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FINANCE AND RESOURCES COMMITTEE 
 

The meeting took place at  
The Ridgeway School, Farnham 

April 25. 2019 
 

MINUTES 
 

Present:  Jim Bawn (JB)      COP  
Rachel Bonser  (RB)     COP  
Jesse Chapman (JC)    PA  
Darryl Morgan (DM), Headteacher   STH 
Francesca Porta-Rios (FPR)   ST 

   Mark Rosling (MR), Chair of LGB  COP  
Joanna Rendall (JR)    COP 
Sue Stephens (SS)    COP 

 
Apologies:  Ben Newton (BN)    PA  
   John Winter (JW), CEO WMAT 
  
In attendance:  Alison Dudley (AD), Governance Clerk  
   Yasmine Prichard (YP), School Business Manager (dep. 2030) 
 
The following documents had been sent to governors before the meeting: 

1. 25.04.19 agenda 
2. 08.11.18  minutes of previous meeting 
3. Management accounts (main school; teaching school) 
4. 3-year budget  
5. Summary position with reserves 
6. Management accounts for Main School and Teaching School 
7. WMAT responsible officer (RO) report  
8. First aid policy 
9. Health and safety policy (appendices added by Yasmine Prichard, to reflect the particular needs of 

the school) 

Governor support and challenge highlighted 

Action required highlighted 
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Governor information 

The meeting started @ 1800 
 

 TOPIC 

1 APOLOGIES FOR ABSENCE AND ACCEPTANCE (statutory) 
a) Absence - none 
b) Apologies for absence – agreed for BN and JW 
c) Quorum – the meeting was quorate 

2 DECLARATION OF INTEREST  (statutory) 
a) Governors were asked to declare any interest in specific agenda items at this meeting – none was 

received 

3 MINUTES  (statutory) 
Governors recorded minutes of the meeting F&R 08.11.18 as an accurate record. These were signed 
by the chair of committee. To be filed in school: 

- filed in school 
- sent to IT manager for upload to website 
- sent to Elaine Felton, Board of Trustees Governance Clerk 

4 MATTERS ARISING FROM THE MINUTES  (statutory) 
Governors discussed matters arising from the F&R meeting 08.11.18 to ensure all actions completed. 
The following was noted: 

- Item 7 (e) Teacher Pay policy - clarification sought re management of redundancy in the 
context of this policy – RB to follow up with YP 

- Item 9 (a) BN presentation to governors on relevant parts of GDPR to be added to the agenda 
of the meeting 17.06.19. YP added comment re MAT’s expectations of academy compliance in 
matters GDPR, and the importance of all governors being up-to-date regarding their role and 
responsibilities. Noted, suggestion that governors of The Abbey also be invited to attend this 
training. AD to liaise accordingly 

5 STRATEGIC ITEMS 
YP updated re the following: 

a) Management accounts 
a. Teaching School (TS) 

i. Governors asked how often the MAT requires re-forecasting of the annual 
budget? YP said this varies, there is no pattern. Noted however that the MAT 
wants the outturn of new forecast to be the same as the original budget 

ii. Noted that the school will end the year within the £30k deficit. RB asked how 
that would be covered? YP said from the Teaching School reserves 

iii. JR asked why is the Teaching School paying for parent portal? DM said because 
the TS is developing its software 

iv. P.3 “direct revenue financing” MR asked what this was? YP said the funding for 
the software development 

b. Main School (MS) 
i. Noted that since moving to the MAT, teachers now receive bonuses 

ii. Noted, the additional DFC (devolved formula capital) granted to the school as a 
government one-off payment for 2018-19 [£8k plus £12k for “little extras”]. 
Noted that the trustees have assumed this money has been spent. YP explained 
that, if planned expenditure is to do with buildings and maintenance, it can be 
moved from capital budget to reserves, and vice versa, as long as it is over the 
£5k threshold. The rules on this are included in the finance manual 

b) 3-year budget 
a. Noted that the PAN (published admissions number) will be 107 from September 2019 
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b. PAN for this year is 101 
c. There are currently 108 pupils in the school which means that 101 are being funded at 

