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TERMLY MEETING of  
THE RIDGEWAY (TR)  

LOCAL GOVERNING BOARD (LGB) 
 

The meeting took place 
The Ridgeway School, Farnham 

March 16. 2020 
 

MINUTES 
 

Present:  Rachel Bonser  (RB)     COP   
Jesse Chapman (JC)    PA 
Darryl Morgan (DM), Headteacher   STH  
Ben Newton (BN)    PA  
Francesca Porta-Rios (FPR)   ST 

   Mark Rosling (MR), Chair of LGB  COP  
Richard Sawtell (RS)    COP 

 
Apologies:  Joanna Rendall (JR)    COP 

Sue Stephens (SS)    COP  
  
In attendance:  Alison Dudley (AD), Governance Clerk 
   Christopher Jackman (CJ), candidate governor 

   Debra Ward (DW), Deputy Headteacher 
John Winter (JW), CEO WMAT (dep. 1920) 

 
The following documents had been sent to governors before the meeting: 

1. 16.03.20 agenda 
2. 25.11.19 minutes (parts 1 and 2) 
3. Questions for governors re SAFEGUARDING 
4. Policies: 

a. Behaviour and discipline 
b. Supporting students with medical needs 

5. Ofsted report 
6. SEF/HT report 
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7. KPI Feb. 2020 
8. IEP Monitoring, Assessment and Evaluation January 2020 
9. Attendance Report December 2019 
10. Record of governor training 
11. Course menu - Strictly 4S training, summer 2020 
12. Supporting students with medical needs  
13. Provider access  
14. Health and safety checklist, March 2020 
15. Safety inspection report 

 (During the meeting, governors and clerk had regard to the Terms of Reference for LGB, as set out 
in Weydon Multi-Academy Trust Scheme of Delegation (SOD), updated July 2019) 

Governor support and challenge highlighted 

Action required highlighted 

This meeting started @ 1830, and followed on immediately after the Performance and Standards 
Committee 
 

 TOPIC 

1 APOLOGIES FOR ABSENCE AND ACCEPTANCE (statutory) 
a) Absences: none 
b) Agreed apologies for absence: JR, SS 
c) Quorum: the meeting was quorate 
 
MR welcomed Christopher Jackman to the meeting, and all introduced themselves 

2 DECLARATION OF INTEREST  (statutory) 
a) Governors were reminded of the requirement to complete the register of interest (ROI) 

update form where applicable 
b) Governors were asked to declare any interest in specific agenda items at this meeting – 

none was received 

3 CONSTITUTION OF THE LOCAL GOVERNING BODY 
a) Governors discussed nomination of Chris Jackman as co-opted (COP) governor to the LGB 

(at item 14): 
a. Governors noted receipt of the following personal statement (emailed to 

governors 09.03.20): A dedicated and energetic individual, my background focuses on 
working with the community. I am passionate about bringing people together, and I am 
the community engagement lead for the Royal Military Academy Sandhurst where I work. 
This means I am able to work with a huge range of stakeholders from local authorities, 
senior military officers, charities and other statutory bodies. After working with politicians 
for eight years, I also have a thick skin and can take criticism and still have the energy and 
focus to help drive through positive change. I have two children, and my son has recently 
started primary school which has given me an insight into the real world of education 

b. Discussion between governors and CJ re role of governor(s)  
c. CJ was invited to leave the meeting room while a brief discussion was held re his 

appointment, and a vote taken. Noted all in favour of the appointment 
d. CJ returned, thanked all for their confidence and confirmed his acceptance of role 
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e. AD to follow up direct with CJ re governor induction, as well advising all relevant re 
update to constitution, including the WMAT trustees 

 

b) Governors noted those governors whose term is due to expire before the end of the 
academic year: 

i. 03.07.20 – RB 
 

c) Vacancies – successful appointment of CJ to the LGB leaves 0 vacancies currently on the 
board 

 

CATEGORY NO. ON LGB AS AT 
09.07.19 

CONSTITUTION GOVERNORS 

Staff  1 1 FPR 

Parent 2 2 JC, BN 

Headteacher 1 1 DM 

Co-opted 6 6 (includes LA governor) RB, CJ, JR, 
MR, SS, RS 

 
10 10 

 

 

4 MINUTES  (statutory)                                                         
Governors confirmed the minutes of the meeting 25.11.19 as an accurate record. These were 
signed by the chair 

5 MATTERS ARISING FROM THE MINUTES  (statutory) 
To discuss and minute matters arising which are not covered by this agenda, and ensure all 
actions are completed 

