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TERMLY MEETING of THE RIDGEWAY (TR)  
LOCAL GOVERNING BOARD (LGB) 

 
The meeting took place at  

The Ridgeway School, Farnham 
Thursday 7th December 2017 

 

Present:    Jim Bawn (JB)      COP  
Rachel Bonser     COP  
Pamela Carr-Barney (PCB)   COP  
Jesse Chapman (JC)    PA  
Paula Evans (PE)     COP 
Darryl Morgan (DM), Headteacher   STH 
Ben Newton (BN)    PA  
Francesca Porta-Rios (FPR)   ST 

 Mark Rosling (MR), Chair   COP  
David Savage (DS)    COP 

 
In attendance:    Neil Butcher (NB), Deputy CEO, Weydon MAT 

Alison Dudley, Governance Clerk, (AD) 
     Jayne Moore (JM, Deputy Headteacher  
     Joanne Rendall (JR), Associate Governor 
 

The following documents had been sent to governors before the meeting: 

1. minutes of LGB meeting 25.09.17 
2. minutes of F&R meeting 25.09.17 
3. agenda for meeting 07.12.17 
4. Ridgeway Reserves – building projects 
5. Document FOR GOVERNOR DISCUSSION – proposed change to the school day on Fridays 
6. Evaluation of Parental Views taken from Annual Reviews For the period: September 2016 – 

July 2017 
7. Observation gradings 2017-18 
8. School evaluation form (SEF) November 2017  
9. School uniform – update proposal 
10. IEP Monitoring, Assessment and Evaluation September 2017 
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11. JC safety inspection 
12. H&S checklist 

Governor support and challenge highlighted 

Action required highlighted 

Governor information 

Governor monitoring visit/school engagement activity; training and impact 

The meeting began at 1805 
 

 TOPIC RESP 

1 APOLOGIES FOR ABSENCE AND ACCEPTANCE (statutory) 
a) No absences 
b) No apologies for absence 
c) The meeting was quorate 

 
 

2 DECLARATION OF INTEREST  (statutory) 
a) Governors were asked to declare any pecuniary interests in specific 

agenda items at this meeting – none were received 

 
 

3 CONSTITUTION OF THE GOVERNING BODY  (statutory)       
Governors to note the follows: 
a) Name and category of governors whose term of office is due to expire: 

i. before the next meeting: David Savage (COP) 04.01.18 DS said he 
had served as a governor for a long time, was cognizant of the 
need to refresh the constitution of the LGB from time to time, but 
had no immediate plans to step down. AD to follow up re-
appointment 

ii. the end of the academic year: none 
b) Name and category of those governors appointed/elected since the last 

meeting: Joanna Rendall (associate governor). JR was welcomed by 
governors to the LGB 

c) Noted, no category of any vacancy to be filled 

 
 
 
 
 
 

AD 

4 MINUTES  (statutory)                                                         
Minutes of the following meeting(s) were noted as an accurate record, and 
signed by the chair(s): 
 

1. 25.09.17 LGB business meeting 
2. 25.09.17 F&R meeting 

 

5 MATTERS ARISING FROM THE MINUTES  (statutory) 
Noted all actions complete 

 

6 CHAIR’S ACTION (statutory) 
Chair updated governors, advising no emergency actions had been taken 
since the last governing body meeting, nor any decisions made which would 
have a significant impact on the development of the school 
 
MR said he had attended MAT meetings 
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Noted that the building works are now complete  
 
Noted that DM appraisal has been completed by MR and BN plus Gary 
Anderson (GA) (SIIP) 
 
Noted that all recommendations coming out of the teachers’ pay review have 
been approved by the pay committee 

7 HEADTEACHER REPORT (statutory) 
a) Termly written report had been distributed with the agenda 
 

i. P. 12 DS wished to have noted the reference to reserves should be 
£20k not 320K This was a typo. 

ii. P. 13 BN cited the reference to development of a High 
Expectations Teacher Peer Review Toolkit, to be devised and 
piloted in Early Years. BN sought further explanation on this. DM 
said this related to a notional Big Six that had been devised by 
Jackie Sharman and Stuart Maginnis of Weydon, and that Darryl 
had seen scope for this to be developed to form a Peer Review 
Toolkit. The Big Six are based on an ethos that we are what we 
ignore and considers: 

i. Professional habits 

ii. High performance leadership 

iii. Academic performance 

iv. Passion within the team 

v. Teaching and learning at the heart of everything we do 

vi. World-class enrichment 

iii. Teaching staff have been encouraged to consider how their 
teaching practice evidences the high expectations made of them. 

