
 

1 
 

 
 
 
 

MEETING OF THE 
THE RIDGEWAY (TR) LOCAL GOVERNING BODY (LGB) 

 
The meeting took place at  

The Ridgeway (TR) School, Farnham 
Thursday May 4th 2017 

 
MINUTES 

 
Present:    Rachel Bonser (RB)     COP 

Jesse Chapman (JC)    PA 
Darryl Morgan, Headteacher (DM)  HT  
Ben Newton (BN)    PA 
Francesca Porta-Rios    ST 

 Mark Rosling (MR), Chair   COP  
David Savage (DS)    COP 

   
Apologies:    Jim Bawn (JB)     COP  

Pamela Carr-Barney (PCB)   COP  
 
In attendance:    Alison Dudley, Clerk to the Governors (AD) 
      
 
The following documents had been sent to governors before the meeting: 

1. agenda meeting 04.05.17 
2. minutes FGB 23.03.17 
3. terms of reference (TOR), local governing bodies (LGB) 
4. BN Report on Disadvantaged Pupils 

 
Governor support and challenge highlighted 

Action required highlighted 

Governor information 

Governor monitoring visit/school engagement activity; training and impact 

The meeting began at 1845 
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 TOPIC 
 

 

1 APOLOGIES FOR ABSENCE AND ACCEPTANCE (statutory) 
1. No absences were noted 
2. Apologies had been received from and were agreed for JB and 

PCB 
3. The meeting was quorate 

 
 

2 DECLARATION OF INTEREST  (statutory) 
(a) Noted MR wife is trustee of the Ridgeway School Fund charity  
(b) No other governor declared any interest in specific agenda 

items at this meeting 
(c) Most governors have now completed and returned WMAT 

register of business interests. AD to follow up those 
outstanding. 

 
 
 
 
 

AD 

3 CONSTITUTION OF THE GOVERNING BODY  (statutory)     
1. Introduction and welcome to Francesca Ports-Rios (FPR), staff 

governor (ST) elected since the last meeting. NB term ends 
May 03. 2021. Governors welcomed FPR to the local governing 
board (LGB). Noted that FPR is a teacher in Orange class and 
whilst relatively new to The Ridgeway (she started in October 
2016) she has been qualified for 6 years. 

2. DM updated re potential co-opted governor (COP) to fill the 
current vacancy. An experienced educational and local 
government professional who is due to retire at the end of 
summer 2017 term, DM suggested this person’s background 
and experience are a good fit for the candidate profile 
previously discussed. Governors agreed. DM/MR to meet with 
this candidate potential 23.05.17 to discuss further. 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

4 MINUTES  (statutory)                          
Minutes of the following meetings were confirmed as an accurate 
record, and signed by the respective Chair(s): 

1. FGB 23.03.17 
2. F&R 23.03.17 

 

5 MATTERS ARISING FROM THE MINUTES  (statutory) 
Matters arising from the FGB meeting 23.03.17 which are not covered 
by this agenda were discussed and all actions agreed as completed. 

 

6 CHAIR’S ACTION (statutory) 
Chair advised governors that no emergency actions had been taken 
since the last governing body meeting. 
 
MR advised he had: 

1. Actioned risk assessment requests relating to the activities of 
children off school premises; 

2. Signed the academisation document and documents relating 
to TR membership of the Weydon multi-academy trust 
(WMAT) 

3. Attended the visit to the school of the Countess of Wessex. 
MR noted this had been a great day, and he praised the staff 
for a well-organised and fun event. Copy of the Farnham 
Herald article tabled for governors to see. 
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7 
 

REVIEW TERMS OF REFERENCE (TOR) FOR LOCAL GOVERNING BODY 
(LGB) 
Discussion re the document which had been circulated ahead of the 
meeting. DS said he thought this a good document. Query tho’ 
regarding the missing annexes, namely the scheme of and approach to 
delegation (annexes 3 and 4 respectively). 
 
