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FINANCE AND RESOURCES COMMITTEE 

 
The Ridgeway School, Farnham 

June 10. 2019 
 

MINUTES 
 

Present:  Rachel Bonser  (RB), Chair of Committee COP  
Darryl Morgan (DM), Headteacher   STH  
Ben Newton (BN)    PA 

   Mark Rosling (MR), Chair of LGB  COP  
Sue Stephens (SS)    COP 

 
Apologies:  Jim Bawn (JB)      COP  

Jesse Chapman (JC)    PA  
Francesca Porta-Rios (FPR)   ST 
Joanna Rendall (JR)    COP 

 
In attendance:  Alison Dudley (AD), Governance Clerk  
   Yasmine Prichard (YP), School Business Manager 
 
The following documents had been sent to governors before the meeting: 

1. 11.06.19 agenda 
2. 25.04.19  minutes of previous meeting 
3. Management accounts (from April 2019): 

1. Main school 
2. Teaching school  for both Main School and Teaching School (from April 2019) 

4. Budget 2019-20: 
1. Main school 
2. Teaching school 

 
The following documents were tabled at the meeting: 

1. GDPR training handout 
2. 3/5 year budget 
3. Document entitled: Contribution to you MAT 2019-20 

 

Governor support and challenge highlighted 

Action required highlighted 
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Governor information 

 
 
The pre-meeting training started @ 1800 
 
The meeting was preceded by training, compiled and delivered by Ben Newton, on the subject GDPR. In 
addition to those attendees listed at the start of these minutes, the training was also attended by David 
Jackson, Headteacher of The Abbey School, and Sarah Burkiss, Data Manager of The Abbey School 
 
The meeting started @ 1820 

 

 TOPIC 

1 APOLOGIES FOR ABSENCE AND ACCEPTANCE (statutory) 
a) Absences - none 
b) Agreed apologies for absence – JB, JC, FPR, JR 
c) Quorum – noted this is defined as 3 governors, or one third of the LGB (as per WMAT LGB 

TOR) 

2 DECLARATION OF INTEREST  (statutory) 
Governors were asked to declare any interest in specific agenda items at this meeting, none was 
received 

3 MINUTES  (statutory) 
Governors recorded the minutes of the meeting F&R 25.04.19 as an accurate record. These to be 
signed by the chair of committee 

4 MATTERS ARISING FROM THE MINUTES  (statutory) 
Governors discussed matters arising from the F&R meeting 25.04.19, not covered by this agenda, to 
ensure all actions completed. The following was noted re outstanding items: 
  

- Item 5(e) Reserves policy – RB to write to RN re general principle and specific aim in this case 
that the school retrieve the £52k from 2017/18 

5 STRATEGIC ITEMS 
a) Management accounts – YP led governors through the management accounts. The following 

was noted:  
a. The vacancies shown are timing issues 
b. The teaching school is showing a £27k deficit, against an original budget at the start of 

the year of £30k deficit; most of this is because of software development 
c. RB asked how the school proposed to cover the £27k? 
d. YP confirmed that this would be taken from the reserves – it was possible to take 

money from these reserves because they form part of the Teaching School funds and 
as such are not subject to WMAT’s terms governing reserves 

e. Discussion re emergency payments – governors wanted to know would such monies, 
were they ever needed, come out of the school’s reserves which are held by the MAT? 
YP said yes 

f. RB noted that the reserves policy requires trustees’ approval over these. YP confirmed 
that this was the case, whilst adding that trustees see only a total of the reserves 
across the MAT, they do not see the number broken down per individual school 

g. YP noted that “surpluses to budget can be kept” by schools 
h. YP said she is still seeking clarity regarding the exact process of handling reserves – this 

has not yet been made clear, in particular the exact criteria which would be applied in 
trustees’ decision-making. Governors suggested that this information could be 
included in an addendum to the policy 
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i. Governors noted the 2 main categories of reserves policy:  
i. risk reserve, and  

ii. strategic reserve 
j. Noted that academies within the WMAT may apply, via the COO (Chief Operating 

Officer) for SCA money. Schools within a MAT of 3000 students or more are also 
entitled to apply to access funds from the SCA (schools condition allocations), money 
given to eligible bodies responsible for maintaining school buildings 

k. Noted that the SCA is funding the roof repairs totalling £20k 
l. https://www.gov.uk/guidance/school-capital-funding 

 
b) Governors reviewed the budget 2019-20, ahead of trustees’ finance committee meeting 