iv. This work has been built into the Performance Management 
Targets for a number of key staff. 

v. Noted that following the Gary Anderson (SIIP) visits, BN had been 
asked to speak to 3 teachers re feedback on process and said he 
would report back on this at the next LGB meeting 

vi. P.21 noted that attendance at parents’ evening had dropped 
recently and DM had therefore taken action to try and redress 
this. A letter had been sent to all parents/carers outlining the 
following:  

i. The impact on teacher time of failure to attend 
ii. The impact on therapists’ time of failure to attend 

iii. The impact on children’s performance of failure to attend 
Governors noted, attendance at the latest parents’ evenings had increased in 
response to this 

vii. Noted agreement with teachers now that they will telephone 
parents who don’t book a slot, to ask them why they haven’t and 
to encourage them to do so 

viii. P. 2 MR asked were the resignations cited since July 2017 a cause 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

BN/AD 
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for concern i.e. were there any trends about which governors 
should be aware? DM said relatively low pay in an area where the 
cost of living is high means many staff, in particular support staff, 
have difficulties staying in a job at the school. DM said that the 
SCC-adjusted pay came through this week and will be backdated 
to April 2017. This should help staff a little  

ix. Noted that the reach for recruitment had been widened the last 
time an advert was placed, to include Aldershot, Bordon and 
Alton. But this still had not made the difference hoped for. 2 
applications were received but 1 candidate resigned before even 
starting. Noted that after-school staff are particularly difficult to 
find 

x. P.20 MR had noted in the report that DM had recently received 
the NASEN Award for Inspirational Leadership 2017. Governors 
were delighted and congratulated DM. Noted this had been 
picked up by the local press too   

 

8 SCHOOL DEVELOPMENT PLAN  
a) Governors reviewed the SDP:  

i. Noted the ITS (innovation teaching school) had recently been 
designated Regional Hub for South London and The South East by 
the DfE, to lead on piloting and research into the use of The 
Engagement Steps used to measure outcomes for learners 
working below P4. DS was keen to know if/to what extent this 
would impact on DM time? DM said JM and Debra Ward (teaching 
school lead) will lead it. JM said she and Debra had attended the 
DfE this week to go thru’ an outline of the project and role. Noted 
there are 8 hubs nationwide. Governors wanted to know if any 
additional funding for the school would come with this? DM said 
TR will receive £3k 

b) DM drew governors’ attention to the key targets. Noted that agreement 
re individual governor monitoring responsibilities, linked to specific 
area(s) of the SDP (and as highlighted at the back of the HT/SEF 
document) will be discussed at the next FGB meeting 

c) Governors reviewed the proposal to introduce a new school uniform. DM 
presented the range, explaining as follows the rationale for 
changes/updates. To: 

i. Remove the word community 
ii. Establish a difference between primary and secondary as children 

progress through the school 
iii. Enable online ordering 
iv. Avoid necessity to keep stock in school 
v. Ensure items are never out of stock 

vi. Provide articles which in some cases are cheaper 
vii. To update the colours, making them more age appropriate for 

pupils in the senior part of the school 
viii. Governors wanted to know that a suitable transition was in place, 

 
 
 
 
 
 
 
 
 
 
 
 
 
 

AD 
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so children were not obliged to replace everything immediately 
DM said this would be 1 year   

ix. Noted black trousers and skort do not have to be from the 
school’s official provider 

x. MR asked was the school council involved in the decision? DM: no 
potential down sides 

xi. Governors agreed to the proposal for change in school uniform  
xii. Noted a fashion show to launch the new range is planned 

d) Governors reviewed proposal to change school hours  
i. Noted DM had checked and the school is at liberty to do this 

ii. Noted the school must consult but even if there is opposition that 
does not necessarily need to prevent the school from 
implementing a change 

iii. Background: (excerpt from letter to parents/carers from TR) the 
re-structuring of your child’s school day is urgently needed to 
enable the leadership team to increase the amount of face-to-face 
interaction between all teaching staff. Creating time within the 
school week for increased staff and leadership team collaboration 
will ensure the school continues to provide your child with the 
high-quality teaching and support they currently receive 

