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TERMLY MEETING of THE RIDGEWAY (TR)  

PERFORMANCE AND STANDARDS COMMITTEE 
 

The meeting took place 
March 08. 2021 

 
MINUTES 

 

Present:  Darryl Morgan (DM), Headteacher   STH  
Ben Newton (BN), Chair of Committee PA (arr. 1725) 
Rachel O’Grady (ROG)    COP 
Francesca Porta-Rios (FPR)   ST  
Joanna Rendall (JR)    COP 

   Mark Rosling (MR)    COP  
Richard Sawtell (RS)    COP  
Sue Stephens (SS)    COP  

 
Apologies:   Jesse Chapman (JC)    PA  
 
In attendance: Alison Dudley (AD), Governance Clerk 

Erika Lindsey-Clark (ELC) (dep. 1735) 
   Debra Ward (DW), Deputy Headteacher 
 
The following documents had been sent to governors before the meeting: 

• 08.03.21 agenda 
• 23.11.20 minutes 
• RAG-rated wellbeing checklist 
• Resilience table – mid-year review 2021: explanation and examples 
• Measuring health and wellbeing document 
• Wellbeing scale SLD (severe learning difficulties) 
• Careers and lifestyles curriculum plan 
• Careers and lifestyles curriculum policy 
• Provision levels for mental health 
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• Scoring for student questionnaire 
• The recovery curriculum 

Governor support and challenge highlighted 

Action required highlighted 

The meeting was conducted via video link, ZOOM, in accordance with the terms of the alternative 
participation protocol, revised and confirmed April 18. 2020 

The meeting started @ 1700 

 TOPIC 
 

1 APOLOGIES FOR ABSENCE AND ACCEPTANCE (statutory) 
a) Absences: none 
b) Agreed apologies for absence: JC; BN had called ahead to advise he had been unavoidably 

delayed and would join as soon as was possible) 
c) Quorum – the meeting was quorate 

2 DECLARATION OF INTEREST  (statutory) 
Governors were asked to declare any interest in specific agenda items at this meeting – none 
was received 

3 INFORMATION 
a) [POLICY REVIEW] Lifestyles and careers curriculum plan: (as per agreement at item 8.b of 

minutes 23.11.20) governors to receive update from Erika Lindsey-Clark. Noted: 
a. Explanation re work around independence, including: 

i. Making choices 
ii. Supported work experience  

iii. Inclusion opportunity/relevance to many - NB pre-COVID 1 pupil in complex 
needs classes was also participating in this 

b. Employability https://www.surreychoices.com/what-surrey-choices-
does/employment-and-learning/employability/  

c. Teachers are also acting as careers advisers 
d. Noted that progress data in this area is recorded on COMPAS 
e. Governors questions: 

i. MR asked whether any additional external advisers could contribute to this 
as well? Yes to some extent although the school will always want this to 
remain meaningful to its profile of pupils e.g. a police officer coming in to 
talk about their job will have little or no relevance for TR pupils in respect of 
following that particular path professionally 

ii. SS said she was delighted to see that so much around this appears to be 
about raising aspiration levels for families too – there is so much that these 
young people can do. SS gave example of former student from Freemantles 
who became employed via Employability  

iii. ELC – noted importance of maintaining relationship with the families 
iv. JR asked: during the past year, to what extent have opportunities been 

missed and what has been/is being done to address this. ELC said that some 

https://www.surreychoices.com/what-surrey-choices-does/employment-and-learning/employability/
https://www.surreychoices.com/what-surrey-choices-does/employment-and-learning/employability/
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of the work in this area has been ongoing at home even during lockdown. 
And now that things are easing a bit in terms of restrictions, outdoor 
placements are becoming a possibility again 

 
b) Resilience and well-being survey, and subsequent RAG rating for need (Erika Lindsey-Clark) 

a. Explanation re the 2 types of resilience document being used across the school 
b. Explanation re role of pupil advocates and staff supporting pupils 
c. Noted that wellbeing and resilience continues to be recorded in COMPAS for all 

pupils 
d. DW and Emma marked the surveys most recently returned so there was some 

