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TERMLY MEETING of  
THE RIDGEWAY (TR)  

LOCAL GOVERNING BOARD (LGB) 
 

The meeting took place   
March 08. 2021 

 
MINUTES 

 

Present:  Darryl Morgan (DM), Headteacher   STH  
Ben Newton (BN), Chair of Committee PA   
Rachel O’Grady (ROG)    COP 
Francesca Porta-Rios (FPR)   ST  
Joanna Rendall (JR)    COP 

   Mark Rosling (MR)    COP  
Richard Sawtell (RS)    COP  
Sue Stephens (SS)    COP  

 
Apologies:   Jesse Chapman (JC)    PA  
 
In attendance: Alison Dudley (AD), Governance Clerk 
 Louise Buckley, Chief Operating Officer (COO), WMAT 
   Debra Ward (DW), Deputy Headteacher 
 
The following documents had been sent to governors before the meeting: 

• 08.03.21 agenda 
• 09.11.20 minutes 
• 23.11.20 minutes 
• HT report 

o Education consultant report 
o Remote learning report 
o IEP Monitoring, Assessment and Evaluation January 2021 
o Careers and Enterprise Adviser Network 

▪ Memorandum of Understanding between 
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▪ The Ridgeway School and Enterprise M3 LEP 

o Parent survey report 
o Parent survey Nov. 2020 
o Staff survey Dec. 2020 
o NPQSL project, Katie Taylor 
o NPQSL project, Frankie Porta-Rios 
o NPQSL project report - play intervention 
o rota log 
o SEF 22.02.21 

• Risk register  
• Safeguarding and behaviour report 
• Policies:  

o Addendum 3 to the Safeguarding and Child Protection Policy 
• Schedule of governor responsibilities 2020-21 
• Schedule of governor training 2020-21 

Governor support and challenge highlighted 

Action required highlighted 

The meeting was conducted via video link, ZOOM, in accordance with the terms of the alternative 
participation protocol, revised and confirmed April 18. 2020 

This meeting followed the Performance and Standards Committee meeting and started @ 1800 
 

 TOPIC 
 

1 APOLOGIES FOR ABSENCE AND ACCEPTANCE (statutory) 
a) Absences - none 
b) Apologies for absence – Jesse Chapman 
c) Quorum – the meeting was quorate 

2 DECLARATION OF INTEREST  (statutory) 
a) Governors were reminded of the requirement to complete the register of interest update 

form, where applicable 
b) Governors were asked to declare any interest in specific agenda items at this meeting – 

none was received 

3 CONSTITUTION OF THE LOCAL GOVERNING BODY 
 

NAME CATEGORY APPOINTMENT DATE END OF 
TERM 

        

Jesse Chapman  parent  19.10.20 18.10.24 

Darryl Morgan headteacher 05.09.05 ex officio 

Ben Newton parent   31.01.20 30.01.24 

Rachel O'Grady co-opted 21.09.20 20.09.24 

Francesca Porta-Rios staff  04.05.17 03.05.21 
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Jo Rendall  co-opted 22.03.18 21.03.22 

Mark Rosling, Chair  co-opted 01.09.19 31.08.23 

Richard Sawtell co-opted 11.11.19 10.11.23 

Sue Stephens co-opted 26.03.19 25.03.23 

 
a) Noted, Chris Jackman resignation 22.02.21. Governors’ thanks to CJ for his contribution to 

the work of the LGB during his term was noted. AD to initiate search for successor 
b) Noted, those governors whose term is due to expire before the end of: 

a. The next meeting (19.04.21): none 
b. The academic year: 03.05.21 – FPR. Discussion re succession to be added to 

agenda for meeting 19.04.21 

4 MINUTES  (statutory)                                                         
a) Governors confirmed minutes of the meetings 23.11.20 and 09.11.20  as an accurate 

record, to be signed by the chair 
b) Matters arising which are not covered by this agenda were noted complete 

5 CHAIR’S ACTION (statutory) 
Chair confirmed: 
a) No emergency actions taken since the last governing body meeting 
b) No decisions taken since the last LGB meeting which might have a significant impact on 

the development of the school 
c) Appointment of new deputy head was made – he will attend all meetings henceforth 
d) All recent risk assessment(s) RA have been reviewed 

6 SAFEGUARDING 
a) DW updated re safeguarding, noting that all governors had been sent in advance of the 

meeting the report, with an opportunity to submit questions in advance.MR asked did DW 
have any concerns? DW said all covered in the report 

b) Review of governors trained in safer recruitment. BN volunteered to complete this 
training. AD to advise Yasmine Prichard following the meeting of all those interested, so 
that payment can be arranged through the school. Noted that JR also successfully 
completed the NSPCC qualification in September 2019. Noted, best practice guidance that 
this training be updated every 2-3 years, although there is no statutory requirement to do 
so. Consider JR/governor safer recruitment training (update) September 2022 and/or if JR 
term ends sooner, and then again in March 2024, and/or if BN term ends sooner than that 
https://consult.education.gov.uk/safeguarding-in-schools-team/keeping-children-safe-in-
education-schools-and-col  

c) Noted, MR reviewed SCR (single central record) completed last term (virtual meeting) 

