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LOCAL GOVERNING BOARD 
 

The Ridgeway School, Farnham 
Meeting Monday 10th July 2017 

 
MINUTES 

 

Present:    Jim Bawn (JB)     COP  
Rachel Bonser (RB)     COP  
Pamela Carr-Barney (PCB)   COP  
Darryl Morgan, Headteacher (DM)  HT  
Ben Newton (BN)    PA 
Francesca Porta-Rios    ST 

 Mark Rosling (MR), Chair   COP  
   
Apologies:    Jesse Chapman (JC)    PA 

David Savage (DS)    COP 
 
In attendance:    Alison Dudley, Clerk to the Governors (AD) 
     Paula Evans, governor nominee (PE) 
     Jayne Moore, Deputy Headteacher (JM) 
      
The following documents had been sent to governors before the meeting: 

1. agenda meeting 10.07.17 
2. minutes LGB 04.05.17 
3. school development plan 2017-2020 
4. analysis of end-of-year (EOY) assessment data via CASPA 
5. analysis of progress - disadvantaged pupils 
6. analysis of EOY English, Maths and PSHE Assessment data via CASPA 2016/17 
7. observation gradings 2016/17 
8. IEP monitoring, assessment and evaluation April 2017 
9. more able and talented students - report 
10. Gary Anderson visit 20.03.17 - report 
11. overview spreadsheet 
12. SEF/headteacher report 
13. independent SEND review 
14. visit report 05.07.17, Gary Anderson, SIIP (school inclusion & improvement partner) 
15. children in care (CIC) – report to governors 
16. behaviour tracking 2016 -17 
17. safeguarding July 2017 
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Governor support and challenge highlighted 

Action required highlighted 

Governor information 

Governor monitoring visit/school engagement activity; training and impact 

The meeting began at 1815 
 

 TOPIC  

1 APOLOGIES FOR ABSENCE AND ACCEPTANCE (statutory) 
(a) No absences were recorded for this meeting. 
(b) Apologies had been received from JC and DS ahead of the 

meeting; these were discussed and agreed. PCB had advised 
she would arrive late at the meeting. 

(c) The meeting was quorate. 

 
 

2 DECLARATION OF INTEREST  (statutory) 
(a) Noted MR wife is trustee of the Ridgeway School Fund charity  
(b) No other governor declared any interest in specific agenda 

items at this meeting 

 
 

3 CONSTITUTION OF THE LOCAL GOVERNING BODY  (statutory)     
Paula Evans (PE) had been invited to attend the meeting, following a 
meeting 23.05.17 with DM/MR to discuss the potential of her joining 
the LGB as a COP governor. 
 
MR introduced PE and she was welcomed by governors. Following a 
brief summary of her career to date* and an outlining of interest 
in/suitability for the role, PE was asked to step outside the room while 
a vote was conducted. Governors approved the position unanimously 
(by a show of hands) and PE was invited back into the room. 
Governors congratulated her on her appointment and she stayed on 
to participate in the remainder of the meeting. 
 
NB. term starts: 10.07.17; term ends 09.07.21 
 
AD to follow up with PE re governor induction schedule. 
 
*PE was part of Liz Mills (Assistant Director for Schools, Surrey County 
Council (SCC)) senior team; knows The Ridgeway (TR) well; has a 
background in SEND; was a SEN inspector for SCC before this was 
commissioned out to Babcock; is a trustee for the Guildford 
Educational Partnership (GEP) 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

AD 

4 MINUTES  (statutory)                          
The minutes of the following meetings were recorded as an accurate 
record, and signed by: 

- FGB 04.05.17 – MR, Chair of LGB 
- F&R 04.05.17 – MR, in DS absence 

For each of the above, AD to file in school; email copy to SE for TR 
website; email copy to Elaine Felton 

 
 
 
 
 