iv. Noted that from Monday to Thursday there will be no change - 
school will start at 8.50am and close at 3.15 pm. There will be a 
shorter lunch break with lunch finishing at 1:15pm as opposed to 
1:30pm. On Fridays, school will begin at 8.50am and will finish at 
2:15pm. This new timetable will be introduced at the start of the 
summer term 2018 

v. Noted that even offering to pay staff to stay on after school 
doesn’t work, because many of them have other jobs they have to 
go onto after their shift at TR. Such a change has also been 
implemented by Walton Leigh and Manor Mead Schools in Surrey 
and across the Solent schools in Portsmouth 

vi. Proposal has been cleared with John Winter (JW), CEO WMAT 
vii. PCB asked what was parental response likely to be? DM 

anticipated a good response, not least because of the proposal to 
establish a crèche starting April 2018 for the initial term, to 
support the transition for parents 

viii. The decision to choose Friday has been made as this will have the 
least impact on the offer of clubs and access to after school 
provision such as Challengers. 

ix. Noted children will be gaining an extra 1 hour and 15 minutes in 
the classroom as a result of the shortened lunch break; meaning 
overall teaching time will increase slightly by 15 minutes a week. 
RB asked whether shortening lunch breaks was compliant with 
employment legislation? DM said yes - workers have the right to 
one uninterrupted 20 minute rest break during their working day, 
if they work more than 6 hours a day 

x. JC worried that staff and children might have too relaxed a Friday 
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half day feeling. DM said he could not envisage that would be the 
case, such was the commitment and workload of all staff. PR 
corroborated this based on her own experience of similar 

xi. Noted that AMK has been consulted and is able to adjust 
timetable to support the change 

xii. Noted that Challengers has been consulted and is able to adjust 
timetable to support the change 

xiii. Unanimous support for the change in hours 
 

9 NOMINATED GOVERNOR/OTHER REPORTS (statutory) 
a) Safeguarding Audit – governors noted their duty to ensure completion 

and submission of audit of statutory and associated duties in relation to 
safeguarding. This to include a review the school’s policies and 
procedures regarding the duty of the governing body to safeguard and 
promote the welfare of children, in particular the school’s arrangements 
for the protection of children. Noted the online version of the audit will 
be sent to (maintained) schools via the Headteacher and Designated 
Safeguarding Lead). Due: end January 2018. Noted this item to brought 
forward to the meeting spring term 2018 

b) Looked after Children – JM said there is 1 LAC on roll, but child is not 
currently accessing education. This is a complicated situation, and the LA 
and Social Care are both involved, she said. Full safeguarding report at 
the next term’s meeting 

c) Teacher Appraisal – (NB (for maintained schools) confirmation that 
teacher and headteacher appraisal planning meetings had been 
conducted prior to the statutory deadlines of 31. October and 31. 
December respectively.  The pay recommendations, based on appraisal 
outcomes, had been presented to the Pay Committee and agreed as 
having been derived from a robust process 

 
 
 
 
 
 
 
 

AD 
 
 
 

JM/AD 

10 SCHOOL WEBSITE  (statutory) 
The governing body noted its statutory duties relating to the website and 
noted it duty routinely and regularly to ensure all required information is up-
to-date and published on the school website 
 
JR volunteered to undertake the annual audit of the website 
 
AD to send JR link for website audit 

 
 
 
 
 
 
 

AD 
 

11 ADMISSIONS 2018-2019 AND 2019-2020 (statutory) 

Noted admissions arrangements for the September 2019-2020 intake must, 
by statute, be proposed, have undergone consultation (where necessary) and 
be determined by 28 February 2018 

 
 
 

12 POLICIES (statutory) 
a) The governing body has a rolling programme of policy review in place 
b) Policies for review autumn term 2017 are: 

i. Child protection and safeguarding – noted policy has been 
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updated to include reference to child or family “known to social 
services”. Serious failings have resulted previously, as a result of 
this information not being disclosed. DM expressed grave 
concerns about the new confidential GDPR (general data 
protection regulation) and the impact it could have in vulnerable 
children.  

ii. Performance management: approved 
iii. Managing behaviour: approved 
iv. Teaching and learning: approved 

13 SCHOOL STRUCTURAL CHANGES  
(See previous notes re change of hours and uniform) 
 
Governors noted that DM and the LMT (Leadership & Management Team) 
had been looking at succession planning, aware of the importance to the 
school of actively looking to develop future leaders for the role deputy 
headteacher (DHT)  
 

 
 

14 RECENT DEVELOPMENTS 
The governing body discussed implications arising from articles on Better 
Governor, Governance Update and attendance at Hot Topics and Clerks’ 
Briefing.  
 
