
 

WMAT – The Ridgeway LGB meeting 22.06.20 MINUTES   1 
 

 

 
TERMLY MEETING of  
THE RIDGEWAY (TR)  

LOCAL GOVERNING BOARD (LGB) 
 

The meeting took place via ZOOM 
 

June 22. 2020 
 

Present:  Rachel Bonser  (RB)      COP  
Chris Jackman (CJ)    COP 
Darryl Morgan (DM), Headteacher   STH 
Ben Newton (BN)    PA 
Francesca Porta-Rios (FPR)   ST 

   Mark Rosling (MR), Chair of LGB  COP  
Joanna Rendall (JR)    COP 
Richard Sawtell (RS)    COP 
Sue Stephens (SS)    COP 

 
Apologies:  Jesse Chapman (JC)    PA 
   John Winter, CEO, WMAT 
  
In attendance:  Alison Dudley (AD), Governance Clerk 
   Debra Ward (DW), Deputy Headteacher 
 
The following documents had been sent to governors before the meeting: 

1. 22.06.20 agenda 

2. 27.04.20 minutes 
3. Policies: 

a. COVID-19 Addendum to The Ridgeway School’s Safeguarding and Child Protection 
Policy 

b. COVID-19 Arrangements for Safeguarding at The Ridgeway School 
c. The use of RPI and COVID-19 

4. HT papers 
a. SEF 15.06.20 
b. SSN (special school nursing) infection control and C19 (presentation) 
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c. PHE South East Health Protection Team: Guidance for Childcare and Educational 
Settings in the Management of COVID-19 Version 1.0 Date 03/06/2020 

d. Circles of Control (presentation) 
e. Provision map 
f. Form: return to work post-lockdown 

Governor support and challenge highlighted 

Action required highlighted 

Governor information 

(During the meeting, governors and clerk had regard to the Terms of Reference for LGB, as set out in 
Weydon Multi-Academy Trust Scheme of Delegation (SOD), updated July 2019) 

The meeting was conducted via video link, ZOOM, in accordance with the terms of the alternative 
participation protocol, revised and confirmed April 18. 2020 

The meeting began @ 1700 
  

 TOPIC 

1 APOLOGIES FOR ABSENCE AND ACCEPTANCE (statutory) 
a) Absences - none 
b) Apologies for absence - JC 
c) Quorum – the meeting was quorate 

2 DECLARATION OF INTEREST  (statutory) 
a) Governors were reminded of the need to complete the register of interest form, where 

applicable 
b) Governors were asked to declare any interest in specific agenda items at this meeting – 

none was received 

3 CONSTITUTION OF THE LOCAL GOVERNING BODY 
a) Governors noted those governors whose term is due to expire before the end of the 

academic year: 03.07.20 – RB 
a. Noted that RB will not be renewing her term. Governors expressed disappointment 

at her leaving, as well as huge thanks for all she has done, a significant 
contribution. RB she is keen to keep in touch with the school, and governors 
agreed that organising an informal social meeting start next term would provide a 
good opportunity to say best wishes in person 

b. Noted that a vacancy therefore arises for a co-opted governor. AD to follow up as 
follows: 

i. Advise all relevant re end of governor term 
ii. Initiate process of new governor search (finance skills to be considered) 

iii. Ensure responsibilities held by RB are included for review/replacement in 
the agenda of business meeting 21.09.20 

  

NAME CATEGORY APPOINTMENT 
DATE 

END OF 
TERM 
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Rachel Bonser co-opted 04.07.16 03.07.20 

Jesse Chapman, Vice 
Chair  

parent (elected) 19.10.16 18.10.20 

Chris Jackman  co-opted 16.03.20 15.03.24 

Darryl Morgan Headteacher 05.09.05 ex officio 

Ben Newton, Vice 
Chair 

parent (elected) 31.01.20 30.01.24 

Francesca Porta-Rios staff  04.05.17 03.05.21 

Jo Rendall  co-opted 22.03.18 21.03.22 

Mark Rosling, Chair  co-opted 01.09.19 31.08.23 

Richard Sawtell co-opted 11.11.19 10.11.23 

Sue Stephens co-opted 26.03.19 25.03.23 

 
 