AD 
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5 MATTERS ARISING FROM THE MINUTES  (statutory) 
a) All matters arising from the FGB meeting 04.05.17 were 

considered completed. 
b) All matters arising from the F&R meeting 04.05.17 were 

considered completed, with the following exceptions: 
a. Item 9(a) – DM to establish when the financial 

management manual will be ready. 
c) To include: (from the minutes 04.05.17 F&R) item 9(b) 

approval of the budget 2017/18 – noted that RB, MR and PCB 
had met to discuss the budget. This had subsequently been 
sent to all LGB governors who had in turn approved the budget 
2017/18 

d) Noted Elaine Felton had advised MR ahead of the meeting that 
Annex 3 is the Scheme of Delegation and Annex 4 Approach of 
Delegation (as referenced in 5.4.2 document Terms of 
Reference for Local Governing Bodies, adopted by resolution of 
the board, March 20. 2017). Noted that governors of the LGB 
have already seen both but that this document should be re-
circulated, making clear annex 3 is the main part, annex 4 is 
the final page. 

e) Item 10 LGB 04.05.17: agreement that AD to organise the 
random selection of LGB governor for annual DBS updated 
check. 

 
 
 
 
 

DM 
 
 
 
 
 
 

MR 
 
 
 
 
 

AD 

6 CHAIR’S ACTION (statutory) 
MR advised governors of the following actions taken since the last 
governing body meeting: 

- Completed/approved risk assessment for trips to West 
Wittering 

- Reviewed the single central record 
- Reviewed and approved the budget 
- Attended a meeting of the MAT board of trustees 05.06.17 
- Noted that MR had been elected VC of the board of trustees – 

all agreed this is good news in terms of weight of 
representation of The Ridgeway at board level. 

- Upcoming attendance at the MAT board of trustees 11.07.17 
- MR to chair Stage 3 Complaint Appeal Panel Meeting at one of 

the WMAT schools, supported on matters of procedure by the 
South West Area Schools Officer, Jane van den Broeke. 
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HEADTEACHER REPORT 
DM briefly introduced the report, reminded all governors, and in 
particular PE, of the colour code within them: 

- Red = new 
- Blue = new last time 
- Purple = improvement targets 

1. P. 10, Quality of Teaching - JB asked DM re the plan cited “to 
introduce a new observation system with increased short ‘drop ins’ 
providing short concise feedback and grading on request.” What 
was the reason for this? DM said he had reviewed many of the 
processes and is of the belief that the (over-) familiarity of a 
format may undermine its efficacy. He is of the opinion that a 
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system led by staff rather than the leadership team will be of 
greater value and more effective. Noted that “more formal 
observations will take place once annually unless ‘drop ins’ identify 
issues. This is part of response to reducing staff stress and equally 
revisiting research based evidence of what works, key aspect being 
staff autonomy and fostering trust”. Noted DM conviction that 
learning from peers can be at least as, if not more effective than 
learning through organised training. He continued that the formal 
appraisal process can be very onerous for members of staff, and is 
unnecessary. DM talked about the feedback criteria used for these 
spontaneous, leadership drop-ins e.g. WWW – what went well; 
and EBI – even better if. 

2. Discussion around the benefits of bringing together groups of 
teachers - older/younger and more/less experienced members of 
staff so that they can share best practise and expertise. Also noted 
the importance to succession planning of this practice, especially 
as older staff begin to consider leaving. DM talked about the 
necessity to prepare too the future senior leaders within the more 
junior staff. Governors discussed the idea of cross-fertilisation 
with other schools and also of talent-spotting.  

3. Ref. p.11 – noted the introduction of Balanced Literacy has been 
received extremely positively and will be tracked to identify 
impact. DM said this would be a good focus for Governors.  

4. FPR has been working with the children on Handwriting Without 
Tears – the children have been working on mark-making, using 
magnetic letters, and using the computer. Noted that many can 
now recognise their name. Use of symbols and tracing over dots is 
no longer a practice used by teachers at the school. 

5. Discussion re shared writing and the approach “you are a writer...” 
6. DM updated governors, saying that the inset day 22.09.17 will be 

given over in part to balanced literacy focus.  
7. The children have also been working on completing the prompted 

sentence start: “On sports day I...” 
8. The children recently visited the Living Rainforest  
9. Discussion around the staff health plan which is designed to focus 

on prevention not cure – the school will be responsible for the 
premiums. The school is seen as being much better for staff well-
being and more cost-effective for the school. 

