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FINANCE AND RESOURCES COMMITTEE 
 

The meeting is scheduled to take place at  
The Ridgeway School, Farnham 

Monday 11th November 2019 @ 1800hrs 
 

MINUTES 
 

Present:  Rachel Bonser  (RB)     COP  
Jesse Chapman (JC)    PA 
Darryl Morgan (DM), Headteacher   STH 
Ben Newton (BN)    PA 
Francesca Porta-Rios (FPR)   ST 

   Mark Rosling (MR), Chair LGB   COP  
Joanna Rendall (JR)    COP 
Richard Sawtell (RS)    COP 
Sue Stephens (SS)    COP 

 
Apologies:  Neil Butcher, Deputy CEO WMAT 
  
In attendance:  Alison Dudley (AD), Governance Clerk 
   Yasmine Prichard (YP), School Business Manager 
   Debra Ward (DW), Deputy Headteacher 
 
The following documents had been sent to governors before the meeting: 

• 11.11.19 agenda 
• 10.06.19  minutes 
• Management accounts – summary and details for August 2019 (Year-end) 
• Absence summary for 2018-9 

• RO (responsible officer) report, July 2019 
• committee terms of reference (TOR) 

Governor support and challenge highlighted 

Action required highlighted 

Governor information 
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The meeting began @ 1800 
 

 TOPIC 

1 APOLOGIES FOR ABSENCE AND ACCEPTANCE (statutory) 
a) Absences - none 
b) Apologies for absence - none 
c) Quorum – the meeting was quorate 

2 DECLARATION OF INTEREST  (statutory) 
a) Governors were reminded to complete the register of interest form, where applicable 
b) Governors were asked to declare any interest in specific agenda items at this meeting – none 

was received 

 (NB the declaration was followed by the appointment of Richard Sawtell to the role co-opted 
governor – see item 3.b of the GB minutes 11.11.19). Dates of term: 

- 11.11.19 to 10.11.23 
AD to advise/follow up with all as appropriate to ensure non/statutory records are properly updated 
and maintained, and that new governor induction/support is provided 

3 MINUTES  (statutory) 
Governors agreed the draft minutes as an accurate record of the meeting. These were signed by the 
chair of committee. To be filed in school 

4 MATTERS ARISING FROM THE MINUTES  (statutory) 
Governors discussed matters arising from the F&R meeting 10.06.19, not covered by this agenda, to 
ensure all actions are completed. The following was noted: 
 

- Item 5: discussion re level of top-slice paid by TR to WMAT: 
o Agreement that more discussion with the MAT re this is essential, and certainly in 

anticipation of the next relevant trustees’ finance meeting. AD to advise dates 
o RB asked whether having a member of the LGB at the next trustees’ finance meeting 

would be an option? 
o SS reminded all that, during an Ofsted inspection, governors might be asked for their 

view re the extent to which membership of the MAT represented good value for 
money, for the school. Discussion and challenge around this was therefore essential 

o The balance of the discussion is recorded in part 2 – see below 
o RB to follow up with DM/MR agreement re next steps 
o Discussion re the WMAT strategy document Adding Value (autumn 2019). Given the 

lack of any images from The Ridgeway in the document, The Ridgeway will be sending 
through a sample of possible photos for future use 

5 STRATEGIC ITEMS 
Management accounts – YP presented. The following was noted: 

a) Surplus last year £75K. Of that, the following was spent: 
a. £4 – 5K landscaping 
b. £16k capital – must be used by August 2021  

b) Teaching School –  
a. Original budget deficit had been forecast to be £30k but only £11k in the end 
b. TS reserves £79k 
c. Forecast 7 is schedule for March 2020 – this is the last one of two in the year. The 

other Forecast is November (Period 3) 
YP advised of need for a new Variety mini bus this at a cost of £14k. Governors approved spend 
(from the £16k capital cited at 5a)b. above) on this. Governors asked re flexibility vis-a-vis exchanges 
between capital and reserves - noted, it is possible to convert revenue to capital, but not the other 
way around 
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Noted timetable for completion of the extension work: it is hoped that this will be complete by next 
summer. Total anticipated cost: £300k 
Noted that £100k is expected to come from The Ridgeway School charity 
YP has also submitted 2 applications to charitable organisations  
YP said the school would go to the MAT for the rest. MR said he would raise at next mtg. of trustees. 
YP added that the WMAT is certainly already aware. DM reference re match-funding – he will raise 
this with WMAT 
 