6 CHAIR’S ACTION (statutory) 
Chair advised governors of the following: 
a) No emergency actions had taken place since the last governing body meeting 
b) No decisions had been taken which might have a significant impact on the development of 

the school 
c) Further to the meeting of the F&R committee 11.11.19 and as agreed, MR raised at the 

WMAT trustees meeting 09.12.19 The Ridgeway governors’ concerns regarding the top-
slice; this resulted in a long discussion on the subject, and a meeting 17.12.19 of a working 
group to try to find a solution. The working group comprised Peter Brinsden (Chair of 
Trustees), Ralph Johnson (Chair of Finance), Louise Buckley (Chief Operating Officer) and 
Mark Rosling. Much data was shared and many options looked at, but a solution could not 
be agreed upon, in part because a top-slice decrease for The Ridgeway would in turn 
mean an increase for other schools in WMAT, which some would simply be unable to pay. 
JW added to MR’s summary of the meeting, stating this had been a “long, extended, 
protracted” discussion, with much “energy and effort” invested by all parties, and he 
thanked MR for his professionalism. MR said that he had communicated with RB and BN 
the day following the working group meeting, to inform them of the outcome, which they 
both accepted. RB said it was important to ensure that all avenues of communication in 
this aspect be kept open. JW said that the WMAT scheme of delegation (SOD) was 
reviewed on an annual basis and that a review of the level of top-slice would usually form 
part of this. Agreement that reviewed/revised SOD be added to the agenda of the 2nd of 
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the autumn term LGB meetings each year, so that governors of the LGB were familiar with 
any changes to the terms with which the school operates 

7 SAFEGUARDING 
In preparing for this meeting, governors had considered the questions found in the document 
Questions for Governors to ask on... SAFEGUARDING 
In addition, governors discussed the following: 

a. Coronavirus – governors (as per emails 05.03.20) asked the following of DM: 
i. Have you been in touch with your local health protection team to see if 

they have any specific guidance they want our school to share? DM replied: 
the Local Protection Team is Public Health England.  If you phone them you 
will be informed that they are only dealing with cases of people who are 
confirmed as having the corona virus or have been in direct contact with 
someone with the virus.  As such we would not be speaking to them at this 
point 

ii. Have you contacted parents to update them on the latest Public Health 
England guidance? Yes 

iii. Do parents know who to contact in the school if they have any concerns or 
questions? DM replied: this information is going on the school website and 
to all parents via parent and staff mail.  They are asked to contact the 
school during working hours and are being given a school mobile number 
that I will hold to contact out of school, hours.  This will clearly state that 
the number is to report that they have been in direct contact and having 
spoken to Public Health England have been told to inform the school or that 
they have been confirmed as having the virus 

iv. Are parents aware of the instances where they’ll need to isolate their 
children for 14 days? DM replied: parents have been given the Public Health 
England Guidance that covers this and would be given this advice if they 
contacted 111 or Public Health England 

v. Have pupils and staff been reminded of how to prevent the spread of 
viruses? Yes 

vi. Have there been any suspected or confirmed cases of Coronavirus in the 
school?  No 

b. Update following safeguarding training 24.02.20 – noted JC, JR, MR, SS had all 
attended and completed the training 

b) MR confirmed that the single central record (SCR) he had seen, checked and signed the 
SCR in January 2020 

8 POLICIES 
Governors reviewed/ratified the following: 

i. Behaviour and discipline 
ii. Supporting students with medical needs – noted that this requires updating in parts 

 
Noted, AD has been in touch with Elaine Felton, clerk to the WMAT trustees, to review LGB 
responsibilities for policy review. AD to meet with YP to update review schedule accordingly. 
This will be in place summer term 2020 

9 HEADTEACHER REPORT 
Governors received update from DM, which included: 

i. Review of outcome, Ofsted inspection February 04/05 2020. NB final report had been 
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sent to governors 15.02.20: 
o DM said that inspectors had listened to staff – and noted in particular the 

consistency of response from all staff across the school 
o Governors expressed again their deep and heartfelt thanks to all staff at the 

school, all of whom had contributed to the very successful inspection; in 
addition, governors thanked all members of the SLT, and the MAT, and DM 
himself 