Agreement that MR contact Elaine Felton (clerk to the trustees of the 
WMAT board) re the above to establish where the documents are and 
when they will be received. These then to be circulated to all 
governors. 
 
MR referred governors to annex 1, in particular the powers delegated 
to the LGB as they relate to the appointment of governors, and the 
running of staff/parent governor elections. 
 
Noted too the provision in the TOR 5.1.2 and 5.1.3 regarding policies, 
and the understanding that TR LGB can finesse policies where 
required/appropriate. To this extent, the LGB role will be more 
‘reactive’ than pre-academisation. 
 
Noted that as of April 1. 2017, AD to ensure a copy of the agenda for 
every meeting of the governors, the draft minutes of every such 
meeting (if they have been approved by the Chair of that meeting), the 
signed minutes of every such meeting and any report, document or 
other paper considered at any such meeting are, as soon as is 
reasonably practicable, made available to the Clerk of the Directors, 
Elaine Felton (EF) (as per annex 2, item 5.2 terms of reference for local 
governing bodies (LGB) of the WMAT) 

Noted too that a copy of the minutes of each LGB meeting, once 
approved by the whole LGB at the subsequent corresponding 
meeting, be sent to Stephanie Eyles (SE) for uploading onto The 
Ridgeway website. 

 
 
 
 
 
 
 

MR 
 
 
 
 
 
 
 
 
 
 
 
 
 

AD 
 
 
 
 
 
 
 
 

AD 

8 COMMITTEES, NOMINATED GOVERNOR/OTHER REPORTS (statutory)    
1. Governors noted receipt of the minutes of the following 

committee meetings held since the last full governing body 
meeting: 

a) F&R 23.03.17 
2. BN updated governors re his monitoring visit and related report - 

Disadvantaged Children. The report had been circulated to 
governor colleagues ahead of the meeting. Governors identified 
the following as areas for review/update: 

a. Note 8 – “It may therefore be helpful if, when the school 
publishes the 2017/18 report, a small addition is made to the 
strategy section specifically identifying the barriers to 
educational achievement and the date of the next pupil 

premium strategy review”. DM volunteered to update the 
strategy document accordingly 

b. Noted 22 – this too highlighted by governors: “Monitoring 
impact on attainment of groups of pupils over time seeking 
evidence of how ‘disadvantaged’ pupils are progressing v 

 
 
 
 
 
 
 
 
 
 
 
 
 

DM 
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‘others’ nationally... will always be difficult given the nature of 
the school but we should discuss this to ensure that we are 
satisfied that we are doing all we can in this respect”. 
Governors sought reassurance from DM that this is 
contained within the data reports? DM confirmed it is. 

c. Note 26 – “There are related concerns connected to our budget 

considerations that I [BN] will ensure are raised as and when 
necessary”.  

d. Governors thanked BN for his important contribution through 
the detail of the report. 

3. Safeguarding update – DM confirmed no issues to report. The 
item will be on the agenda again at the next LGB meeting.  

4. DBS/single central record - at least 1 governor to see each term – 
this item to be carried forward to the next LGB meeting. 

 
 
 
 
 
 
 
 

AD 
 
 

AD 

9 POLICIES (statutory) 
 
1. Behaviour policy – this policy had been reviewed by governors and 

was ratified at the meeting.  
2. Prospectus – noted this document is out of date. The following to 

be addressed accordingly: 
a. Reference to an outdated Ofsted report, 2006 
b. Reference to the school comprising 3 sites 

3. Literacy – DS asked to what extent the statement re standard 
curriculum was reflected in Rochford? DM said Rochford is about 
assessment rather than curriculum. Noted too that this is now out 
of the consultation phase and is expected to be validated in due 
course. 

4. Emergency plan – some required amendments noted. Relevant 
checks/changes to be made by YP: 

a. Neil French is still on the document- remove 
b. Charlie Bayes is on the document - remove 
c. Mobile numbers - review 
d. FIRE EXIT sign above the main door – check and action 

where necessary 
5. RB asked about arrangements in the emergency plan for 

insurance? Had any/all changes, necessitated as a result of 
academisation, been made? YP said they had. 