moderating in the score 
e. Noted that the RAG rating was useful in terms of seeing how pupils were coping 

with return to school. Specific areas looked at included: 
i. Managing emotions 

ii. Physical 
iii. Re-engagement with learning 

f. This monitoring tool will remain in place 
g. RS said that in view of the evidently huge amount of work which had gone into this 

it would be important to ensure that proper, comprehensive and relevant 
exploitation of the data was made possible. He added, it would be such a shame to 
have all that information and for its usefulness not be maximised 

h. Noted, the view that wellbeing is more important than attainment 
i. DM added that, as with other data, pupils are so different from each other that 

comparison is less useful, but it is always useful to some general pointers in terms 
of how different pupils have responded to any given circumstance. Noted that the 2 
data leads are now looking at incorporating well-being data with the progress data 

 
(BN arr. 1725) 
 

j. Noted that the regular risk assessments have been one of the data input sources. JR 
asked, this has presumably been used to inform the return of pupils? DM said yes 

k. MR re self-esteem scores – are those monitored more regularly to see if pupils 
begin to move in the right direction?  Yes they are, DM 

l. Noted that the school is continuing to work very closely with the families too – and 
that contact also becomes part of the coding so that the data reflects this contact. 
ELC said that sometimes these calls last 30 minutes or so, and can involve sign-
posting for families who need/wish to be referred to on for a range or information 
and/or support. All calls logged so a system is in place via which it is possible to 
discern patterns of concern(s) 

m. ROG asked about home-based skills and learning? ELC outlined a variety of activities 
which families had been given/briefed on; progress had been captured based on 
feedback from parents/carers as part of the remote learning policy and plan 

 
(ELC dep. 1735) 
 
c) Core curriculum – Frankie Porta-Rios updated on scheme of work planning. The following 

was noted: 
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a. Definition of pre-formal = working at below what was previously P4 on COMPAS  
b. Definition of formal = working at above what was P4 on COMPAS (noted that for 

any pupil(s) working at the formal level, a question would usually be raised as to 
whether a setting other than TR might be a more suitable provision 

c. Cross-curricular view drawn up in document e.g. with regard to the PE scheme of 
work, preparation involves work in 7 areas: 

i. Maths 
ii. Literacy 

iii. Expression 
iv. Communication 
v. Language  

vi. Physical 
vii. Sensory 

d. Staff are currently writing summer term schemes of work - formal teacher 
evaluation is critical to this process 

e. Re reduction of teacher workload – noted that sharing good ideas and practice is 
encouraged although current restrictions mean staff cannot visit each others’ 
classrooms 

f. Noted areas of current teaching focus: people who help us and community 
g. BN asked re impact of constraints on opportunities to meet with colleagues over 

past months? FPR said that this had really been a question of adapting – and that 
whilst in-person meeting is always good for adding ideas, all had managed to share 
and exchange ideas notwithstanding 

h. BN asked about the information re this planning? Noted that this is all held on the 
central system so it will be possible to access it in years to come i.e. that nothing is 
wasted and can be re-used and adapted for future 

i. SS asked re this curriculum development and the level of funding it is likely to 
require? FPR said that the costs should be minimal – key to much of this has been 
the idea of exploiting the bank of resources which already exists within the school, 
and which can be used across all topics. A wish list is pending of some additional 
items sought, although FPR said she is not envisaging a lot of money will be needed 
because the school is well resourced already 

j. SS asked how does everyone know where the resources are and what is available? 
FPR assured that an audit of sorts has recently taken place, to uncover/discover and 
log all relevant items which could be used  

k. DM added that no expenditure to provide for the learning schemes has ever 
exceeded the curriculum budget 

 
d) (Carried forward, as per item 6b.a.ii of the minutes 23.11.20) – report following visit to the 

school of the educational consultant, week commencing  30.11.20 
a. DM overview of the process of such a visit 

i. DM sets out the areas he would like explored during the consultant visit 
ii. The consultant and staff then meet together  

iii. The consultant comes back to update DM at the end of the visit 
b. RS updated re his experience of attending this visit, and asked about who meets 

across the year with the external consultant - DM said this is not ignored so e.g. in 
terms of looking after the leadership group, all teachers who are at the top of the 



