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TERMLY MEETING of THE RIDGEWAY (TR)  

PERFORMANCE AND STANDARDS COMMITTEE 
 

The meeting took place 
The Ridgeway School, Farnham 

March 16. 2020 
 

MINUTES 
 

Present:  Rachel Bonser  (RB)     COP   
Jesse Chapman (JC)    PA 
Darryl Morgan (DM), Headteacher   STH (arr. 1730) 
Ben Newton (BN), Chair of Committee PA (arr. 1740) 
Francesca Porta-Rios (FPR)   ST 

   Mark Rosling (MR)    COP  
Richard Sawtell (RS)    COP 

 
Apologies:  Joanna Rendall (JR)    COP 

Sue Stephens (SS)    COP  
  
In attendance:  Alison Dudley (AD), Governance Clerk 
   Christopher Jackman (CJ), candidate governor 

   Dane Norris, Alternative and Augmentative Provision Lead (dep. 1740) 
   Debra Ward (DW), Deputy Headteacher 

John Winter (JW), CEO WMAT 
 
The following documents had been sent to governors before the meeting: 

• 16.03.20 agenda 

• 25.11.19 minutes 

The following (anonymised) documents were tabled at the meeting: 

• Transfer of engagement doc. 
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• Learning progress evidence  

• Books Beyond Words - examples 

(NB in addition, governors referred during the course of this meeting, to documents circulated for 
the purpose of supporting the LGB meeting, which followed this meeting – see appendix A for list) 

(During the meeting, governors and clerk had regard to the Terms of Reference for LGB, as set out in 
Weydon Multi-Academy Trust Scheme of Delegation (SOD), updated July 2019) 

Governor support and challenge highlighted 

Action required highlighted 

The meeting started @ 1715 

 TOPIC 
 

1 APOLOGIES FOR ABSENCE AND ACCEPTANCE (statutory) 
a) Absences: none 
b) Agreed apologies for absence: DM and BN had each advised ahead of the meeting that 

they would be late to arrive; JR and SS had each sent apologies ahead of the meeting 
c) Quorum: the meeting was quorate 

2 DECLARATION OF INTEREST  (statutory) 
a) Governors were reminded of the requirement to complete the register of interest update 

form where applicable 
b) Governors were asked to declare any interest in specific agenda items at this meeting – 

none was received 

3 INFORMATION 
a) Dane Norris (AAP Lead) presentation on: 
 

a. Alternative and Augmentative Provision, update 
b. Books Beyond Words 
c. Reading 

 
DN introduction to the scope of his role, and the fundamentals of the provision, DN described 
the role as SENCO (special educational needs co-ordinator) within the function of SEND 
(special educational needs and disabilities) 
 
Alternative and Augmentative Provision, update 
 
Focus on: 

- Engagement 
- Self-esteem 
- Social communication 
- Attention and interaction  

 
DN outlined the interventions already in place, including the following: 
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- Attention listening – noted that is aimed at pupils with attention autism. There are 4 
main phases in this, including: 

o Engagement – adapted to look at behaviour which suggests when pupils are 
responding to certain stimuli e.g. bucket therapy wherein the teacher takes 
objects out of the bucket and presents these items to pupils to gauge their 
reaction. Responses which suggest engagement include: 

▪ Body stilling 
▪ Eye-gazing 
▪ Reaching out 

 
Governors asked how progress in these areas corresponds to linear levels? Transfer of 
engagement document was tabled to demonstrate this 
 
Noted there are 3 groups of pupils who do this each week 
 
Group 2: Talkabout 
Focus in this group is around social interaction, and self-esteem 
 
Noted PSHE targets are also considered when delivering these sessions e.g. practising 
following simple instructions, and using key cards. Themes vary and include e.g. recognising 
who I live with. Aspects of the sessions are recorded and can be used as evidence to support 
learning progress data if required. DN tabled an example of this   
 
Books Beyond Words 
DN introduced the sorts of resources used here and tabled examples of some of the books  
 
Noted that the books are the work of a group of SEND professionals working with Baroness 
Sheila Hollins https://en.wikipedia.org/wiki/Sheila_Hollins,_Baroness_Hollins 
 
Noted that these books are best for work with older children, centring as they do around 
more adult/independent experiences. DN described some examples – travelling somewhere 
on the bus, for example – noticing the noise and business of the experience, exploring how 
this makes one feel, and possible ways of dealing with the experiences. Noted that these 
books are not suitable for younger pupils  
 
Noted the layered reading approach  
 
Noted that the absence of text means that the pupils can use their own names when 
discussing the images 
 
