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TERMLY MEETING of THE RIDGEWAY (TR)  
PERFORMANCE AND STANDARDS COMMITTEE 

 
The meeting took place in school 

November 22. 2021 
 

MINUTES 
 
Present:  Jesse Chapman (JC)    PA  

Darryl Morgan (DM), Headteacher   STH 
Ben Newton (BN), Chair of Committee PA 
Rachel O’Grady (ROG)    COP 

   Mark Rosling (MR), Chair of LGB  COP (arr. 1725) 
Joanna Rendall (JR)     COP 
Richard Sawtell (RS)    COP 
Sue Stephens (SS)    COP 
Martina Vaughan Williams (MVW)  ST 

 
In attendance:  Tom Byrne (TB), Deputy Headteacher 

Alison Dudley (AD), Governance Clerk 
Mark Sharman (MS), Executive Director WMAT Academy Improvement 

   Debra Ward (DW), Deputy Headteacher   
 
The following documents had been sent to governors before the meeting: 

• 22.11.21 agenda  
• Curriculum and assessment update letter 
• IEP 07-21 monitoring, assessment, and evaluation 
• Governor monitoring report: 

o Curriculum  
o Performance data 

• Committee terms of reference 

Governor support and challenge highlighted 
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Governor support and challenge highlighted (submitted via email ahead of the meeting) 

Action required highlighted 

Governor information 

(During the meeting, governors and clerk had regard to the Terms of Reference for LGB, as set out in 
Weydon Multi-Academy Trust Scheme of Delegation (SOD), updated July 2021) 

This meeting began @ 1705 
 

 TOPIC 
 

1 APOLOGIES FOR ABSENCE AND ACCEPTANCE (statutory) 
a) Absences - none 
b) Apologies for absence - none 
c) Quorum – the meeting was quorate 

2 DECLARATION OF INTEREST  (statutory) 
a) Governors were reminded of the requirement to complete the register of interest 

(update) form if and when relevant changes occur 
b) Governors were asked to declare any interest in specific agenda items at this meeting – 

none was received 

3 STAFF PRESENTATION 
Tom Byrne updated re data/academic progress 

1. Ref. the letter sent recently to parents re pathways: 
o BN asked if everyone had adjusted quickly to the new curriculum offering? TB 

said things are moving in the right direction, although there are a number of 
technical processes to go through e.g. email and passwords to access etc. – it 
can be difficult but support is being provided where needed 

o Noted that everyone is now signed up to the information system, although not 
everyone is accessing this yet 

o TB said that the Evidence for Learning family app. is due to go live soon – 
details had been sent the previous Friday. The app. enables one to see 
evidence of one’s child’s/children’s learning 

o This is particularly good for new parents, so that they are a part of their child’s 
educational journey right from the start of their time at TR 

o Noted, there is the facility for the school to monitor who is accessing the 
system 

o TR is an early adopter school and has contributed a great deal to the process to 
shape the app. Really good to have been part of this 

o Evidence For Learning https://www.evidenceforlearning.net/ provide a user-
friendly way for parents to engage with children’s learning and when 
compared with e.g. Tapestry an alternative online learning journal system; 
parents/carers will received a ping to their phone whenever an update is made 

o BN asked re key differences between pre-formal and semi-formal pathway. TB 
said the latter would not apply to the majority of pupils at TR. TB explained the 
rationale and benefits of this pathway. Semi-formal level access versus pre-
formal needs – can be incorporated with personal care needs; semi-formal 

https://www.evidenceforlearning.net/
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slightly more structured 
o MVW – sometimes it is not possible to deliver each element of the curriculum 

in every subject area – but using this system, it is possible to tick more boxes 
because of the cross-curricular nature of the system 

o TB it is a pathway but it not a sole delivery model; each child has a bespoke 
model of delivery which suits them e.g. for some pupils, sitting down together 
at a table can be detrimental  

o RS asked how the pathway(s) are applied to children’s experience – is there a 
risk of a very binary analysis? The letter talks about a degree of assessment i.e. 
grading for a purpose. So what is that purpose? TB said this does not replace 
conversations with parents/carers; explanation too re assessment points and 
how these are applied. What the parent/carer can see is judgment against 
agreed target; professional statement and comment from teacher; AND the 
evidence which has supported that. Also further discussion re progress is 
possible of course at parents’ evenings, to support existing communication(s) 
with teaching staff during the term. The aim is to learn from the 
parents/carers, and to support families with access to the learning gleaned and 
recorded at school 

o BN asked re IEP data from July 2021 – DM said the Easter data reflected spring 
term but it did contain many anomalies e.g. significant drop in older pupils’ 
progress; drop in younger; and a drop-off of attendance for pupils with PMLD 
(profound and multiple learning difficulties). Noted too, data for those children 
who went into isolation because of clinical vulnerability; also many of the 
pupils with PMLD were clinically extremely vulnerable; and the group under 
primary age were less likely to be infected and affected – so they were in 
school. Ref. white and blue classes – were consistently in school throughout 
the year, and the data for this group is better 