the full rate, and 7 at the lower (above PAN) rate. Noted that from September this will 
change to 107 at the full rate, and 1 at the lower (above PAN) rate 

d. DM spoke about the school’s stipulation to SCC (Surrey County Council) that TR’s 
acceptance of pupils over PAN will, henceforth, be conditional upon funding of all 
pupils at the maximum rate payable by the ESFA (education and skills funding agency). 
Governors noted the very significant demand on the provision which comes as a result 
of accommodating numbers above PAN – it is only right, said DM, that the school is 
appropriately supported financially, in situations where it is expected to take these 
extra pupils. Governors welcomed the outcome, brought about as a result of 
persistence on the part of the headteacher 
https://www.gov.uk/government/organisations/education-and-skills-funding-agency 

e. Discussion re pensions – noted that the cost of the increase in pensions is to be covered 
by government for 1 year. Beyond that there is currently no certainly as to how this 
cost will be covered 

f. MR remarked, there was a difference of approximately £100k between this 3-year 
budget and the last one. YP responded that this was a result of a combination of factors 
– increased teacher pension costs/a change in the plan for the LMT structure (there 
were originally plans to have no Deputy in 2019/20, but to have Assistant Heads at a 
lower cost 

g. FP-R asked what is the student bursary fund? YP explained this is money which is 
available to help pupils in defined vulnerable groups e.g. PP (pupil premium) – noted 
that no pupils at the school fall into this group this year 
https://www.gov.uk/guidance/16-to-19-bursary-fund-guide-2018-to-2019-academic-
year 

c) Reserves 
a. DM talked about the importance of balance in decisions over whether/how to spend 

reserves i.e. between saving the money, for emergencies, and spending it on the pupils 
of the school 

b. Noted the total level of reserves on conversion was £410k – the software development 
has brought that down a bit, and investment in that area, DM continued, had been the 
right thing to do 

c. Main school  
i. Reserves at September 2018 were £322,000 

ii. The school had permission from trustees to use £91,000 of these reserves for 
various items 

iii. Some of these (for various reasons) have not gone ahead 
iv. TR will have used £35,000 of the reserves by August 2019 (assumption: that the 

school remains in budget 
v. Projected to finish the year with reserves of £287,000 

d. Teaching School 
i. Reserves at September 2018 were £90,000 

ii. £30,000 of reserves will have been used by August 2019 
iii. Projected to finishing the year with reserves of £60,000 

e. Noted that some income was received 5 days before the year-end and this was moved 
to reserves in August 2018. RB believes this should NOT however be in the reserves – 
YP and RB to speak to Rachel Nicholls re same, to challenge the allocation of monies 
received late which should be in reserves. (Noted, the new MAT reserves policy does in 
fact reflect this desire). Noted discussion re the relative financial impact of a high-needs 
child leaving the school when compared with that of secondary mainstream 

https://www.gov.uk/government/organisations/education-and-skills-funding-agency
https://www.gov.uk/guidance/16-to-19-bursary-fund-guide-2018-to-2019-academic-year
https://www.gov.uk/guidance/16-to-19-bursary-fund-guide-2018-to-2019-academic-year


 

4 
WMAT – The Ridgeway F&R 25.04.19 MINUTES 

d) SS asked is there a common finance policy; also whether the individual school business 
managers of each academy meet at all? YP said all schools follow the guidance of the MAT’s 
finance policy and procedures, and that currently the SBMs do not meet, although this is set to 
change with the arrival of the new Chief Operations Officer 

e) DM drew governors’ attention to the fact that the financial profile of TR varies, depending on 
the cohort make-up; this differs year-on-year, and is different from e.g. The Abbey insofar as 
The Abbey only has pupils in KS3 and 4; and most of these are on a single banding; the school 
has year classes too i.e. pupils start in a class in Y7 and then progress each year through Y8, 9, 
10 etc. The Ridgeway, by contrast, provides for pupils at primary, secondary, and FE (further 
education) level; its pupils are on different bandings, and that pupils do not necessarily 
progress through the school at an even rate. Indeed some years there are no leavers at all 
from The Ridgeway 

