on-year? YP said no, they just 
see the 2020-21 budget. MR added, trustees see a consolidated number for all the 
schools, it is top level  

xii. Discussion re salaries – these are the biggest cost naturally. However, some of DM 
and DW time has been allocated to Teaching School DM time in consultancy role 
also contributes to income  

xiii. Governors agreed the budget looks good and said they were content that this be 
submitted to WMAT trustees 
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c) Teaching School Budget 
a. Noted that use of the school for training function has previously been charged back to the 

TS. But to balance the budget, this has been removed. YP explained that governors’ 
approval for this movement is required. Governors agreed 

b. RB asked what the space previously given over to teacher training is currently being used 
for? Discussion re the new phase 2 build - there are a lot of plans including its use for 
pupil siblings, grandparents etc. but this is likely to be on hold for the moment. YP said 
that, hypothetically, if 2 trainee teachers were coming in weekly, and they needed a 
space, they could be using that space. It won’t be used for anything else on those days – 
the figure charged to date has been pretty arbitrary  

c. Governors approved the budget as presented 
 
Governors thanked and congratulated YP for preparing a budget which is balanced 
 
d) Review of buy-backs 

a. Strictly 4S SLA for governor training – agreement that this represents good value, and 
should continue 

 
e) WMAT membership fee 

a. Governors noted that the central charge/membership fee for academies remains as per 
LY @ 4.5% 

i. 19-20: £122k 
ii. 20-21: £121k 

b. Governors agreed to keep this item on the agenda, to monitor any potential proposal 
from the WMAT for change to the fundamental way in which this is approached, in order 
that this then be okayed in which event 

6 INFORMATION 
Health and safety – governors sought reassurance that the ongoing requirement to maintain health 
and safety is still being adhered to? DM confirmed this was the case 

7 BUILDINGS and PREMISES 
YP confirmed that the build  is going well – the work has been booked in for the summer 

8 ANY OTHER BUSINESS 
a) Governors noted the decision to delay wider re-opening of The Ridgeway School until June 15. 

2020, as set out in MR email of 31.05.20 
a. DM thanked governors for their comments and support in response to this (noted in 

document WMAT - Ridgeway RISK ASSESSMENT (COVID-19) - record of governor 
scrutiny & support (see governors’ files) and outlined once again the rationale of the SLT 
in coming to the decision ultimately taken  

b. Governors were reminded of CJ query (email June 01. 2020) re the SLT’s recourse to 
https://www.independentsage.org report 3 “When Should a School Reopen” which was 
published on May 28. 2020, as opposed to/as well as that of government in making 
decision, and BN response thereto on the same day. DM said that at the heart of the 
decision taken by him and the SLT, had been the relationship of trust which the school 
enjoys with all stakeholders – including pupils, parents/carers, and staff. Any support is 
based on their trust in the school, he said. He continued that, at the time the decision was 
taken, an increased number of pupils (ca. 25% of the total) were already coming in to 
school. So to increase further would have been to move beyond a number which might 
have been being considered reasonable, or indeed safe 
 

(YP dep. 1810) 
 

https://www.independentsage.org/
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c. SS said she is really confident that DM has looked at all appropriate information, including 
that coming from the government, also that he and SLT will have scrutinised this  

d. JR agreed, adding that the RA (risk assessment) had been very well communicated. She 
had felt very comfortable about its proposal 

e. RB asked whether there had been any feed-back? DM said yes, and that it had been 
exclusively and overwhelmingly positive 

f. DM referred to the duty of care the school has, not only to its immediate community, but 
to the wider family links of pupils and staff, and of those in the local community – this is 
very clear when it comes to the employer’s responsibility vis-a-vis H&S e.g. those who 
might be shielding. Noted that DM/SLT/school have received lots of emails of support. 
FPR added, she too had noted from tel. calls with parents/carers how happy they were re 
school’s approach and decision. She thanked DM for his leadership  

g. Governors asked, is the school on target for opening on June 15. 2020? DM said yes 
h. DM said that a number of staff have been in touch to say they would now actively like to 

start coming back to work. A process is in place to facilitate this, and re-admission to work 
will be on a strictly evidence–based footing, with letters confirming fitness to return being 
pre-requisite for specific groups. This is in order to protect those who are shielding, and 
who might otherwise be adversely affected, via indirect contact with those coming into 
school 

i. SS asked whether a return-to-school pack been prepared for pupils? DM said yes – each is 
personalised, with an added welcome from class teacher for example 

j. RS asked about PPE? DM said that nothing is required for pupils – the guidance is clear on 
this, in respect of young children and people with SEND. Regarding required PPE for staff, 
DM confirmed there is enough – deliveries through SCC are now only in an emergency but 
YP has managed to source this separately 

k. MR asked whether DM was confident that a return to school June 15. was any safer than 
it might have been earlier? DM said the R rate is not rising in this area at the moment. 
Part of the point of the delay in opening was to wait and try to see something tangible 
e.g. drop in R. Also, since June 01. guidance re track and trace has also now come 
through, adding to the tangible evidence 

9 GOVERNOR REFLECTIONS 
The following items of support/challenge were noted. Governors had: 

- Approved 20-21 budget 
- Requested that the hand up facility be used for future meetings – governors had been 

reticent about speaking for fear of interrupting/speaking over another contributor. 
Agreement therefore that the chair call on individuals to speak in future (video link) meetings, 
when a hand up sign is seen 