(DM arr. 1730) 
 
JC asked whether the above replaced existing therapies? DN said they are complementary  
 
MR thanked DN, and asked whether he would do anything differently in the delivery of this 
subject area, and if so, what? 
 

https://en.wikipedia.org/wiki/Sheila_Hollins,_Baroness_Hollins
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DN said that a review of the distribution of subject area leadership would be good, and was in 
process. SLT is in the process of looking at timetabling and staffing although all recognise this 
is difficult at the moment. A draft plan is in place however 
Governors were keen to know whether, in view of the review in progress, staff workload staff 
was still manageable in the interim? DN said that it was 
 
Governors asked how this all fits into the curriculum? DN said it is of great benefit to pupils 
who are struggling. Noted too that the subject is tailored to the individual needs of pupil(s) 
i.e. that it is not taught to the assessment tool, but rather uniquely, to each pupil 
 
RS asked whether this then delivers “a refinement of general teaching”? DN said yes it does 
 
(BN arr. 1740) 
 
Governors thanked DN for his presentation 
 
(DN dep. 1740) 
 
b) (Carried forward, as per item 3b(n) of meeting 27.11.19): DM updated governors on 

potential uptake by other schools of the COMPAS assessment software. Noted that 
exploration is ongoing and will be further updated at the next appropriate meeting 

4 STRATEGIC ITEMS 
a) Improvement targets/progress 

a. DM explained that mid-year data is not available, because of the changes now 
implemented which mean the previous data set is no longer used, and 
curriculum and progress are looked at in a different way 

b) Teaching School – impact on teaching and learning 
a. Noted that funding is to follow until 2021. Noted that a lead for the TS has 

been advertised for but to date only 1 applicant has been forthcoming. 
Governors asked re the potential risk therefore, and the longer-term viability 
of the TS? Noted that prospectus for TS would be ready for publication March 
23. 2020. Noted too the WMAT bid to become a teaching hub 

5 POLICY REVIEW 
Governors reviewed the following policies/guidance: 
a) Relationship and sex education 
b) Guidance re PSHE – updated February 2020: governors asked: 

a. Do leaders in the school, including the PSHE subject lead, know about this revised 
guidance? YES 

b. Does the school have plans in place for any necessary changes in the curriculum 
required to comply with the new Relationship & Sex Education statutory 
framework? YES. Noted the school has had the above in place for some time, 
noted that no changes necessary  

c. Re the section covering SEND schools, what is in place specifically for these pupils 
at TR? Noted: Resilience Donut; Zippy programme 

d. Re the paragraph relating to parents’ wishes to withdraw pupils? DM explained 
that at TR this area of the curriculum is in any case delivered on an opt in basis i.e. 
DM or DW would usually explain to parents/carers when pupils were approaching 
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a stage where such education might be appropriate, and a full discussion re when 
this would be provided would be held. DM re-stated the ethos of consent which 
runs right through everything the school does 

6 GOVERNOR VISIT REPORTS (standard item for all committee meetings, as agreed FGB 
29.06.15) 
Carried over to item 11 of the LGB 16.03.20, which followed on immediately from this 
meeting 

7 MINUTES  (statutory)                                                         
Governors recorded these minutes as an accurate record. These were signed by the Chair. To 
be filed in school, and sent to: Julian H. (for uploading onto the school’s website), and Elaine 
Felton. AD to file in school, and upload a copy to the WMAT GOOGLE DRIVE 

8 MATTERS ARISING FROM THE MINUTES  (statutory) 
Governors discussed actions raised at previous meeting and noted all complete 

9 SELF EVALUATION (OF GOVERNANCE) 
Governors’ reflections on the effectiveness of the meeting and how their deliberations and 
decisions would impact on pupil outcomes, were discussed together with those of the 
subsequent LGB meeting, at item 13 of the LGB meeting, which followed on immediately 
after that of this committee 

10 DATE OF NEXT MEETING AND FUTURE AGENDA ITEMS  (statutory)                                                                            
Governors noted this committee will meet next June 26. 2020 

11 PART II BUSINESS (statutory) 
Governors did not discuss any confidential matters under a separate agenda 

 

The meeting closed at 1830 
 

 

 

 

 

 

 

 

 

Signed as a true record ………………………….Date……………………. 

Advice given by governors at this school is incidental to their professional 
expertise and is not being given in their professional capacity  

Governors respect the confidential nature of discussions and do not 
disclose governor business or decisions. When minutes of governing body 
meetings, Part 1, are approved they are made available to any member 
of the public who requests sight of them 