2. Martina VW updated re English 
o Re reading  - summer term had a twilight refresher re balanced approach to 

reading  
o Percentage of teaching time increases each year as the year progresses 
o Reading packs were produced for all children to be shared with families 
o Links with Chichester – Kirstie Hewett, senior lecturer at the university and 

improvements specialist for primary English came into school and delivered 1.5 
hrs training to staff 

o For future – looking to do another session with the SEND specialist. Talking to 
TAs currently 

o SS asked re the lectures and training referenced - out of which budget is this 
funding coming? Noted, this comes out of CPD budget 

o Also 26.01.22 phonics training has been agreed with a teacher from St. 
Polycarp’s School, with which there is a good ongoing relationship – this is an 
opportunity to remind staff of best practice; reciprocal arrangements exist 
with the school too and trainees go to St. P in turn. Really good arrangement 

o Re budget - £1k was allocated last year – that was regarded as very generous, 
and gratefully received. Many resources have been ordered 

o DEAR strategy – drop everything and read was explained and MVW said this 
has been a really valuable addition to the classroom(s) 
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o Arrival of the new Makaton board is imminent https://makaton.org/  
o When bubbles open up again a little more, staff are looking forward to 

unpicking strategies being used around the school. BN asked, to what extent is 
it not possible to do that at the moment? MVW there is some physical 
movement across bubbles and it is important that trainees can move and share 
practice; but this is more limited than usual, although the system of paired 
bubbles has been of value 

o Encouraging reading at home – cf. with mainstream siblings 

4 TERMLY REVIEW/UPDATE 
1. Review of curriculum changes 
2. Review results/pupils’ achievements - NB carried forward as per item 3c., minutes of 

meeting 21.06.21 – see documentation at the last P&S. No further updates 
3. Pupil Premium update and results review – received with thanks 

a. BN had a meeting with Katie to discuss information in the papers circulated 
pre-meeting. There are a couple of areas which now no longer need funding – 
this has freed up funding possibility for other things. This amounted to ca. 
£13.5k 

 
(MR arr. 1745) 

 
b. DM updated re PP format for new information required for website – decision 

had been taken that it might be easier to adapt the school’s existing template. 
Noted, all in hand 

c. BN asked re school-led funding for tutoring. Noted, BN understanding that this 
cannot be accessed currently because of restrictions. DM explained the 
limitations, not just COVID-related:  

i. Development of a relationship between pupil and tutor is very hard – 
any relationship with TR pupils takes consistency and frequency of 
contact over a period of time, and even regular attendance of a tutor, if 
this is not day-to-day could be disruptive 

ii. Noted too, the practical and emotional challenges for pupils as a result 
of their having, potentially, to be removed from classes to attend 
sessions with the tutor(s) would likely deliver more problems than 
benefits 

iii. A number of options have been looked at, to try and find ways of 
accommodating additional tutoring e.g. extending the day so that 
tutoring takes place at the end of the school day and causes less 
disruption to the timetable, and pupil(s). But a lot of pupils get to and 
from school using pupil transport and as such times for arrival into, and 
departure from school cannot easily be changed 

iv. DM said that, in any event, the staff in school are the experts when it 
comes to the children at the school. 8 hours online training is the 
minimum required to train up the school’s staff and it simply too hard 
to accelerate/duplicate this. Has been discussed with other SLD HTs 

5 MINUTES (statutory)             
Noted, minutes of the previous meeting 21.06.21 were confirmed as an accurate record at 
the meeting 27.09.21 

https://makaton.org/
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6 MATTERS ARISING FROM THE MINUTES (statutory)   
Noted, all matters arising were discussed and considered complete, at the meeting 27.09.21 

7 GOVERNOR VISITS/LEARNING WALKS 
SS re curriculum and assessment – SS said she is hoping to learn when she next visits TB what 
the experience of remote learning is actually like i.e. what filters through etc.  
 
Add to next agenda presentation re remote learning 
 
JC re visits – should we always have a question for DM, to challenge DM? Discussion re 
purpose of visits – also suggestion that governors access, if they wish, questions related to 
their monitoring area, before any meeting/visit/learning walk. AD ref questions for governors 
to ask which are available on The Key for governors to access (see AD email 05.11.21 re 
access details) https://schoolgovernors.thekeysupport.com/  

8 POLICY REVIEW 
AD to meet with YP next week re policies – to update via email after that meeting 

9 TERMS OF REFERENCE 
Governors questions re item 3: ref. collective worship and religious education. DM said that is 
a statutory requirement. All children have to have religious education, through the year. DM 
obligation to provide RE in a through-school up to 19 
 
TOR approved 
 
AD to update and re-circulate 

10 SELF EVALUATION (OF GOVERNANCE) 
Carried forward for inclusion in the agenda of the LGB which followed immediately this 
meeting 

11 DATE OF NEXT MEETING AND FUTURE AGENDA ITEMS  (statutory)                                                                            
DM and BN to meet to agree which of the following items, all included in the WMAT work 
programme for curriculum committee(s) are allocated to which meeting during the academic 
year  2021-22: 
 

• Appraisal/staff performance report 

• Attendance 

• Behaviour  

• Covid recovery/arrangements 

• Covid recovery/arrangements/plans 

• Curriculum changes/intent 

• Governor monitoring reports 

• Ofsted readiness/training 

• Pupil premium  

• School performance/data/academic progress 

• Staff exit interviews 

• Subject presentations 

• Survey/consultation results  

• Teaching & learning update 
 

 

https://schoolgovernors.thekeysupport.com/
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The meeting closed @ 1800 