4 MINUTES  (statutory)                                                         
Governors confirmed the minutes of the following meetings as an accurate record, to be 
signed by the chairs: 

a. LGB 27.04.20 

5 MATTERS ARISING FROM THE MINUTES  (statutory) 
Governors noted matters arising – all actions have been completed 

6 CHAIR’S ACTION (statutory) 
Chair advised governors: 
a) No emergency actions have been taken since the last governing body meeting, and  
b) No chair’s action decisions taken which might have a significant impact on the 

development of the school 
c) Noted (albeit this was not a chair’s action) the decision, supported by the LGB (and noted 

in document 08.06.20) to go ahead with the (delayed) wider re-opening of school 15.06.20 

7 SAFEGUARDING 
a) Governors assured themselves the school has correct and effective processes in place to 

ensure ongoing maintenance of the single central record 
b) SS thanked DW for her work, keeping on top of safeguarding during COVID-19period 
c) Governors said they felt assured that all can be confident appropriate processes are in 

place to ensure all that can be is being done to ensure the safety and wellbeing of staff 
and students 

d) Governors thanked the SLT (senior leadership team) for keeping governors in touch at 
every stage 

e) KCSIE (keeping children safe in education) 2020 – noted that this year’s update has now 
been consulted on and updated, and the new version will be ready for publication 
September 2020. (NB KCSIE 2019 remains in force until September 01. 2020. Noted that 
governors will be required, as usual, to read and sign to confirm understanding of KCSIE 
guidance (parts 1 and 2 as a minimum). This will be included on the agenda for business 
meeting 21.09.20 

8 HEADTEACHER REPORT 
The governors turned to the HR report and papers, emailed ahead of the meeting. DM 
explained that vis-a-vis the SEF (self-evaluation form) “it is difficult to write against the normal 
criteria, so I have instead largely commented by adding a box under the heading with a COVID 
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19 based update” 
 
Noted that the 2 PowerPoints sent to governors before the meeting are those which were 
delivered to staff on the INSET day which took place June 01. 2020. In addition the 
presentations will be made to all staff as and when they return 
 
DM further updated governors re: planning and arrangements for the re-opening of school 
(with ref. to risk assessment(s) already discussed/supported) 
 
a) SS asked re COMPAS assessment(s) which would usually have been done by now – noted 

that these have not been being completed. SS wondered whether this would lead to a 
possible drop back in pupil progress? DM said not necessarily. Indeed, anecdotally, staff 
have recorded some areas of pupils progress which may have benefitted as a result of 
spending more time in the home environment – intensity of exposure to spoken 
language/conversation may be greater in some home settings, than in school, a fact which 
may well have expedited learning for some pupils. And for those pupils who have been 
coming in, they have developed really well, DM said, because in some instances they have 
been having more or less 1:1 tuition 

b) Governors asked re pupils coming back into school, and level of anxiety or disruption some 
may experience. DM said that effort has been put into making sure there are only minimal 
staff changes, so that wherever possible there is as much continuity as possible for pupils, 
to mitigate any disruption 

c) JR asked were any pupils moving up to 6th form? Yes 1 moving up and 1 one pupil coming 
in 

d) Governors asked re the recovery curriculum – DM said there will be a big emphasis on 
mental health and return to school. Understandable anxiety on the part of staff returning 
to school has been evident; but pupils appear not to be affected by this, at least not to the 
same extent. There have been no obvious signs of distress. DM continued that some 
behaviours are having to be refreshed e.g. some pupils find sharing etc. is difficult, but 
otherwise good 

e) RS asked what was the cause of staff anxiety on return to school? DM said sometimes this 
can be a sort of social anxiety, this perhaps as a result of the fact of having been in 
lockdown for a few months, and not having had the opportunity of wider contact with 
others. Also there is a 36-page risk assessment which staff are required to work their way 
through, before they start working again – DM said he completely understood that this 
may seem daunting. Noted that follow-up is in place to support employees 

f) Noted that there may be some families who wish their children to be off for longer. In 
which case, schemes for capture of progress will be used, to track activities re home-
learning. NB of course, there are some children who rarely come in anyway, and this sort 
of system may well be used more in the future, in that capacity 

g) JR asked how many pupils are in now out of total? DM said that of the 71 pupils offered a 
place to come in, 67 have taken this up. Noted there is a total of 108 on roll. The school 
has denied access to just 1 child currently, this on the basis of the parent’s status as a 
shielding adult 

h) JR asked are there enough staff to operate the school safely and effectively? DM said yes – 
announcement pending tomorrow re potential return to school of all pupils from 
September. DM said he feels the school would be ready for that, assuming the R number 
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continues to drop. But, DM cautioned, teachers will not be able to run a remote offer, as 
well as teaching full-time in school 