8 SAFEGUARDING 
a) Update 

i. Governors noted receipt of the following reports, sent to them 
ahead of the meeting:  

a) children in care (CIC) 
b) behaviour tracking 2016 -17 
c) safeguarding July 2017 

1. All governors have now completed ‘Working 
Together’ training 

2. EPICT project completed by JM, Karol Toporek 
and Erika Lindsey Clark (ELC) 

3. On-line safety training delivered to all staff and 
some governors 
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4. Safeguarding audit for this year was completed 
and submitted start February 2017 

5. All staff completed PREVENT training. 
Discussion re Prevent – JM said, the 
reputational difficulties around the programme 
notwithstanding, the school had recently had to 
deal with an incident of honour-based violence 
something she thought TR would never be 
involved with – the issues with which Prevent 
concerns itself are ubiquitous.  

6. The Multi Agency Safeguarding Hub (MASH) 
became operational October 2016. A number of 
referrals have been made since that time – the 
process works well.  

7. Noted RB (designated governor for 
safeguarding) has conducted 2 learning walks – 
one with JM, the other one independently.                

8. ‘Zippy’s Friends’ (part of the programme of 
strategies supporting improved mental health) 
will serve to strengthen staff awareness of 
pupils’ well-being 

9. JM updated governors re Operation Encompass 
http://www.operationencompass.org Operation 
Encompass was created to ensure that by 
9.00am on the next day the school will be 
informed that a child or young person has been 
involved in a domestic abuse incident. This 
knowledge, given to the school's trained Key 
Adult allows the provision of immediate early 
intervention through overt or silent support, 
dependent upon the needs and wishes of the 
child JB asked JM should a review of this 
procedure be put in place? Noted there is 
currently only 1 child on roll at the school with a 
PEP and this pupil is not currently attending 
school. 

10. Noted that Mark Scarborough (MS) is the new 
Head of Virtual School 
http://www.surreyvirtualschool.org.uk/about-
us/ The Surrey Virtual School (SVS) is not a 
teaching institution but a way of bringing 
together the information about children and 
young people who are cared for by Surrey local 
authority as if they were in a single school.  That 
way, their progress can be closely tracked and 
supported, and interventions can be targeted in 
a more strategic way. PE was asked to send an 
email to DM with Mark Scarborough’s details. 
JM to then forward to MS details of her 
relevant concerns 

b) DBS/single central record   

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

PE 
 

JM 
 

http://www.operationencompass.org/
http://www.surreyvirtualschool.org.uk/about-us/
http://www.surreyvirtualschool.org.uk/about-us/
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i. MR confirmed he had been into school to check the record 
ii. DM said that any individual on the list who has not visited 

the school for 3 months or more should be deleted from 
the list. 

iii. As per item 10.6.f minutes LGB 04.05.17 – governors 
discussed protocol re random checks potential for DBS and 
agreed the clerk should select 1 name per year to be re-
checked for DBS 

 
 
 
 
 
 

AD 

9 POLICIES (statutory) 
DM updated re MAT-wide policy review schedule, confirming that all 
policies will be “rubber-stamped” by the MAT and then come back to 
TR LGB. Currently the employment contracts and finance policies are 
with the MAT for review. 
 
Governors acknowledged receipt ahead of the meeting of the 
following policies: 
 

1. Associate grievance policy 
2. Associate staff formal capability policy 
3. Attendance management policy 
4. Complaints policy and procedure  
5. Equal opportunities in employment policy 
6. Freedom of information (FOI) policy 
7. Harassment and bullying policy 
8. Managing changing staffing needs 
9. Personnel and ICT code of conduct 

10. Recruitment and selection policy 
11. Staff special leave of absence policy 
12. Teacher grievance policy 
13. Teachers formal capability policy 
14. Whistle-blowing policy 

 

10 SCHOOL STRUCTURAL CHANGES 
DM updated LGB re work required to amalgamate pay structures 
across the MAT, including the payment of bonuses. Noted that 
currently 2 of the secondary schools within the MAT pay their staff 
performance-related bonuses. Clearly the KPIs for TR look very 
different from those of counterpart mainstream schools and DM 
anticipated a difficult debate to come, in order to try and instil parity 
across the MAT, without compromising packages existing in partner 
schools. 