SS asked whether the development had been planned in anticipation of a growing cohort? DM said 
no – Current NOR is 107 however the school has had no increment in space since we had a PAN of 
89. The pressure is therefore significant 
 
Governors were updated re teacher salary increases – noted this set at 2.75% versus 2% last year. 
Noted that the balance will come out of a one-off grant from the DfE 
 
Noted that, following completion of all appraisals in the coming week, increment is expected to be in 
pay packets for December 2019 
 
Discussion re £52k reserve last year – noted that this came in 5 days pre-year end and for that reason 
was moved to MAT reserves. The school argued the case for this and since then, and in view of the 
circumstances of the event at TR, the WMAT reserves policy has changed 

6 INFORMATION 
a) Health and safety report – carry forward to the next meeting 
b) Staff absence report, annual update – as agreed at the 26.02.18 6(b)(iii). The following was 

noted: 
a. Dependent support allowance operates as follows:  
b. employee(s) may receive at full pay the 1st day of a given period of approved, 

applicable leave; such terms may be applied on as many as 3 separate occasions in a 
single academic year 

c. Differs from compassionate leave 
d. The senior leadership may exercise its discretion in the administration of the above i.e 

the allowance as set out above is the minimum entitlement 
e. Such leave will be tracked 
f. Governors asked re return-to-work interviews – YP confirmed that these are always 

carried out 
g. YP also updated re call-in protocols in the morning for any employee unable to attend 

school for work any day  
h. Governors queried usefulness of data - YP to put average number of employees in 

post during the year to enable year on year comparisons 
i. Governors noted, and praised school for same, that in 2017-18 there were fewer SNAs 

on roll than today; and yet despite this increase in staff numbers in this category, 
numbers of days absence has dropped  

c) NOR (number on roll) and significant changes – 107 

7 WMAT RO (RESPONSIBLE OFFICER ) REPORT, JULY 2019 
This report is conducted 3 times per year – no actions recorded 
RO is appointed by the MAT, from CEFM 
 
JC asked re circulation of other MAT schools’ reports – were these open for all to see? YP suggested 
that these might be available on the WMAT Google Drive 
 
All in agreement with principle challenged/espoused by JC, that all WMAT schools should be able to 
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satisfy themselves their peer schools are doing what they need to be doing, and that, through 
potential lack of attention/application, none is putting an unreasonable or unfair strain on the shared 
finances of the WMAT 
 
JR asked, is the main purpose of the audit to give the MAT certainty around academies’ audits? YP 
said yes – were an academy ever to receive a bad audit, responsibility for this would go right to the 
trustees 

8 PAY COMMITTEE 
a) Governors received an update of the committee meeting dd. 05.11.19 
b) Governors noted WMAT request that for the future this annual committee meeting be 

scheduled to take place before the autumn term trustees’ finance meeting (pre October half 
term) – 31.10.19 teach appraisal deadline. Exact timeline due to come back from L. Buckley – 
YP to advise. Noted potential difficulty of completing all staff appraisals, prerequisite to the 
meeting the pay committee, in time to meet the WMAT schedule. DM to raise at HT mtg. 
13.11.19 

9 POLICY REVIEW 
a) Committee terms of reference (TOR) – approved. Update and re-issue (AD) 

10 GENERAL DATA PROTECTION REGULATION 
Governors asked: 

1. Has any SAR (subject access request) been made since the last meeting? None  
2. Has any data breach occurred since the last meeting? Yes – but all minor. None reportable to 

ICO 
3. Are all appropriate data sharing agreements in place? Yes  

 
YP said that the school will be GDPR audited this term 
New data protection office has been appointed – a good appointment, with a very pragmatic 
approach 
 
Governors asked are all staff familiar with GDPR procedures? YP said yes  
 
Noted that Steph is the GDPR lead for the school 
 
YP was thanked (dep. 1910) 

11 GOVERNOR REFLECTIONS 
Governors had discussed/challenged: 

- SP funding – funding which is given to primary schools only 
- PP elements 
- Special meeting with WMAT to review top-slice (RB) 

12 DATE OF NEXT MEETING AND FUTURE AGENDA ITEMS  (statutory)                                                                            
Noted: 16.03.20 (this is a change from 03.02.20, this date will now be used for a governor training 
session) 

 
The meeting closed at 1915 

 

 

 

Signed as a true record ………………………….Date……………………. 

Advice given by governors at this school is incidental to their professional 
expertise and is not being given in their professional capacity  

Governors respect the confidential nature of discussions and do not 
disclose governor business or decisions. When minutes of governing body 
meetings, Part 1, are approved they are made available to any member 
of the public who requests sight of them 