24.06.19. The following was noted: 
a. The forecast is as of March 2019  
b. The PAN from September is set at 107, the per pupil funding is therefore set to 

increase 
c. Increase in teachers’ pension/pay grant ca. £81k 
d. A drop in ESFA (education and skills funding agency) of ca. £7k 
e. RB asked about LAGSEG (Local Authority Central Spend Equivalent Grant). Noted that 

this is funding academies/free schools receive for central services which the local 
authority funds for maintained schools. Academies must provide these services 
themselves 

f. Lettings income – noted that the teaching school is charged £1k/month for the use of 
the school 

g. DM £20k for his role in the MAT – is this sufficient, MR asked? DM said it covers the 
additional work he is undertaking 

h. Noted that the catering assistant has been taken on by the school because otherwise 
she would have lost out on her pension 

i. A member of staff has taken on the role supporting in horticulture. Governors noted 
Martin’s significant and enduring contribution to the school, and discussed some sort 
of recognition of his service to the school. Noted that JB is aware that MB is retiring 

j. SS asked about the drop YOY in agency support (ca. £45k to £11k) – how was this 
explained? YP: said this was because the school had had a 2:1 student in the school 
and ca. £16-17k of this was paid by SCC 

k. SS asked about building adaptations – was the school obliged to approach the MAT 
about that? YP said no 

l. RB asked re “other supplies and services” – down from £137,770 to £115,420. YP said 
this applies to ad hoc requests not otherwise included in the budget e.g. non-
educational support  

m. IT hardware – noted that this was an area which might well be popular in terms of 
attracting fund-raising support 

n. Noted that £5k/year for funding has been secured for music therapy from a London 
organisation 

 
All happy with the budget 
 
Teaching School 
Discussion re the money £6k the school receives for DM for his role as NLE (national leader in 
education). Noted that restrictions now apply to the way this money can be spent. Noted that DM 
has been “brokered” i.e. enlisted to support a school identified as Requires Improvement (RI) 
Now: £40k + £6 (NLE) 
 

https://www.gov.uk/guidance/school-capital-funding
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DM updated governors re plan for teaching school hub: projected investment has been set at 
between £125 and £225k, this across the whole hub which, it is proposed, will extend to include, as a 
minimum, Surrey. DM said that in Farnham alone there are 4 TS so it is hard to imagine how 
effectively the funding will be able to be deployed. Capacity will inevitably be diminished 
 
Governors said that thought must be given in the coming period as to where the benefit is in running  
a TS in the future 
 
Noted that 80% of DW salary currently goes against the TS budget. Next year this will be 40%. The 
change will be from September 2019. Support for Debra expressed. 
 
DM said that by September 2020 DW salary to come out of the The Ridgeway’s school budget 
Governors questioned why this would come out altogether, saying that DW salary should continue to 
be drawn from the budget to which her work contributes. DM responded that there is a need to 
reflect a sustainable staffing budget and the core of DW’s work will be the Main School and her role 
will continue regardless of the future of the TS 
 

c) 5-year budget 
a. YP said she has just been asked to submit a 5-year budget, and tabled a copy for 

governors 
b. Noted that this had been based on assumptions but that no parameters had yet been 

communicated by the MAT 
c. SS sought clarity re assumption of staff leavers in line RID 2000 – noted that 1 member 

of staff would leave during the period 
 

d) Review of buy-backs 
a. Agreement that the governance training provided through Strictly Education be 

discontinued at the end of the existing contract 
b. Noted that AD continues to attend clerks’ briefings termly, and relevant training. 

Access to this is covered by her work with a Surrey maintained school, managed 
through Strictly Education 

c. Area schools’ support will continue 
d. H&S strategic risk review support will continue 
e. Access to EWO (education welfare officer) will continue 
f. Support re exclusions will continue, although this is rarely if ever used at The Ridgeway 

 
e) WMAT top slice – governors considered the increase, and its potential impact on school’s 

finances. The following was noted: 
 

a. £115k is WMAT charge for 2019-20, versus £66.5k for 2018-19 
b. The new charge is 4.5%, and based on all income except other income. Last year this 

was 3% 
c. Budgeted total income last year was £2.5m, now closer to £2.6m – most of this 

increase is to be used to cover teachers’ pay 
d. Governors noted that the SEN funding, money provided to the school because of its 

very reason for being, is higher in absolute, as well as % terms than for any other 
academy in the MAT. Governors challenged the idea of taking any of this money away 
from the school in the top-slice levy 

e. Governors accepted the notion that a silo approach to distribution of MAT funds 
across its academies - i.e. that money given to the MAT through the top-slice should 
be returned in strictly financial terms - would be wrong. There was consensus, 