 
 
 
 

DM 
 
 
 
 
 
 
 
 
 
 

YP 
YP 
YP 
YP 

10 RECENT DEVELOPMENTS 
The governing body discussed implications arising from:  articles on 
Better Governor, Governor Update, Hot Topics and Clerks’ Briefing. 
 
AD updated governors on recent developments following attendance 
at Babcock clerk’s briefing 24.04.17: 

1. Competency Framework for Governance 
a. Overview of the framework’s 6 competencies, 

underpinned by key principles and personal attributes 
(akin to the Nolan principles). The competencies are:  

i. strategic leadership 
ii. accountability 

iii. people 
iv. structures 

 
 
 
 
 
 
 
 
 
 
 

AD 
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v. compliance and  
vi. evaluation. NB discussion around peer review 

and collaboration with other schools, in the 
context of evaluation. Suggestion that individual 
governors meet their counterpart from other 
schools e.g. safeguarding governor meets 
safeguarding governor etc. – this in order to 
observe/share/further improve practice at TR. 
Next steps were agreed as follows: 

1. PCB to lead the self-assessment exercise 
(for the LGB), based on the 
competencies cited in the framework 

2. This to be reviewed with the LGB at the 
next meeting 

3. DM to contact David Monk, HT at Pond 
Meadow, Guildford, to explore partner 
options 

4. Aim: each governor to have 
undertaken/set up an exchange visit by 
September 2017. Noted, this not 
intended to include staff governor(s). 

b. Agreement that the competencies be incorporated into 
the skills’ matrix for further discussion at the next LGB 
meeting. Agreement that PCB will send out self-
evaluation forms to governors in time for the outputs 
to be reviewed and collated at mtg. July 10th 2017 

2. Clerking competency framework 
3. Primary assessment consultation 
4. Exclusion consultation 
5. Safeguarding updates – these to be issued to governors under 

separate cover 
6. Discussion regarding DBS checks/policy following concerns 

raised by JC. AD summarised current guidelines as follows: 
a. Types of criminal records checks:   

 Standard - checks for spent and unspent 
convictions, cautions, reprimands and final 
warnings 

 Enhanced - includes the same as the standard 
check plus any additional information held by local 
police that’s reasonably considered relevant to the 
role being applied for 

 Enhanced with list checks - like the enhanced 
check, but includes a check of the DBS barred lists  

 DBS barred lists - this will check whether a person 
is in the 2 DBS ‘barred lists’ (previously 
called ISA barred lists) of individuals who are 
unsuitable for working with: children, adults 

 Regulated activity – this is covered in the Keeping 
Children Safe in Education document(s), with which 
governors are familiar 

 

 
 
 
 
 
 
 
 
 

PCB 
 
 

AD (agenda) 
 

DM 
 
 

All  
 
 
 

PCB/AD 
 
 
 

PCB 
 

AD 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

https://www.gov.uk/disclosure-barring-service-check/dbs-barred-lists
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b. As governors of TR (maintained school), all governors 
were required to have an enhanced criminal records 
certificate from the Disclosure and Barring Service 
(DBS). This requirement forms part of the school’s 
governor induction pack, and regular checks of the 
single central record have confirmed all in place. 

c. Governance is not a regulated activity and so governors 
do not need a barred list check unless, in addition to 
their governance duties, they also engage in regulated 
activity.  

d. Governors who are volunteers should be treated on 
the same basis as other volunteers so that an enhanced 
DBS check with list checks (i.e. which includes a barred 
list check) should only be requested if the governor will 
be engaging in regulated activity. 

e. For local governors in a MAT, the latest DfE model 

articles state that the requirements re providing an 

enhanced DBS certificate apply to members of local 

governing bodies. All governors are covered (see pt. a.) 

https://www.gov.uk/government/publications/academ

y-model-memorandum-and-articles-of-

association#history  

f. However, DBS check has no official expiry date. And 

although any information included will be accurate at 

the time the check was carried out, it is up to an 

employer to decide if and when a new check is needed.  