Governors wished to have noted the very short notice given by Babcock 
regarding the term’s Hot Topics webinar. AD to feed back to Babcock re this, 
and the detrimental impact it had on governors’ ability to access information 
sought during the term 
 
AD updated governors on the following items, further to attendance at a 
briefing for clerks autumn term 2017, organised by Babcock: 
 

1. Consultation on changes to Ofsted short inspections, in particular the 
revised notice period of 15 days when converting from section 8 to 
section 5 inspection 

2. Updated guidance re exclusions, in particular annexe A for governor 
information re reviewing HT decision(s). Governors asked had there 
ever been an exclusion at the school? DM said that, as long as he had 
been at the school (13 years) only 1 child had been excluded and this 
was for a for a fixed term exclusion 

 
DM asked governors to note that a formal complaint had been received by 
the school recently, but that it had now been concluded with the parents 
withdrawing their complaint 

 
 
 
 
 
 

AD 
 

15 GOVERNOR TRAINING AND DEVELOPMENT and MONITORING VISITS 
Governors reviewed engagement in training and development, and reflected 
on future training needs 
 
a) Following completion by all governors of the skills matrix (prepared and 
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circulated by PCB and based on the governance competency framework) 
PCB presented findings: 

i. Noted no essential skills missing from the LGB (lack of experience 
in estate management, being chair, charity governance noted) 

ii. MR commented that overall a good profile – also noting that skills 
where scores were lower were designated desirable and not 
essential  

iii. Noted PCB to send matrix to JR too for her to input her data 
iv. Agreement that PCB to send to all governors the final matrix 
v. PCB was thanked for her work  in compiling and analysing the 

matrix 
 

b) Governors discussed best approach vis-a-vis establishing a schedule of 
governor exchange visits with partner schools (e.g. Pond Meadow). 
Agreement as follows: 

i. Governors to liaise with DM to set up exchange visits 
ii. DM asked governors to note the areas in the SEF he had 

highlighted as potential areas they might like to take up 
iii. Governors confirmed their collective/individual commitment to 

undertake 1 monitoring visit per term per governor. Noted that 
monitoring visits can take a variety of forms 

 
c) Governors discussed training, reviewing their commitment to undertake 1 

formal training session each year, in addition to an annual safeguarding 
training update. Governors noted that TR still pays for a governance SLA 
with Babcock and as such, up to 3 governors from the LGB can attend any 
Babcock training at any one time, for no additional cost to the school. A 
schedule of available training had been sent to governors earlier in the 
term. AD to update JR re same. PCB to send to AD the schedule of 
training completed to date. AD to resume maintenance of this 

 
 
 
 
 
 
 

PCB/JR 
PCB 

 
 
 
 
 
 

All  
 
 
 
 
 
 
 
 
 
 
 

AD 
PCB 
AD 

16 SELF EVALUATION (OF GOVERNANCE) 
The governing body reflected on the effectiveness of the meeting and how 
their deliberations and decisions would impact on pupil outcomes: 
 
Noted: 
 

1. Governors had reviewed and approved policies on a range of areas, 
including the safeguarding of children at the school 

2. Improved teaching and learning effectiveness in via agreement to 
change school hours 

3. Renewed commitment to undertake governor training 
4. Established protocol for pushing forward with exchange monitoring 

visits at Pond Meadow  
5. Agreed to the introduction of a new school uniform 

 
 

17 DATE OF NEXT MEETING AND FUTURE AGENDA ITEMS  (Statutory)                                                                            
Dates of remaining meetings for the academic year 2017-18: 
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Spring term 
o 26.02.18 F&R/FGB 
o 19.03.18 trustees 
o 22.03.18 P&S/FGB 

Summer term 
o 04.06.18 F&R/FGB 
o 25.06.18 trustees 
o 12.07.18 P&S/FGB 

 

18 PART II BUSINESS (statutory) 
No confidential matters were discussed under a separate agenda 

 
 

 

The meeting closed at 1935 

Signed as a true record……………………………………………………….Date……………………...  

 

Advice given by Governors at this school is incidental to their 
professional expertise and is not being given in their professional 
capacity 

Decisions by Governors are made as a collective group.  What individual 
governors have said or how they voted within a meeting will not be 
disclosed. 

 