7 HEADTEACHER REPORT 
a) Gostrey Meadows update: currently looking into financing, the original position might 

cause issues accessing power and amenities; also discussion re moving location of cafe 
site closer to the war memorial; YP (Yasmine Prichard, School Business Manager) has met 
with owners of the building onto which the cafe would back 

b) Governors offered their congratulations to DM following his award of an OBE 
c) (Parent) remote learning survey –  

a. MR noted that the response rate to the recent February 2021 survey was lower 
than the previous one 

i. DM said there was no particular reason for this that he could think of, 
although the school believed it already had a pretty good idea of what goes 

https://consult.education.gov.uk/safeguarding-in-schools-team/keeping-children-safe-in-education-schools-and-col
https://consult.education.gov.uk/safeguarding-in-schools-team/keeping-children-safe-in-education-schools-and-col
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on from the weekly calls which had been made during lockdown 
ii. In turn, DM imagined that many parents/carers might find it unnecessary 

to return via a questionnaire, information to which the school was in any 
case already privy. Consideration too of possible survey fatigue 

iii. DW added that this is probably the first survey for which completion had 
been required during a lockdown – this may have played a part too 

iv. SS added that, talking to Tom Byrne, remote learning might have been very 
successful way of communicating some of the responses which had been 
sought and that to that extend, some potential respondents might have 
found this unnecessary duplication  

v. MR: said that some of the parents’ comments, where free text was invited, 
was heart-warming in many instances 

b. The following questions had been submitted by JC ahead of the meeting: 
i. Re the pie graph – seem to show higher levels of anxiety/possible anxiety 

among children and parents; also a higher than expected level of lack of 
confidence with parents vis-a-vis how to help their child at home, and how 
to assess how their child is coping at home 

1. Is the school able to refine the figures or compartmentalise what 
the specific issues are and how ‘serious’ or otherwise are the 
anxiety levels? 

2. Can you advise what measures, if any, have been put in place to try 
and address these matters? 

ii. Appreciation that Chelsea (home-school link worker) would have spoken to 
the parents - has she been able to relay any specifics which will help with 
the school setting out an appropriate strategy? DM said yes all feedback 
has been noted; a strategy was already in place too. DM ref  pressure some 
parents are under from mainstream colleagues in terms of managing 
remote learning support for mainstream child, alongside that of child with 
SEND 

iii. Is Chelsea receiving the help/support/training she needs, in view of the fact 
that  her role will inevitably have become much more challenging since the 
lockdown? DM said yes she is being appropriately supported, the school 
provides external supervision 

  
d) Staff survey results –  

a. DM said all comments are recorded anonymously in order that action where 
required can be taken 

b. RS asked do all staff receive results of the feedback? DM said yes 
c. DM added that all comments will be looked into as a matter of course, but those 

negative references fed back on this occasion are not felt to be substantiated 
concerns 

d. Note re trying to identify any patterns across 2 surveys – but these are different in 
format –no easy comparison is possible. DM said slight changes because did not 
want to lose context i.e. working during COVID 

e. Ref. email from DM dd. 15.12.20 and response from MR dd. 16.12.20:  
“Governors challenge the school to be Outstanding - to which 29% responded “no 
strong view”. I read this as meaning that nearly a third of staff don’t really know 



 

WMAT – The Ridgeway LGB meeting 08.03.21 MINUTES   5 
 

what the Governing Body does so let’s address this during 2021” 
i. JR re view of governors cited in the survey responses 

ii. DM said this is better than previous years’ response but asked governors 
also to keep in mind that upwards of 60 staff are only in school during 
those hours where governors tend not to attend i.e. during the school day 

iii. MR asked that SLT (senior leadership team) please say so when things 
could be done differently by the LGB to raise/improve profile of the 
governor role – consideration of introduction to staff when restrictions are 
lifted 

f. The following questions had been submitted by JC ahead of the meeting: 
i. Surprise expressed vis-a-vis some indication of ‘disagreement’ in the 

following: 
1. I am treated with respect. DM said that although all responses to 

the survey were anonymous and confidential, it was possible that 
this comment had been submitted by an individual who, at the time 
of the survey, was the subject of a disciplinary procedure  

2. I feel the leadership in school listen to me and try to resolve any 
issues. DM remarked as above 

3. The standards of care in school are high and medical needs well 
met. DM remarked as above 

4. There are people I can talk to about both my physical and mental 
health. DM outlined those professional services which are available 
to all staff, and as detailed in the recent consultant report. He 
continued, there is however a limited to what can be offered but he 
was satisfied that the school is doing a lot to support staff, noting by 
way of example access to trained support from the 2 mental health 
first aiders 

5. Facilities and Resources are good and support us to meet the needs 
of the children DM reminded governors that the school was closed 
for much of the time leading up to the time of the survey 

ii. JC added - is it possible to attribute some of the above to individual 
disgruntled, members of staff?  

iii. Noted that re the Physical and Mental Health, and Facilities and Resources 
questions, 3 staff members were in disagreement 

iv. Can you advise what measures, if any, have been put in place to try and 
address these matters? 
 