- Challenge re whether school is safe for re-opening 
- Considered parents’ response to circumstances 
- CJ – thanked SLT for regular updates 
- RS – commended DM for making sensible, widely-informed decision  
- Governors thanked DM for his comprehensive response to JC email 08.06.20 (APPENDIX A) 
- Acknowledgment of appreciation for the work the SLT is doing 

10 DATE OF NEXT MEETING AND FUTURE AGENDA ITEMS  (statutory)              
- Next meeting 22.06.20 
- Agenda to include update re return to school June 15. 2020                                              

 
The meeting closed @ 1830 
 

Advice given by governors at this school is incidental to their professional expertise and is not being 
given in their professional capacity  
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Governors respect the confidential nature of discussions and do not disclose governor business or 
decisions. When minutes of governing body meetings, Part 1, are approved they are made available to 
any member of the public who requests sight of them 
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APPENDIX A 
 

Darryl Morgan 
Mon 08/06/2020 10:41 

Dear Governors, 
 
I answer the points that Jesse raises, I can offer the following information; 
 
I moved the FE College group onto the main site a couple of weeks prior to the formal lock down.  Initially 
they based them selves in the Food Tech Room and then I moved them into the Meeting Room which is 
where they have remained.  They have the use of the Music Hall for their resources. 
Erika and I went through the Accreditation needs and we made the decision not to submit unless we had 
full information available and we did not feel that this left any students at a disadvantage.  As for the rest 
of the school, Erika, as class teacher uploads activities onto the website, though the information she has 
provided for parents has been much more around supporting practical life skills at home. 
As they are on site and have been throughout, the FE group have followed the same Risk Assessment as for 
the rest of the school.  They have not been accessing any off-site activities such as work experience during 
the entirety of this period. 
 
The MAT have been working with us as a group of Headteachers and we have had regular, now weekly, 
Headteacher meetings via Zoom.  This has been useful to listen to the approaches different colleagues are 
taking and share documents such as Risk Assessments.  These are very different based on our provisions, 
but by sharing the Risk Assessments we have been able to see if we have nay gaps and have an external 
comparison.   
 
John is aware of the level of access to the school and I send him daily numbers of pupils and staff on site.  
He has been very concerned about preventing 'Burn out', especially for the leadership teams, which is 
appreciated, even if in some of our circumstances, there is little one can do to mitigate this.  For example, 
to provide the holiday breaks for staff, Leadership team members have acted to provide the essential DSL 
and Administration of Medications provision and allow others their breaks.   
 
I have passed our Risk Assessments and key communications with staff and parents to both Mark and John 
so they are kept aware of what is happening and conferred with them on major decisions such as our initial 
opening plan from 1st June and subsequent decision to delay. 
 
I would say the MAT  has done what can with regard to support given the restrictions in place and provided 
the back up and reassurances that are helpful at such times.  John has made it clear that unless directed to 
by Government, the MAT Schools will not be open over the Summer Holidays.  I think this is an important 
stance given that many have already lost three weeks holiday, including Bank Holidays and would be back 
to work in September without any break should schools need to open.  We then have to consider burn out 
and the inevitability of losing staff.  For the Ridgeway there are additional practical  reasons for not 
opening, with external and internal works due to be carried out. 
 
Thank you, Darryl 
 
 
 

 
From: Jesse Chapman <Jesse.Chapman@dm-planning.co.uk> 
Sent: 08 June 2020 10:08 
To: Mark Rosling <markrosling@outlook.com>; Ridgeway Clerk <clerk@ridgeway.surrey.sch.uk>; Darryl Morgan 
<DarrylM@Ridgeway.Surrey.sch.uk> 
Cc: Joanna Rendall <joanna.rendall@btconnect.com>; Sue Stephens <suestephens61@btinternet.com>; Francesca 
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Porta-Rios <FrancescaPR@Ridgeway.Surrey.sch.uk>; Christopher Jackman <Christopher.Jackman100@mod.gov.uk>; 
Benjamin Newton <b.newton@doughtystreet.co.uk>; Rachel Bonser <rsbonser@live.co.uk>; Richard Sawtell 
<richards@ridgeway.surrey.sch.uk> 
Subject: RE: Ridgeway update 

  

CAUTION: This email originated from outside of the organisation. Do not click links or open attachments 
unless you recognise the sender and know the content is safe. 
 

Good morning Mark, alison and Darryl. 
  
Unfortunately I will not be in ‘attendance’ for this evenings’ Governors’ meeting. 
  
I have been through the documents submitted and I have no comments with regard to the minutes of the previous 
meetings that has been circulated and as budgets and spreadsheets are not really my thing, I will leave for others 
with greater skill and expertise to make any salient points. 
  
With regard to the updated risk assessment and other documents that have been circulated, I agree with you Mark 
in that Darryl and all of the staff continue to do an outstanding job to keep our children safe and to comply with the 
latest guidance as it emerges. 
  
However, I do just have a couple of points, and I apologise if I should know this but: 
  

• What is the situation with Ridgeway pupils that are attending college in terms of study and any 

update how safety and welfare is being managed by those external to the Ridgeway?;  
• From what I have seen, I cannot recall seeing anything about safety and welfare in relation to COVID 

19 from the ‘MAT’, only what has been produced by the ridgeway. Can we assume that the steps that 
the Ridgeway is undertaking is consistent with the wider MAT, and that the ridgeway has not been 
overlooked by the Mat with regard to any support that the school may require at this difficult time? 

  
Again, apologies if we have already been advised of the above.    
  

 