o RS raised his concerns that, based on feedback from some members of staff 
involved in the inspection, the experience overall had not necessarily been a 
positive one for all staff; indeed, he wished to have noted his very grave 
concerns regarding the impact, possibly longer-term, on the self-confidence of 
certain of those staff who had been called on to present/be 
observed/contribute to evidence-gathering for the purposes of the inspection, 
and for whom the experience had left them uncertain and self-questioning. DM 
said he had faith in all staff at the school, and confirmed too that he was aware 
of the individual cases to which RS might be referring; he continued by 
updating governors re the feedback process provided by Ofsted, through 
whose channels all comments could be relayed. Doubt was expressed however 
as to whether, and to what degree, feedback would deliver any material 
change to the process such as it is today 

ii. Inset Day March 02. 2020 (led by Curriculum Learning Leads) 
o Noted that the targets are included at the end of HT report (p.19) 

iii. SEF/HT report: 
o Governors noted the difference between the numbers of SNA (special needs 

assistant) appointments made 19.11.19 to 06.03.20 = 2; versus the resignations 
during the same timeframe = 3. Governors asked whether a process is in place 
to appoint 1 SNA in place? DM said yes 

o BN referred to page 12 re PSHE, commending work done by the school 
o BN referred to page 8 re work placements, specifically the note re focus on how 

we can secure more work based placements for students leaving the FE 
provision. The primary barrier is parental support around expectation, this is 
something we need to target from earlier on. BN asked what is being done to 
try and address this? DM said that parental engagement has been a barrier, 
and that staff are working to provide individual targets and plans, to be 
discussed separately with each family much earlier on, from year 9, in order to 
identify and start to break down barriers/perceptions more effectively 

o JC referenced pp. 12/13 – welcomed the addition to the Safeguarding 
Procedures and Culture of the School re effective arrangements to manage safe 
recruitment and allegations about adults who may be a risk to learners and 
vulnerable adults 

o DM added that safeguarding training would be provided too, for employers 
providing placement opportunities – SS had volunteered to deliver this 

o Discussion re DOLS (deprivation of liberty safeguards) protocol(s) 
iv. Attendance Report December 2019 

o DM action to update template so that persistent absenteeism is 
qualified/explained, this to aid trustees when they look at the data, and so as 
to avoid conveying misleading impression of unexplained yet tolerated periods 
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of absenteeism 
o RB asked re analysis of staff attendance – is this something which is done 

routinely? DM said yes, that Yasmine Prichard, school business manager, does 
this. Noted, there are 80 staff in total at the school. Discussion re triggers in 
place which prompt an enquiry/support re reasons for absence e.g. nationally 
the average absence rate is 4 occasions in a given year. The school however 
spreads these days across 2 halves of the year i.e. if 2 periods of absence are 
recorded in a 6-month period, a formal attendance meeting is convened re 
same. Noted that the following meetings form part of the absence from work 
process: 

▪ Absence meeting (stage 1 attendance protocol) 
▪ Return-to-work meeting 

o MR remarked on the difference in recent attendance figures for this year/last 
year: 90.2 v. 91.5%. DM said this was probably accounted for by the fact that 
the data was taken before all information was available for December 2019. All 
welcomed the obviously improving picture of attendance at the school, and 
thanked DM and SLT for their continuing efforts to get this ever higher still 

10 SCHOOL DEVELOPMENT PLAN (SDP 2018-21 (2019-20)) 
Noted that staff are working on targets currently and are aiming to have these with governors 
to review by half term summer term 

11 GOVERNOR MONITORING VISITS 
a) Governors were updated re monitoring visits undertaken since the last LGB meeting: 
 

GOVERNOR 
NAME 

DATE OF 
MONITORING 
VISIT/LEARNING 
WALK; ACTIVITY SUBJECT 

SS 25.11.19 
SS had met with DW, to go to The Abbey and meet with Tom 
Molloy, re safeguarding 

SS 26.11.19 SOP visit, Mary Cullen 

JR 31.01.20 strategy away day 

 02.03.20 inset day 

JR 04.03.20 Farnborough College - re revised Gatsby 

JC 16.03.20 H&S visit 

 
b) Noted that the pending visit of Mary Cullen, SIP (school improvement partner) has been 

cancelled 
c) JC updated all re his H&S visit, completed 16.03.20, and including meetings with DW and 