 

5 
WMAT – The Ridgeway F&R 10.06.19 MINUTES 

however, that whilst the top-up % in itself is not wrong, the basis on which % is 
calculated should be reviewed 

f. Governors noted that the decision document regarding the top-slice had come to 
governors much later (i.e. the day of the meeting) than it had come to DM (during a 
meeting with John Winter, WMAT CEO, May 13. 2019). MR said it would have been 
preferable that this be seen as soon as the school had become aware of the change 

g. BN wondered whether it was even legal to apply the top-slice to some of the income 
areas like for example pupil premium (PP) or (special educational needs) SEN funding  

h. BN observation - if 5.5% of each school’s GAG funding were used as a basis on which to 
calculate the top-slice, the same total approximately would be delivered, but without 
touching other key areas of income for the school(s). Agreement that this be the 
proposal put forward to WMAT 

i. MR asked had the document been to trustees yet? DM said he assumed so; and on this 
basis he had assumed that, since it came out to Heads, the trustees too must have 
seen and agreed it. MR said he had not been present at the most recent meeting so 
would not have been there for any discussion/vote on the top-slice 

j. Governors challenged the way in which the trustees’ decision(s) had been 
communicated – this had not been clear 

k. Noted however that the make-up of the trustees should mean all decisions are 
objective, and it may be beneficial to request Special School representation on the 
Finance Trustees’ Committee 

l. MR to speak to Peter Brinsden (chair of board of trustees, and finance committee) 
with view to setting up a meeting re the top-slice 2019-20 and its detrimental impact 
on funding for The Ridgeway. Agreement that a face-to-face meeting at The Ridgeway 
be set up for June 24th – to include RB and BN 

6 INFORMATION 
a) Health and safety report (included as per agreement at item 6(a) of the meeting 25.04.19) 

Noted this item to be carried forward to the next meeting   
 

b) Fundraising report (included as per agreement at item 6(a) of the meeting 25.04.19) 
The following sums have been secured/promised since the last meeting: 

 £10k music therapy 
 £24k CIN (child in need) funding application submitted  
 £50k for building phase 2 funding application has been submitted to a charity 

trust 
 

c) RO (responsible officer) report   - noted all fine 
 
d) Cafe – YP updated as follows: 

 In pre-application stage at the moment 
 Response to date: noted that this has been a very detailed process, and plans 

are now in the pre-app stage 
 Downside – no maximum wait time for the application consideration stage 
 DM/MR said that JC had advised his keenness to help where he can 

7 POLICY REVIEW 
As per the policy review schedule, no policy was scheduled for review by the committee at this time 

8 BUILDINGS and PREMISES 
See item 6(b) 

9 ANY OTHER BUSINESS 
No other items were brought to this meeting for discussion 

10 GOVERNOR REFLECTIONS 
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Governors reflected on the discussions and decisions of the meeting, and their impact on pupil 
outcomes. The following was noted; governors had: 

- Updated their knowledge and understanding of GDPR, as well as interrogated the school’s 
systems to ensure all was being done to ensure compliance 

- Discussed the top-slice, challenging the basis on which the new contribution had been 
calculated, suggesting alternative fairer ways of reaching the same figure for the MAT 

- Agreed budget 
- Committed to future training through the Strictly Education 

11 DATE OF NEXT MEETING AND FUTURE AGENDA ITEMS  (statutory)                                                                            
- This committee is next scheduled to meet 11.11.19 
- Gary Anderson (SIIP) Visit) – focus on leadership 1230 – 1630: 

o BN – if can come will come for the duration 
o MR last 2 hours 

- There exists the possibility of an extraordinary LGB meeting to review the top-slice 2019-20; 
advice re possible dates will be given separately in that event 

 

The meeting closed at 2100 

Signed as a true record……………………………………………………….Date……………………. 

 
 

 

 

 

 
 

Advice given by Governors at this school is incidental to their 
professional expertise and is not being given in their professional 
capacity 

Decisions by Governors are made as a collective group.  What individual 
governors have said or how they voted within a meeting will not be 
disclosed. 

 


