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TERMLY MEETING of  
THE RIDGEWAY (TR)  

LOCAL GOVERNING BOARD (LGB) 
 

The meeting is scheduled to take place  
Via ZOOM 

June 21. 2021 
 

MINUTES 
 

Present:  Darryl Morgan (DM), Headteacher   STH  
Ben Newton (BN)     PA 
Rachel O’Grady (ROG)    COP (arr. 1715) 
Joanna Rendall (JR)    COP 

   Mark Rosling (MR), Chair of LGB  COP  
Richard Sawtell (RS)    COP  
Sue Stephens (SS)    COP  
Martina Vaughan Williams (MVW)  ST 

 
Apologies:   Jesse Chapman (JC)    PA  
 Michele Maher (MM)    COP 
 
In attendance: Tom Byrne (TB), Deputy Headteacher 

Alison Dudley (AD), Governance Clerk 
Mark Sharman (MS), Executive Director, Academy Improvement 

   Debra Ward (DW), Deputy Headteacher 
 
The following documents had been sent to governors before the meeting: 

• 21.06.21 agenda 
• Safeguarding and behaviour report 
• HT Report 

o Education Consultant Report 23.02.21  
o Diversity Survey, March 2021  
o Governor Monitoring Report – Website Audit  
o Special KPI Reference Data Template   
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o Staff Structure  
o SEF 14.06.21 

• Areas of individual governor focus 
• External consultant report 
• Medical needs policy 

Governor support and challenge highlighted 

Action required highlighted 

Governor information 

The meeting was conducted via video link, ZOOM, in accordance with the terms of the alternative 
participation protocol, revised and confirmed April 18. 2020 

The meeting started @ 1800 

 TOPIC 
 

1 APOLOGIES FOR ABSENCE AND ACCEPTANCE (statutory) 
a) Absences - none 
b) Apologies for absence – JC, MM 
c) Quorum – the meeting was quorate 

2 DECLARATION OF INTEREST  (statutory) 
Governors were asked to declare any interest in specific agenda items at this meeting – none 
was received 

3 CONSTITUTION OF THE LOCAL GOVERNING BODY 
 

NAME CATEGORY APPOINTMENT DATE END OF 
TERM 

        

Jesse Chapman  parent (elected) 19.10.20 18.10.24 

Michele Maher co-opted 19.04.21 18.04.25 

Darryl Morgan headteacher 05.09.05 ex officio 

Ben Newton parent (elected) 31.01.20 30.01.24 

Rachel O'Grady co-opted 21.09.20 20.09.24 

Jo Rendall  co-opted 22.03.18 21.03.22 

Mark Rosling, Chair  co-opted 01.09.19 31.08.23 

Richard Sawtell co-opted 11.11.19 10.11.23 

Sue Stephens co-opted 26.03.19 25.03.23 

Martina Vaughan Williams staff (elected) 21.06.21 20.06.25 

 
a) Governors noted those governors whose term is due to expire before the end of: 

a. The next meeting (September 2021): none 
b. The academic year: none 
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b) DM confirmed that a staff governor election had taken place since the last LGB. Martina 
Vaughan-Williams was confirmed as ST governor the LGB. All welcomed and thanked 
MVW. AD to follow up with all as relevant for new governor enrolment/induction 
Thanks were extended by all to Frankie P-R for her 4-year contribution to governance at 
the school 

c) No vacancies 

4 MINUTES  (statutory)                                                         
All LGB minutes and matters arising had been discussed and considered complete at the 
meeting 07.06.21. All minutes to be signed and filed in school (AD to organise) 

