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TERMLY MEETING of  
THE RIDGEWAY (TR)  

LOCAL GOVERNING BOARD (LGB) 
 

The Ridgeway School, Farnham 
April 25. 2019 

 
MINUTES 

 
Present:  Jim Bawn (JB)      COP  

Rachel Bonser  (RB)     COP  
Jesse Chapman (JC)    PA  
Darryl Morgan (DM), Headteacher   STH 
Francesca Porta-Rios (FPR)   ST 

   Mark Rosling (MR), Chair of LGB  COP  
Joanna Rendall (JR)    COP 
Sue Stephens (SS)    COP 

 
Apologies:  Ben Newton (BN)    PA  
   John Winter (JW), CEO WMAT 
  
In attendance:  Alison Dudley (AD), Governance Clerk  
   Yasmine Prichard (YP), School Business Manager (dep. 2030) 
   Debra Ward (DW), Deputy Headteacher 
 
The following documents had been sent to governors before the meeting: 

1. 25.04.19 agenda LGB meeting 
2. 26.03.19 minutes LGB meeting 
3. Governor monitoring record 
4. Governor training record 

Governor support and challenge highlighted 

Action required highlighted 
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Governor information 

The meeting followed on from the Facilities and Resources Committee meeting, and began at 1940 
 

 TOPIC 

1 APOLOGIES FOR ABSENCE AND ACCEPTANCE (statutory) 
a) Absence - none 
b) Apologies for absence – agreed for BN and JW 
c) Quorum – the meeting was quorate 

2 DECLARATION OF INTEREST  (statutory) 
a) Governors were asked to declare any interest in specific agenda items at this meeting – 

none was received 

 YP was invited to stay on for the first part of this meeting, in order to add to the discussion at 
item 12 (How is the LGB, and the school, better as a result of being part of the MAT? How can 
the MAT better operate and support the schools within it?)  which was brought forward to 
this part of the agenda 

3 CONSTITUTION OF THE LOCAL GOVERNING BODY 
a) Governors noted that, under the constitution drawn up when the school was designated 

local authority maintained, 1 vacancy exists. Governors discussed appropriate skill set 
sought in any potential candidate(s). This item to be kept on the agenda 

b) Governors noted those governors whose term is due to expire: 
a. Before the next meeting: none 
b. At the end of the academic year: 

i. 31.08.19 - JB 
ii. 31.08.19 – MR 

4 MINUTES  (statutory)                                                         
Governors confirmed the minutes of the LGB 26.03.19 as an accurate record. These were 
signed by the Chair. To be filed in school: 

- filed in school 
- sent to IT manager for upload to website 
- sent to Elaine Felton, Board of Trustees Governance Clerk 

5 MATTERS ARISING FROM THE MINUTES  (statutory) 
Governors discussed matters arising from the minutes of LGB meeting 26.03.19. The 
following was noted: 
a) Item 8  

- Agreement that in the phased handover of JM roles and responsibilities, DW and 
RB organise to spend some time together to go through things safeguarding – 
keep on agenda 

- Noted that not all governors had been able to attend safeguarding training 
06.02.19 - those who were not present should seek to make arrangements with 
JM re mutually convenient alternative date (subsequently agreed as June 7. 2019) 
Noted this should include SS, newly appointed governor 

b) Item 13 (d): (Brought forward from the meeting 11.12.18) Governors discussed safer 
recruitment training (online) – agreement that JR and MR complete the training 
provided via the NSPCC https://learning.nspcc.org.uk/training/schools/child-protection-for-

school-governors-online-course Noted this training is now being offered for £20 per 
person, £10 less than previously. The online course is designed to take 3 hours to 

https://learning.nspcc.org.uk/training/schools/child-protection-for-school-governors-online-course
https://learning.nspcc.org.uk/training/schools/child-protection-for-school-governors-online-course
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complete – this to be kept on the agenda 
 
DM updated governors on the following: 

- 28.01.19 TR Away Day  
- 02.04.19 Community Cafe show-case coffee morning 

6 CHAIR’S ACTION (statutory) 
Chair to advised: 
a) no emergency actions had been taken since the last governing body meeting,  
b) nor any decisions taken which might have a significant impact on the development of the 

school 

7 SAFEGUARDING 
Governors to receive an update – this item to be carried forward for inclusion in the meeting 
17.06.19 

8 POLICIES 
No policies were required to be brought to governors’ attention at this meeting 

9 SCHOOL DEVELOPMENT PLAN 
Governors to receive an update of the SDP 2018-21 (2018-19) – agreement that this item be 
carried forward for inclusion at the meeting 17.06.19 

10 GOVERNOR MONITORING VISITS 
a) As per item 7(a)c. of the meeting 26.03.19, governors discussed a monitoring role in 

respect of Resilience Doughnut  - JB volunteered to take on this link 
b) Governors updated re monitoring visits undertaken since the last LGB meeting: 

a. JR had visited Farnham Sixth Form College with Erika Lindsey-Clark  and Debra 
Ward, re Teaching Schools 

c) Governors agreed a plan of visits for remainder of the summer term 2019 
d) As per agreement at the LGB meeting 12.07.18, governors to review “at the first of the 

summer LGB meetings” the governor monitoring plan (from the 3 year strategic plan 
2018-21) – this item to be carried forward for inclusion at the meeting 17.06.19 

11 GOVERNOR TRAINING AND DEVELOPMENT 
a) Governors noted that the Babcock (now Strictly Education) SLA for governance ends 