DM said that whilst there are single - and in one instance three -
disagreements, this data comes from a staff of 80 and the very strong level 
of agreement with the school’s practices and provision should be noted. He 
added that all staff have been given guidance on mental health support 

  
e) DM updated governors that WMAT would like all staff to attend the WMAT Inset Day 

annually. However, in view of the amount of training already needing to be delivered to 
TR staff, as well as the time needed for taking the school forward, DM has lodged with 
WMAT HTB (headteacher board) a request that TR take an additional INSET day each year 
to allow this to happen. WMAT HTB has agreed that this be put forward to the LGB for 
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consideration. All agreed. Discussion re potential parent concerns re staff not taking part 
in this activity. DM said he appreciated this but asked governors to consider too that 
already this school year 2 additional training days had been taken to cover COVID. That 
said, however, only once did an enquiry come vis-a-vis possible shortening of the year –
DM envisaged no concerns 

f) WMAT HTB has voted to take an additional 2-day holiday for staff, at the end of 
November - a Friday and Monday - providing a long weekend in a long term. This 
happened for the first time in 2020, but TR chose not to participate, and remained open. 
DM proposed at the HTB that TR would continue not participate in this and will instead 
remain open. DM sought governor support for this veto. DM further clarified. Discussion 
re potential impact on parents of shutting the school for this time. MR asked how will staff 
feel re this? DM there were no issues last year. SLT discussed this at recent meeting – 
unanimous agreement in favour because of impact on families, given the profile(s) of the 
students at the school. (Aside, noted that research shows the cost of raising a child with 
SEND is 3 times that of their mainstream peers). RS – is there a clever way of re-managing 
responsibilities to try and accommodate this – DM said no, just too complicated . BN 
supported view from parent perspective. All in favour of proposal not to participate in 
closure. 

8 RISK REGISTER 
Governors reviewed the risk register, as agreed at meeting 23.11.20 
Updated to the register re Brexit, and COVID noted  

9 SCHOOL WEBSITE 
Noted, LGB should be aware of its statutory duties vis-a-vis information published on the 
school’s website - to ensure all required information is up-to-date and published on the 
school website 
 
Noted that JR had completed a full audit some time ago and volunteered to carry out again 

10 POLICIES 
Governors  reviewed the following: 

i. Addendum 3 to the Safeguarding and Child Protection Policy (emailed to governors 
08.02.21) 

11 SCHOOL DEVELOPMENT PLAN 
Governors to review progress at next LGB 21.06.21 

12 
 

GOVERNOR MONITORING VISITS 
a) Consideration of monitoring responsibilities, following CJ resignation:  

a. Remote learning: SS volunteered to take on in interim  
b. Early years: carry forward for consideration at next meeting 19.04.21 

b) Governors’ update re monitoring visits undertaken since the last LGB meeting 23.11.20 

GOVERNOR NAME 
DATE OF MONITORING 
VISIT SUBJECT REPORT 

    

SS 11.02.21 
Safeguarding update and discussion 
(with Debra Ward) 22.02.21 

RS 26.01.21 Wellbeing and mental health 03.02.21 

SS 26.11.20 Safeguarding 04.12.20 
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c) MR reminded governors of target number of visits i.e. 1 per governor per term, and 
thanked all for ongoing fulfilment of monitoring role, even during periods of lockdown, 
and/or restricted access to school 

d) RS said that ZOOM is a really convenient way of doing monitoring – during his recent 
monitoring visits, staff were great in the way in which questions were responded to; 
makes access easy without being over-onerous on staff 

13 GOVERNOR TRAINING AND DEVELOPMENT 
The following was noted: 
a) Update re impact of training undertaken since the last LGB meeting 
b) LGB discussion re implications arising from:  

a. Governor Hot Topics, Spring 2021 
b. Clerks’ Briefing (Strictly 4S) 

14 WMAT UPDATE 
Louise Buckley updated re WMAT, including: 

- WMAT conference 2021 
- Remote learning group meets regularly to discuss different approaches. Tom Byrne 

has been a part of that – his contribution noted. The Abbey has been very involved in 
that too 

- Maria Azzulo has been leading the Early Career Framework teacher development 
strand 

 
Governors thanked LB and all the WMAT team  

15 SELF EVALUATION (OF GOVERNANCE) 
Reflection on the effectiveness of the meeting and how LGB deliberations and decisions will 
impact pupil outcomes: 

-  

16 DATE OF NEXT MEETING 
Governors noted date(s) of next meetings, and any specific agenda items, as follows: 

- 13.03.21 - Strategic Planning Away Day – to be held via Microsoft Teams, 09:30 – 
12:00. ROG and JR volunteered to attend. DM to send out relevant papers 

 

19.04.21 F&R/LGB 1800 

07.06.21 F&R 1800 

21.06.21 P&S/LGB 1700 
 

17 PART II BUSINESS (statutory) 
Governors did not discuss any confidential matters under a separate agenda 

 
Closed 1945 