5 CHAIR’S ACTION (statutory) 
a) MR confirmed that no emergency actions taken since the last governing body meeting 
b) 1 risk assessment had been completed 
c) No decisions which might have a significant impact on the development of the school had 

been taken since the last meeting 

6 SAFEGUARDING 
a) Update – report received and understood. No questions  
b) Safeguarding training: September 01. 2021 morning – refresher for all staff – governors 

were encouraged to feel welcome to join. Full training is ca. 1.5 to 2 hours. Governors 
agreed that training completed together with staff would be really useful – good to get the 
teachers’ perspective; it would also serve as a conspicuous demonstration of governors’ 
commitment to the school 

c) Review of governors trained in safer recruitment - completed: carry forward to next 
agenda for review/update 

a. 21.06.21 BN 
b. 25.09.19 JR 

d) Working Together document – governors confirmed awareness 
e) Termly monitoring of the single central record (SCR) to be completed by MR by the end of 

term   
f) https://www.gov.uk/government/publications/review-of-sexual-abuse-in-schools-and-

colleges/review-of-sexual-abuse-in-schools-and-colleges – governors confirmed 
awareness 

7 HEADTEACHER REPORT 
The following was noted: 
a) Education Consultant Report 23.02.21 – governors noted receipt of the report 

i. JR asked re staff survey and the steps which can be/have already been taken to 
address imbalance work-life. DM re efforts to encourage focus throughout 
lockdown. SS referenced paragraph at tail-end of Mary Cullen visit report “It is 
clear that the Headteacher and other leaders are exhausted. This is not surprising 
given the volume of information and instructions with which they have been faced 
during the past year. If they are to continue to be effective during the coming 
academic year, it is vital that they take an appropriate amount of time to recover 
and governors should ensure that this happen” SS said the amount of emotional 
resource exacted from all staff over the past year had been staggering; and whilst 
the fact that all had managed to continue notwithstanding these demands was 
impressive, it was nevertheless concerning for the longer-term wellbeing of all. SS 
said she was worried about senior leaders in particular and drew her colleagues’ 
attention to the notes in Mary Cullen’s report re clear challenge to governors, to 

https://www.gov.uk/government/publications/review-of-sexual-abuse-in-schools-and-colleges/review-of-sexual-abuse-in-schools-and-colleges
https://www.gov.uk/government/publications/review-of-sexual-abuse-in-schools-and-colleges/review-of-sexual-abuse-in-schools-and-colleges
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remind them of their duty as governors to find out how you staff are going to “refill 
tanks” and refresh themselves. DM explained the clear expectation communicated 
to all, that a proper holiday be taken over the summer. Governors reiterated their 
hope that this would indeed the case, thanking them for all 

 
b) Diversity Survey, March 2021 

i. Noted, this had been carried out MAT-wide. No significant issues although no room 
for complacency either 

ii. Plan in place to look into training re unconscious bias – this for staff and governors 
iii. John Winter. CEO WMAT has asked DM chair a diversity group across the MAT. JR 

asked might it be better for the MAT to ask someone else to do this, in view of DM 
significant workload already? DM thanked JR but said this would be a chair role 
only - he felt it would not add hugely to work load 

c) Governor Monitoring Report – website audit – all noted as OK. JR said that Julian Hitchin, 
IT manager, was super helpful. BN asked re the queries raised by JR as part of the audit – 
was there anything significant, and/or of concern. JR said no, that they had simply been 
things JR was unable to find herself, but which had not been missing 

d) Special KPI Reference Data Template – noted, received. Mark Sharman nothing to add. MR 
asked re persistent absence and its (re-)occurrence; he noted – again – the flaw in the 
gathering/presentation of this data which conveyed an inaccurate impression of absence, 
caused, apparently, not by the medical appointments and emergencies which 
underpinned these periods away from school, but by parent/carer failure to adhere to the 
expectation of attendance for all pupils. DM said he had spoken previously to the MAT re 
this. Mark Sharman to action with trustees. DM said the document would benefit from the 
inclusion not just of a comments box, but of an attachment showing the multi-layered 
breakdown of the relevant data. DM has all this information already  

e) New starts September 2021: 
i. 7 new starts across school 

ii. 4 in primary 
iii. 2 definitively in secondary 
iv. 1 primary  

f) Staff Structure – update received 
g) SEF 14.06.21 

i. BN re current building, and the specific purpose of the canopy? DM explanation re 
protection of pupils when they are waiting for transport at the end of the day 

h) New improvement targets – as per away day 12.03.21 – AD to add to schedule for 2022 