 

11 RECENT DEVELOPMENTS 
1. DM said that he and PE would be involved with SCC to make 

the transition from Babcock to a school-led improvement 
system. PE said that the next funding round was coming and 
there would be opportunities within that to secure funding for 
special schools.  

2. DM said he had been approached by the Solent Education 
Trust (part of the Mary Rose Partnership) 
http://maryroseacademy.info/about-us/partnerships-psensp 
MR was keen to establish whether DM felt he had time to give 
to this? DM said he would need first to establish the level of 

 

http://maryroseacademy.info/about-us/partnerships-psensp


 

7 

 

commitment needed; he noted that their interest in him was 
because of the fact TR was part of a mixed MAT, not just 
special needs. The trust is currently looking at the option of 
expanding into mainstream too and is seeking relevant 
expertise to assist in decision-making. MR noted too that DM 
is also a professional partner to the deputy headteacher at The 
Abbey. 

12 GOVERNOR TRAINING AND DEVELOPMENT 
1. (As per item 10.1.(a)(vi).1 of the minutes LGB 04.05.17)  – review 

of meetings between individual governors and their counterparts 
in other schools: 

i. Agreed that this be brought forward to the meeting 
25.09.17 

ii. Agreement that the next time DM visits Pond Meadow, re 
Pupil Premium (PP), BN to attend too. DM/BN to liaise. 

2. Training  
i. The following training had been undertaken by governors: 

a. BN: introduction to governance 
b. MR: exclusions 

ii. Governors considered the outcome/impact of FGB training 
session on The Competency Framework for Governance 
and agreed next steps as follows: PCB to devise and 
distribute a skills matrix based on the competencies 
contained within the framework; governors to complete 
this and return by September 01. 2017 PCB urged 
governors to move on with the relevant training in the 
meantime, using online resources where accessible. 

3. Monitoring visits 
i. JB had attended an external monitoring visit for SEND 

provision 
ii. RB had observed an IRIS 2 session 
iii. RB had undertaken 2 safeguarding learning walks 

4. Governors’ Development Plan 2017/18 
i. Noted that re. cross-MAT reviews, DM and JM have now 

completed the reviewers’ training for: 
i. Annex 1 – mainstream 
ii. Annex 2 – special types of school 

ii. Governors asked DM what is he doing about benchmarking 
criteria regarding attendance? DM said that of the schools 
reviewed, all are on 3% absence. He will look at specific 
cohorts, this may become a governor-advised policy. 

 
 
 
 

AD 
 

DM/BN 
 
 
 
 
 
 
 

PCB 
 

All  
 
 
 
 

13 SELF EVALUATION (OF GOVERNANCE) 
Governors discussed what they had done at the LGB and P&S 
meetings to improve the education for the children in the school? 

1. Appointed a new governor 
2. Challenged and scrutinised EOY performance data 
3. Discussed teaching staff succession planning 
4. Moved forward with the governance competency framework  
5. Challenged and discussed key improvement targets of the SDP. 

 

14 DATE OF NEXT MEETING AND FUTURE AGENDA ITEMS  (statutory)                                                                            
The following dates were noted: 
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1. July 20. 2017 – Awards Ceremony. PCB volunteered to attend 
2. July 21. 2017 - Leavers’ Assembly. PE volunteered to attend 

15 PART II BUSINESS (statutory)  
No confidential matters were discussed under a separate agenda. 

 

 

The meeting closed at 1955 

Advice given by governors at this school is incidental to their professional expertise and is not being given in 
their professional capacity.  

Governors should respect the confidence of those items of business which a governing body decides and not 
disclose what individual governors have said or how they have voted within a meeting 

 

 