 

WMAT – The Ridgeway – P&S committee 08.03.21 MINUTES   5 
 

scale have been included in these visits for the past 4 years. In that way, expertise is 
shared right across the school, and does not sit just with a little group. All staff step 
up/in. RS asked about the responsibilities for overseeing the care of staff and how 
this was managed. DM said this cascades from him, through LMT, and the systems 
of support through line managers, as well as via other means such as mental health 
1st aiders. RS asked whether there might be room for a differently structured/more 
inclusive approach to this, such that not all has to fall to DM? Noted that workload 
management is also important obviously and the wellbeing of Adel and DW and YP 
is also paramount 

c. Discussion re avenues of support for staff e.g. 
i. Coaching and support avenues are also open; plus WMAT 

ii. DW said that mutual colleague support also provides in invaluable, informal 
structure 

iii. DW is DSL (designated safeguarding lead) and as such she has outside 
support with this: 

1. WMAT DSL group is available 
2. Also at The Abbey there is someone who could assist where required 

iv. SS asked does this imply some sort of responsibility of governors too – 
should there be something more formal in terms of support?  

v. Agreement that dialogue be encouraged to support all - “HTs are precious” 
vi. MR agreed it was important to have the conversation and that all school 

leaders should feel free to call on governors wherever needed 
vii. DM thanked all, noting that there are governors who check in e.g. SS though 

adding he is not always “receptive to that sort of thing” 
e) Quality of teaching, and impact of appraisals and CPD  

Noted, DM confirmation: “covered by the pay committee who scrutinise appraisals in 
September, we are undertaking mid-year appraisals, but there is nothing of substance to 
report.  From a strategic overview, I can confirm the process is being followed in full and is 
on track” 

4 STRATEGIC ITEMS 
a) Improvement targets/progress – update/data (NB this item to be carried forward for 

inclusion at meeting 21.06.21 – Tom Byrne). Congratulations noted to Tom and his family, 
as he returns to school following period of paternity leave 

b) Teaching School (TS) – update on operations, to the extent that these are possible during 
the pandemic e.g. ITT (initial teacher training) (Debra Ward) 

a. 3 students are now in mainstream placements; 1 student is shielding however 
and cannot take up a placement - University of Chichester has said that she 
cannot graduate this year unless she can complete all the work required – she is 
due to finish in July 2021 

b. 2 interviews have taken place to date for new trainees: 
i. 1 offer was rejected by the applicant because of geography 

ii. 1 further interview is due to take place in 2 weeks time 
c. As from August 2021 the TS will no longer exist in its current form, this the 

result of re-organisation within the national arrangements for teaching schools. 
South Farnham Educational Trust has been designated hub leader for the area; 
noted however that the hub work and in particular ITT can continue at TR 

d. JR asked whether recruitment can continue still as was? DM yes, noting benefits 
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of appointing school-trained teachers 

5 POLICY REVIEW 
Ref. item 3b 

6 MINUTES  (statutory)                                                         
Governors agreed the minutes 23.11.20 as an accurate record. These then to be signed by the 
Chair, and filed in school 

7 MATTERS ARISING FROM THE MINUTES  (statutory) 
- Item 6.b)d.(v) re restrictive practice policy November 2020 – noted that this links to 

SEMH. Suggestion carried forward that RS consider taking on this as part of a 
monitoring visit 

8 SELF EVALUATION (OF GOVERNANCE) 
Ref. minutes LGB meeting 08.03.21 

9 DATE OF NEXT MEETING AND FUTURE AGENDA ITEMS  (statutory)                                                                            
  

19.04.21 finance 1800 

07.06.21 finance 1800 

21.06.21 LGB/P&S 1700 
 

 

The meeting closed at 1800 
 

 

 

 

 

 

 

 

Signed as a true record ………………………….Date……………………. 

Advice given by governors at this school is incidental to their professional 
expertise and is not being given in their professional capacity  

Governors respect the confidential nature of discussions and do not 
disclose governor business or decisions. When minutes of governing body 
meetings, Part 1, are approved they are made available to any member 
of the public who requests sight of them 