6 INFORMATION 
a) Health and safety report – agreement that this be carried forward for inclusion in the next 

appropriate meeting  
b) Fundraising report - agreement that this be carried forward for inclusion in the next appropriate 

meeting. YP added that she is also looking into a funder for music therapy 
c) NOR (number on roll) and significant changes – currently 108 

7 POLICY REVIEW 
a) First aid policy (statutory) – DM confirmed that this has now been briefed to all key staff 
b) Health and safety policy (WMAT policy, amended to reflect the particular circumstances of The 

Ridgeway). The following was noted: 
a. JC asked re part 3, lockdown (p.11). Agreement that JC be assigned to complete/monitor 

the file for lockdown 
b. JC asked about the fire risk assessment. Agreed that JC will review the file when he comes 

in for the H&S walks 
c. SS asked re emergency plan – how was this managed? YP explained, this is updated each 

year and circulated to all key staff including CEO and Deputy CEO of WMAT 
d. JC asked re p.15 item 30 Use of Display Screens 
e. MR noted that, given the policy is a WMAT policy, is there a risk that customising it will lose 

some of what the MAT intends? YP assured governors there is no such risk, the WMAT 
policy is “quite broad” and that any customisation has been made in the Appendix and not 
the body of the policy  

8 BUILDINGS and PREMISES 
YP confirmed that the design for The Cafe has gone into pre-application stage  
 
This was preceded by a meeting at school re same, and attended by: 

- Architect 
- Friends 
- Trustees 
- JW 
- DAJ 
- MR 
- Local councillor 

 
Governors noted the following: 
 

- Noted that the build originally proposed has increased in size, and a larger structure is now 
planned 

- YP confirmed that she has met with WBC Waverley Borough Council)  
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- Noted that WBC is giving the land to Farnham Town Council 
- The Ridgeway School Fund will lease the land from the town council, although there is as yet 

no confirmation re how long the lease will be 
- The cost of renting premises was described as peppercorn rent 
- YP has spoken to a VAT specialist from Wise and Co. – conclusion: the building and running of 

the café should come under the school charity and not WMAT  
- The cafe will be subject to VAT regulation because it will be regarded as a business, although 

there are certain aspects of the build which will be zero-rated if they are specifically for 
children with disabilities 

- Social media fund-raising training – YP has now completed training in this area, and is set to 
use her skills to engage lots of community groups 

 
Phase 2 School Building 
Governors noted the following: 

- £450k was original quote, from a builder, McEvoy, the company which had done the ground 
floor work 

- This was considered too expensive, but attempted negotiation by SCC (Surrey County Council) 
to bring down the price was unsuccessful 

- The school has decided instead to go a company called Moduloft a company RB had 
recommended https://moduloft.co.uk/about-us 

- Governors asked, would instructing work to be carried on top of the ground floor work 
completed by McEvoy, undermine guarantees provided by the McEvoy? YP said that it would, 
but this was not a matter for concern 

- YP confirmed that work would be started next summer holiday 

9 GENERAL DATA PROTECTION REGULATION 
(As per item 9a. of the meeting 08.11.18) BN presentation to governors on relevant parts of GDPR to 
be brought forward for inclusion in the agenda of F&R meeting 17.06.19 

10 ANY OTHER BUSINESS 
No other items were discussed 

11 GOVERNOR REFLECTIONS 
Governor reflections were considered as part of the LGB meeting which followed on immediately from 
this meeting 

12 DATE OF NEXT MEETING AND FUTURE AGENDA ITEMS  (statutory)                                                                            
Next meeting: this date may change to 10.06.19, to ensure information required by WMAT CFO can be 
with RN by 14.06.19. AD to advise once confirmed  

 

The meeting closed at 1940 

Signed as a true record……………………………………………………….Date……………………. 

 
 

 

 

 

 

Advice given by Governors at this school is incidental to their 
professional expertise and is not being given in their professional 
capacity 

Decisions by Governors are made as a collective group.  What individual 
governors have said or how they voted within a meeting will not be 
disclosed. 

 

https://moduloft.co.uk/about-us