In view of pt. (f) governors discussed option of establishing a policy of 

random checks for governor(s)’ DBS. DM noted this would need to be 

reflected in corresponding requirements for staff. To be brought 

forward to the next meeting for further debate/final decision.  

 
MR to further explore the MAT’s preferred policy on this at the next 
MAT meeting. 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

AD 
 
 

MR 

11 GOVERNOR TRAINING AND DEVELOPMENT 
1. Training  

i. Governors who had been able to attend fed back re the 
training session on The Competency Framework for 
Governance. This had been prepared and led by PCB and 
governor colleagues thanked PCB for her significant 
contribution in facilitating this valuable training event 

2. Monitoring visits 
i. Governors reviewed outcomes and impact of visits 

undertaken since the last FGB, as well as attendance at 
conferences, talks, strategy days etc. (Noted BN report 
discussed at pt. 8.2). Feed-back also received from JC re his 
participation in a workshop Self- Esteem and Wellbeing 
01.02.17. Governors thanked JC for a moving and 
important account of this contact.  

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

https://www.gov.uk/government/publications/academy-model-memorandum-and-articles-of-association#history
https://www.gov.uk/government/publications/academy-model-memorandum-and-articles-of-association#history
https://www.gov.uk/government/publications/academy-model-memorandum-and-articles-of-association#history
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3. Agreement that PCB to own the governor training schedule and hold 
governors to account. 

PCB 

12 SELF EVALUATION (OF GOVERNANCE) 
1. Governors discussed things they had done at this meeting 

which had improved the education for the children at the 
school: 

i. Discussed and agreed a series of collaborative visits - to 
be signed off/co-ordinated through DM - to further 
progress the school’s development strategy 

ii. Agreed finances for the next period 
iii. Reviewed practice vis-a-vis DBS checks for LGB 

governors 
iv. Analysed data 
v. Ensured compliance – BN report 

vi. Looked at ways of improving the (management of the) 
board’s effectiveness 

 
2. Governors discussed things they had done individually since the 

last meeting to improve the education for the children in the 
school: 

i. BN: attended the PCB training session on the 
Competency Framework 

ii. DS: attended the PCB training session on the 
Competency Framework 

iii. RB: checked the budget 
iv. JC: attended the Hot Topics for summer 2017; attended 

the self-esteem and wellbeing workshop at TR; 
conducted a health and safety visit 

v. MR: signed documents relating to the academisation of 
TR, and joining the MAT; attended meetings with DM; 
attended the visit of the Countess of Wessex; prepared 
for the LGB meeting 

 

 
 

13 DATE OF NEXT MEETING AND FUTURE AGENDA ITEMS  (Statutory)                                                                            
 
Governors to meet next 10.07.17 – P&S (performance and 
standards)/LGB (NB this replaces the meeting 27.06.17) 
 
Governors agreed the following dates for the academic year 2017/18 
 
autumn term 

o 25.09.17 F&R/FGB  
o 09.10.17 trustees 

o 07.12.17 P&S/FGB  
spring term 

o 26.02.18 F&R/FGB 
o 19.03.18 trustees 

o 22.03.18 P&S/FGB 

summer term 

o 04.06.18 F&R/FGB 
o 25.06.18 trustees 

o 12.07.18 P&S/FGB 
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14 PART II BUSINESS (statutory)  
No confidential matters were discussed under a separate agenda. 

 
 

The meeting closed at 2030 

 

Advice given by governors at this school is incidental to their professional expertise and is not being given in 
their professional capacity.  

Governors should respect the confidence of those items of business which a governing body decides and not 
disclose what individual governors have said or how they have voted within a meeting 

 

 