i) Governors asked re capacity if all pupils return in September – DM said a decision may be 
made to use the phase 2 building. He added, he didn’t envisage using Farnham College 
access in September 2020 for 6th form 

j) MR asked whether there was any particular cohort of children who might be more 
affected than others by the current situation? DM said that those pupils with more 
complex needs might have missed out disproportionately as a result of the C19 episode 
e.g. those who access different therapies to help improve/maintain emotional wellbeing 
under normal circumstances – hydrotherapy; music therapy. This group could potentially 
find the return to school more of a struggle, as might those autistic pupils for whom 
coming back to a large group, having been at home previously for an unusually protracted 
period, could pose particular challenges 

k) DM to send recovery curriculum (5 key areas) to governors. MR asked whether additional 
funding might be required to be able to deliver this curriculum. DM said no 

l) JR asked, might there be a need to create separate teams – to manage remote and in-
school learning respectively. DM said he and the SLT will assess this once known 

m) Discussion re potential system for remote learning system. GDPR aspects 

9 SCHOOL DEVELOPMENT PLAN (SDP) 
DM confirmed that a copy of the SDP 2020-21 had been sent to each governor at their postal 
address 
 
Governors were directed to the GOVERNORS’DEVELOPMENT PLAN in the 2nd section of the 
strategy document posted recently to governors 
 
a) BN asked re succession planning process. Did DM have any concerns vis-a-vis budget 

issues which might come up at WMAT level? DM said that WMAT usually views this as a 
training issue. In secondary school this works, principally, because of scale e.g. there might 
typically be 2 DHT (deputy headteachers) and say 3 assistant heads. In schools of size like 
TR or The Abbey this is different. DM suggested that WMAT has funding set aside 
potentially, for investment in senior leaders, if only on a limited contract basis. Therefore 
when planning the budget, may well be necessary to look at these roles as part of the 
planning process. SS asked how this had been received – DM said JW had been receptive. 
But this is not a vast amount – experienced UPS (upper pay scale) teacher is not huge cost 

10 POLICIES 
Governors supported updates to the following school policies, driven by response to COVID-
19: 

1. COVID-19 Addendum to The Ridgeway School’s Safeguarding and Child Protection 
Policy 

2. COVID-19 Arrangements for Safeguarding at The Ridgeway School 
3. The use of RPI (res...) and COVID-19  (added to the behaviour policy) 

 

11 GOVERNOR TRAINING AND DEVELOPMENT 
a) Governors agreed that renewal of governor training SLA 2020-21 be (for the time being) to 

subscription to Better Governor (cost: £199) – discussion of content and agreement that 
this is at the very least sufficient, indeed it represents good/arguably better value-for-
money per potential training contact 
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b) Agreement that the review of governor exchange visits with partner school(s) remain on 
the agenda 

12 SELF EVALUATION (OF GOVERNANCE) 
The local governing board reflected on the effectiveness of the meeting and how their 
deliberations and decisions will impact pupil outcomes: 

- Letters to parents/carers were noted by governors – and they thanked DM for regular 
updates 

- Thanks were recorded for Neil Butcher, former Deputy CEO, WMAT who has recently 
resigned 

- Governors asked re goodbyes to pupils. Noted that 2 of the leavers will have been in 
the school for 17 years. DM welcomed this initiative – agreement that a volunteer to 
present would welcomed if they wish. Noted that this will take place 16.07.20. 
Governors were asked to get in touch with MR if they wished to take part 

- Agreement that all becoming more used to meetings via technology and that this had 
worked better this time 

- SS noted the wide-ranging questions re SEF  
- Thanks extended to RB for all she has done. It will prove very difficult to replace her 

13 DATE OF NEXT MEETING 
LGB meeting dates 2020-21 were discussed and agreed as follows: 
 

21.09.20 strategy 1800 

28.09.20 pay committee 1630 

09.11.20 finance/LGB 1800 

23.11.20 LGB/P&S 1700 

08.03.21 LGB/P&S 1700 

19.04.21 finance/LGB 1800 

07.06.21 finance/LGB 1800 

21.06.21 LGB/P&S 1700 

 
 

14 PART II BUSINESS (statutory) 
No confidential matters were discussed under a separate agenda 

 

This meeting closed @ 1820  

Advice given by governors at this school is incidental to their professional expertise and is not 
being given in their professional capacity  

Governors respect the confidential nature of discussions and do not disclose governor business or 
decisions. When minutes of governing body meetings, Part 1, are approved they are made 
available to any member of the public who requests sight of them 

 