8 SCHOOL DEVELOPMENT PLAN (SCHOOL IMPROVEMENT PLAN) 
a) Governors to review progress for year to date – add to agenda of meeting 20.09.21 
b) Governors confirmed receipt of new version of SIP to personal postal addresses. All in 

support of content of document. MR thanked DM and all staff responsible, noting in 
particular: 

a. Item 1. intervention programme(s) 
b. Commitment to maintain and maximise parental engagement 

9 RISK REGISTER 
a) As agreed at meeting 23.11.20, governors to receive, termly, a copy of the risk register. 

Agreement as follows: 
a. AD to liaise with YP to ask for risk register for this term 
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b. AD to ensure that for future LGB this comes to the finance-related LGB meeting 
b) Cyber security – update and report to be included in the autumn term LGB 

10 POLICIES 
Governors approved the following: 

i. Medical Needs (combining supporting students with medical needs and children with 
health needs who cannot attend school) - approved 

ii. First aid – noted that some staff training has lapsed, which has been allowed because 
of COVID. All in hand. Approved  

11 
 

GOVERNOR MONITORING VISITS 
a) Agreement that ahead of the September meeting to review same, AD email possible areas 

in which governors would be interested vis-a-vis monitoring, in particular following the 
appointment of Michele Maher as COP governor 

b) Governors noted/updated re monitoring visits undertaken since LGB 08.03.21 
 

governor name 

date of 
monitoring 
visit/learning 
walk; activity subject 

   

   
JR 27.05.21 6th form 

JR 25.05.21 website audit 

SS 11.02.21 safeguarding update and discussion (with Debra Ward) 

RS 26.01.21 wellbeing and mental health 

SS 26.11.20 safeguarding 

JC 16.03.20 H&S visit 

 
c) All were encouraged to get in touch with school re monitoring, at any time 
d) JR said she is going to be contacting school re early years – noted, Alicia Parker is contact 

for this 
e) Staff wellbeing – MR has spoken to Tom Byrne re how he is getting on. People know 

where to go if they need support. Buy-in for all staff with Westfield to further support 
wellbeing  

f) SS said she is in the process of finishing report, further to meeting with/visit to school by 
SIP (school improvement partner) Mary Cullen 

12 GOVERNOR TRAINING AND DEVELOPMENT 
a) Training undertaken since the spring term LGB meeting 08.03.21 was noted:  

 

managing allegations 

SE4S 
webinar 
(1hr)  JR 

NSPCC Safer Recruitment Training (certificate awarded and filed in nspcc 21.06.21 BN 
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school) 

How can governors integrate staff and pupil wellbeing and then 
embed this approach in school culture 

SE4S 
webinar 
(1hr) Mar-21 

Richard 
Sawtell 

 
 

b) Training completed this academic year: 

managing allegations SE4S webinar (1hr)  JR 

NSPCC Safer Recruitment Training (certificate awarded and filed 
in school) nspcc 

21.06
.21 BN 

How can governors integrate staff and pupil wellbeing and then 
embed this approach in school culture SE4S webinar (1hr) 

Mar-
21 

Richard 
Sawtell 

role of the vice chair SE4S webinar (1hr) 
24.02
.21 BN 

SEND – the accountability of governance in 2021 SE4S webinar (1hr) 
08.02
.21 

Richard 
Sawtell 

Fair Recruitment & Selection Refresher Training  

04.02
.21 BN 

Strategic overview of staff well-being and absence management.  SE4S webinar (1hr) 
08.12
.20 

Richard 
Sawtell 

"Exploring Ethical Governance"  
SE4S webinar (1hr) 