Adel and Penny Foster: 
a. Some of the chairs in the soft play area are ripped 
b. A COVID-19 protocol is in place and functioning well. DM added as follows: 

i. All pupils and staff are sanitising hands 
ii. Washing protocol being observed 

iii. All non-essential contacts have been cancelled 
iv. A deep clean took place 03.03.20 
v. Regular HT updates are going out to parents/carers 

vi. Staff are briefed regularly 
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vii. Vulnerable pupils have been identified 
viii. Schoolwork is being set so that pupils can access this remotely, from home 

where required 
ix. Some staff are self-isolating, with Coronavirus symptoms, or because they 

are living with someone in their household who is displaying symptoms of 
same 

c. Governors asked that DM make the current H&S policy more robust by adding to it 
all relevant links re COVID-19  

d. General agreement that once this period is past, a review of lessons learned be 
added to the next appropriate agenda, for discussion by governors and possible 
updates to school policy/ies (AD to add to agenda of meeting LGB autumn term 
2020) 

d) JW added that the WMAT is reviewing the situation on a daily basis now. All reviews are 
considered on a MAT-wide basis 

e) INSET DAY 02.03.20 
a. DM said this had been a very productive day – hugely positive response from 

attendees; high level of engagement; had included a meeting with all the 
curriculum leads to plan teaching for the following term(s) 

12 GOVERNOR TRAINING AND DEVELOPMENT 
a) Governors noted the following training, undertaken since the last LGB meeting 
 
(In-school training) 
 

Intro To Governance 23.01.20 Richard Sawtell 

Parental Concerns – The Role Of The Board 06.02.20 FPR 

Safeguarding Training Session 06.02.2019 
Mark Rosling 

Safeguarding Training Session 06.02.2019 
Rachel Bonser 

Safeguarding Training Session 06.02.2019 
Joanna Rendall 

Safeguarding Training Session 06.02.2019 
FPR 

Safeguarding Training Session 06.02.2019 
Jim Bawn 

Safeguarding Training Session 06.02.2019 
Jesse Chapman 

Chairing Skills - For New And Committee Chairs 14.02.20 BN 

Safeguarding 24.02.20 Mark Rosling 

Safeguarding 24.02.20 Joanna Rendall 

Safeguarding 24.02.20 Jesse Chapman 

Safeguarding 24.02.20 Sue Stephens 

Safeguarding 26.02.20 Sue Stephens 

Questions And Challenge - Developing Effective Practice In Holding The School To 
Account 05.03.20 Sue Stephens 

Governance Of Mental Health And Well-Being  25.03.20 Richard Sawtell 

 
b) Governors discussed training needs/ambitions for spring/summer 2020. AD updated re 

recent contact with Hampshire County Council (HCC) re their training for governors. 
Noted: 

a. HCC has confirmed that access to their training is not limited to HCC schools only 
b. HCC has provided details of the training available (see appendix A) 
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c. JW said his experience of HCC training was not that which would encourage him to 
recommend it. JW said Neil Butcher (NB), Deputy CEO, WMAT was looking into 
alternative provision for training MAT-wide 

c) Review of schedule of governor exchange visits with partner school(s): DM encouraged 
governors again to consider exchange visits to partner schools, and to contact DM to set 
this up. BN volunteered to take part in an exchange visit with Riverside School, Bromley 
https://www.riversideschool.org.uk/. Agreement that, because this school is not in Surrey 
there could well be advantage 

d) AD updated re latest from Clerks’ Briefing (Strictly 4S), attended 22.01.20 

13 SELF EVALUATION (OF GOVERNANCE) 
The LGB reflected on the effectiveness of the meeting and how their deliberations and 
decisions would impact pupil outcomes. Noted: 

- Discussion re COVID-19 
- Presentation re AAPL 
- Top-slice challenge 
- Asking challenging questions of DM re HT report 

14 DATE OF NEXT MEETING 
Governors noted date(s) of next meeting, and any specific agenda items 
 

27.04.20 F&R/LGB 

08.06.20 F&R/LGB 

22.06.20 P&S/LGB 

 
(Appointment of CJ as COP governor – see item 3) 
 
JW referenced potential cessation of governor duties during a possible lockdown 
 
(JW dep. 1920) 

15 PART II BUSINESS (statutory) 
Part 2 business was discussed under a separate agenda 

 

The part 1 meeting closed at 1920 
 

 

 

 

 

 

 

 

 

Signed as a true record ………………………….Date……………………. 

Advice given by governors at this school is incidental to their professional 
expertise and is not being given in their professional capacity  

Governors respect the confidential nature of discussions and do not 
disclose governor business or decisions. When minutes of governing body 
meetings, Part 1, are approved they are made available to any member 
of the public who requests sight of them 

https://www.riversideschool.org.uk/