August 2019 – consideration of future arrangements to be brought forward for 
consideration at the next meeting of the LGB 17.06.19. In the meantime, AD to contact 
Elaine Felton re arrangements other WMAT schools have in place for training, and 
whether possible price advantage could be secured by buying training for all schools 
centrally 

b) MR urged governors to review their individual training needs, and to arrange attendance 
at courses as relevant. Governors’ attention was drawn in particular to those courses 
taking place in the summer term 2019, provided by Strictly Education 4S, on 
safeguarding, and Ofsted 

c) Implications arising from: 
i. Clerks’ Briefing (NB clerk to attend briefing May 14. 2019 – update to follow at 

meeting 17.06.19) 

12 GOVERNOR EVALUATION 
As per suggestions received at item 10(b) of the meeting 26.03.19, governors considered the 
following questions: 
 

- How is the LGB, and the school, better as a result of being part of the MAT?  
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- How can the MAT better operate and support the schools within it? 
1. Governors considered whether, and in which specific areas, the school is enjoying 

benefits afforded as a result of MAT membership 
 

Item Benefits Comment 

Invoices   YP said TR has fewer invoices 
and a much smaller staff than 
e.g. the mainstream secondary 
schools in the MAT. As such, 
the benefits to date for TR in 
this respect have not been 
significant 

Staff 1. Cross-school training/development 
opportunities have already increased 
through the school’s membership of the 
MAT 
2. Leadership breakfasts for some staff  
3. Pay for support staff has increased 
since joining WMAT. Noted that the 
bands within the MAT pay/development 
structure are wider. As such, at the time 
of conversion/joining the MAT, staff 
members staying with the school/MAT 
for extended periods were set to enjoy 
relatively better pay in the long run.  
Since that time, however, Surrey County 
Council (SCC) has adjusted their pay 
bands 
4. Opportunity for staff to share the 
work being done at TR on wellbeing 

 

Buying 
power 

YP said TR will get motor insurance 
covered because this is being co-
ordinated by the MAT; catering has been 
centralised, and is very good 

It is hoped that the newly 
appointed COO (Chief 
Operating Officer) will 
coordinate further 
procurement opportunities 

Quality 
improvement 

Move away from the SCC commercial 
services has delivered improvements in 
some areas 

The end of the Babcock 4S 
service opens up an 
opportunity for the MAT to fill 
some of the resultant service 
gap 

SEN (special 
educational 
needs) 

The profile and awareness of SEN have 
been raised in the MAT, and both 
mainstream and special schools, and 
their pupils, have benefitted from the 
mix of pupil experience, and 
professional experience 
 

Noted that Weydon pupils had 
recently attended the sports 
day event at The Abbey 
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Governor 
monitoring 

More cross-monitoring  e.g. recent governor 
monitoring trips undertaken 
with the governors of The 
Abbey; 
also DSL meetings across 
schools, e.g. with The Abbey 

Designated 
Safeguarding 
Leads (DSL) 

 DSL from across the MAT have 
met re safeguarding – shared 
challenges and mutual learning 

 
2. JR asked had a business model been produced as part of the decision-making process 

prior to academisation/joining the MAT. Noted that long-running and extensive 
investigation of the possible benefits and disadvantages had been undertaken. This had 
included several ‘extraordinary meetings of the governing board’, as well as discussions 
with experts in education, law and finance. Noted that governors had also fed into a 
review of the outline ‘scheme of delegation’ provided at the time and that their 
questions - along with SLT (senior leadership team) responses - had been used to update 
a document which ran alongside the consultation process. AD to re-send this item to 
governors for information 

3. DM referenced the “moral imperative” which had motivated in no small part the 
decision-making which led to academisation/joining the MAT i.e. the consideration: given 
the political situation and future forecasts for schools’ finances, what steps should the 
school take, to secure the best possible outcomes for the children of the school? DM 
added that the whole way through the process, all involved had kept to the fore the 
imperative to focus on improving/increasing ”positive promotion of people with 
disabilities, and the support of young people with SEN” (special educational needs); also 
“the belief that this was strong in the Special School sector and consequently the greatest 
imperative was to look at collaboration and partnership outside of a special school -
centric alliance” 

4. MR referred governors to the document What You Get From Your MAT. Governors 
considered the items in turn:   

i. Teaching dividend 
ii. Finance dividend – YP said that greater flexibility would be advantageous for 

TR when it comes to questions of finance; also more recognition of the 
relevant differences between mainstream and LAN (learning and additional 
needs) schools. YP said she would like to see the school/MAT working more 
collaboratively. Noted that meeting is scheduled for June 12. 2019 and some 
of these issues will be raised then 

iii. Expertise dividend 
iv. Opportunity dividend 
v. Leadership dividend 

vi. Business dividend  
vii. Governance dividend 

 

Agreement that this review item be kept on the agenda for annual review (i.e. bring forward 

for inclusion in the agenda of F&R meeting summer 2020  

(YP dep. 2030) 
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13 PART II BUSINESS (statutory) 
No confidential matters were discussed under a separate agenda 

14 DATES OF NEXT MEETING AND FUTURE AGENDA ITEMS (Statutory) 
Next meeting date: Finance and Resources/LGB 17.06.19 
 
Governors to note too: 

- 05.06.19 Gary Anderson's next SIP visit 0830 to 1230  
- 07.06.19 Safeguarding Training at school 0900 to 1230 

 
The meeting closed at 2050 

 

Signed as a true record……………………………………………………….Date……………………. 

 
 

 

 

 

Advice given by Governors at this school is incidental to their 
professional expertise and is not being given in their professional 
capacity 

Decisions by Governors are made as a collective group.  What individual 
governors have said or how they voted within a meeting will not be 
disclosed. 

 