30.11
.20 BN 

Understanding the Single Central Record   

26.11
.20 SS 

good questions for governors to ask SE4S webinar (1hr) 
24.11
.20 

Chris 
Jackman 

introduction to governance SE4S webinar (1hr) 
23.11
.20 

Chris 
Jackman 

Better Governor Looked After Children 12th October 2020  

12.10
.20 BN 

Teacher Workload and Wellbeing SE4S webinar (1hr) 
06.10
.20 

Mark 
Rosling 

Teacher Workload and Wellbeing SE4S webinar (1hr) 
06.10
.20 

Richard 
Sawtell 

SAfE/Surrey Governance webinar 29th September 2020  

29.09
.20 JR 

SAfE/Surrey Governance webinar 29th September 2020  

29.09
.20 BN 

 
c) Educare – AD to liaise with YP so that all can sign up to this online provider with whom the 

school already has a subscription 
d) Noted, receipt of briefing note from AD 27.04.21 with slides and annotations from Hot 

Topics summer term session, Better Governor 

13 WMAT UPDATE 
Mark Sharman from WMAT – updated re the following: 

1. JW really keen to raise wellbeing among all staff and students across the MAT 
2. Commended the appointment of deputy heads 
3. Thanks to DM for opportunity to coach Tom Byrne – MS added that it had become 

apparent very soon into this professional relationship that TB was in need of little if 
any coaching from MS. He was grateful however, through their contact, to have learnt 
so much about The Ridgeway and its provision – a wonderful experience for him, and 
he thanked DM and TB both for all 

https://attendee.gotowebinar.com/register/3668319743766628110
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4. Teacher development projects across the MAT 
5. MR asked MS for his view re performance of The Ridgeway LGB. MS complimented the 

LGB on its ability to strike the right balance of support and challenge 

14 SELF EVALUATION (OF GOVERNANCE) 
The local governing board reflected on the effectiveness of the meeting and how their 
deliberations and decisions will impact pupil outcomes. The following was noted: 

- TB’s update re Improvement Targets in the P&S meeting 
- Discussion of HT, SLT and staff welfare 
- Discussion of the HT report (SEF) 

15 DATE OF NEXT MEETINGS AND FUTURE AGENDA ITEMS (statutory)  
a) JR asked re prize-giving event and volunteered to attend where circumstances allowed 
b) Governors considered provisional dates for meetings 2021-22 – the following was noted: 

a. HT appraisal date 13/14/15.09.21 – DM to check with JW to finalise date from 
these possible. Due to attend: DM, JR, MR, RS and Mary Cullen. To carry forward 
for comment re completion of meeting, to relevant agenda (AD)  

b. Proposed move from 20.09.21 to 27.09.21 for date of business/strategy meeting 
and pay committee (DM/AD to check with MAT dates to ensure this fits with the 
timetable) 

c. The following were agree, subject to final sign-off 
 

27.09.21 pay committee TR 1630 

27.09.21 strategy TR 1800 

08.11.21 finance/LGB TR 1800 

22.11.21 LGB/P&S TR 1700 

07.03.22 LGB/P&S TR 1700 

25.04.22 finance/LGB TR 1800 

13.06.22 finance TR 1800 

20.06.22 LGB/P&S TR 1700 

11.07.22 LGB/P&S TR 1700 

c) Governors considered manner of meeting, and discussed alternative participation 
protocol. Agreement that: 

a. Where possible, meetings take place in person, at school. Additionally,  
b. Where circumstances prevent governors attending, attendance by virtual means 

e.g. Teams, ZOOM etc. be permissible. AD to liaise with WMAT on possible update 
to the alternative participation protocol 

OTHER KEY DATES          
d) WMAT conference next year Monday 14. March 2022 

16 PART II BUSINESS (statutory) 
No discussion of confidential matters under a separate agenda took place 

 

The meeting closed @ 1915 


