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TERMLY MEETING of THE RIDGEWAY (TR)  

PERFORMANCE AND STANDARDS COMMITTEE 
 

The meeting took place 
The Ridgeway School, Farnham 

November 25. 2019 
 

MINUTES 
 

Present:  Rachel Bonser  (RB)     COP (arr. 1720; dep. 1840)  
Jesse Chapman (JC)    PA 
Darryl Morgan (DM), Headteacher   STH 
Ben Newton (BN), Chair of Committee PA 
Francesca Porta-Rios (FPR)   ST 

   Mark Rosling (MR)    COP  
Joanna Rendall (JR)    COP 
Richard Sawtell (RS)    COP 
Sue Stephens (SS)    COP (arr. 1715) 

 
Apologies:  John Winter (JW), CEO WMAT 
  
In attendance:  Tom Byrne (TB) (dep. 1735) 

Alison Dudley (AD), Governance Clerk 
   Debra Ward (DW), Deputy Headteacher 
 
The following documents had been sent to governors before the meeting: 

• 25.11.19 agenda 
• Committee terms of reference 
• Policy: Children in Care 
• Minutes 09.07.19 

(NB in addition, governors referred during the course of this meeting, to documents circulated for 
the purpose of supporting the LGB meeting, which followed this meeting – see appendix A for list) 
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(During the meeting, governors and clerk had regard to the Terms of Reference for LGB, as set out in 
Weydon Multi-Academy Trust Scheme of Delegation (SOD), updated July 2019) 

The meeting started @ 1700 

 TOPIC 
 

1 APOLOGIES FOR ABSENCE AND ACCEPTANCE (statutory) 
a) Absences - none 
b) Apologies for absence - JW 
c) Quorum – the meeting was quorate 

2 DECLARATION OF INTEREST  (statutory) 
a) Governors were reminded to complete the register of interest form, where applicable 
b) Governors were asked to declare any interest in specific agenda items at this meeting – 

none was received 

3 INFORMATION 
a) (As agreed at mtg. 09.07.19) Tom Byrne joined the meeting to update governors on use 

in the curriculum of Virtual Reality (which included demonstration with VR headsets). 
The following was noted: 

a. TB has been involved in running a post-graduate study project since January, into 
the use of VR as a tool to enhance learning, and, specifically, to try and answer 
the question: Does the use of VR improve the engagement of children with SLD 
(severe learning difficulties)? 

b. The INTENT: the enhancement of teaching and learning 
c. TB described test sessions and their impact. Noted that anxiety in pupils can be 

significantly reduced through the use of VR, aiding thereby: 
i. Example 1 from another study: 2 children who had been friends prior to 

use of VR, but who were not verbal communicators, met and played in 
VR. Their communication and relationship-building was enhanced 
following the VR experience 

ii. VR can also be used to introduce children to experience and places by VR 
first, help them, before an event, to familiarise themselves with e.g. 
places they might be planning to visit as part of a school trip. BN asked 
about the filming for trips – what sort of equipment is needed? TB said a 
180° camera would be used. Sound can also be used with this to further 
enhance the space representation 

d. IMPMENTATION  
i. Governors asked how the VR sessions are IMPLEMENTED and measured? 

TB said that a baseline was taken on a normal lesson. Then a hot lesson 
was run 

ii. BN asked what sort of things would pupils typically be doing during the 
sessions? TB explained that 2 principal activities were conducted: 

1. Virtual toy shopping for items on a Christmas list 
2. Virtual art sessions in a natural landscape 

iii. BN asked about the effect on pupils of having to put on the VR headgear? 
TB said that pupils were invited to put it on themselves so that no child 
was forced to put on a headset  
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e. The IMPACT 
i. Class 1 – 14.7 point average increase recorded  

ii. Class 2 – 10 point average increase recorded 
f. Increased ENGAGEMENT –  

i. TB said that prior to the use of VR: 
1. 53% of children in the group showed no engagement;  
2. 69% were floating and emerging  

ii. TB said that after the use of VR: 
1. 95% showed increase in engagement scores 
2. 5% showed none (NB this was 1 child) 

g. Also noted the following observations re impact of VR: 
i. Passive learners became active learners 

ii. The keenness to participate was in some cases vocalised by some pupils 
who are usually not as vocal 

iii. Pupils are more likely to tackle independently those tasks which might 
otherwise require adult scaffolding  

h. Conclusions and next steps:  
i. There is a significant benefit for a large percentage of PMLD children in 

the group(s) tested 
ii. The benefits seen in the classroom can be transferred to the real world to 

further aid children e.g. building relationships, and preparation for real-
life interactions 

iii. Noted that TR is now planning to work with the company which has 
produced the technology to try and finesse/make more accessible the 
technology 

i. JC asked about the impact on behaviour? TB said an improvement in behaviour 
was seen as a result of increased engagement 

j. JC asked whether there were any health and safety considerations or concerns? 
TB said he is currently looking at rules for use. Existing rules agreed to date mean 
that e.g. VR is only use when pupils are sitting down; the use of VR is only ever 
permissible on a 1:1 basis. TB updated governors too on ongoing research into 
e.g. optimal duration of use, and safe limits too 

k. MR asked whether the pupils had concerns or expressed anxiety about putting on 
the headsets? TB said no, that pupils moved of their own into the headsets 

 
(TB was thanked – dep. 1735) 
 

l. BN asked about the financial implications of using the technology? 
m. DM said  that were the school to choose to buy into this it would almost certainly 

seek external funding 
n. DM wished to have noted 1 caveat re the project – he was very excited re the 

outcomes to date of the technology and the study results; one thing which was 
not clear, however, was the extent to which the idea of novelty played a role – 
there was no certainty at present about whether the initial results, albeit these 
are unquestionably encouraging, might be mitigated in the future. 
Notwithstanding that, DM wished to have recorded his praise for TB’s piece of 
work 
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o. Governors asked when should/would the technology be returned to? Agreement 
that this be reviewed again in the summer 

p. RS asked whether pupils understood that this was not real life? DM said he 
expected so – many are accustomed to accessing virtual worlds and experiences 
at home too, through siblings with tech. games etc. 

q. JR asked where in the school is this being used? DM said in primary currently, but 
that there existed very real potential to run it out throughout the whole school 

r. Governors asked whether they could see such a lesson at some point? DM 
welcomed all who might be interested to make contact re this – all welcomed  

 
b) Summary of data for previous academic year – noted this present in the SEF report. The 

following was noted: 
a. Discussion re new software COMPAS 
b. DM explained the context of P levels and the impact the migration to current 

grading has had on representation of pupils’ progress i.e. the expectations of 
pupils’ performance appeared to rise 

c. Greater expectation re breadth required to move up through the scale(s) 
d. P1 to 8 equivalent to LM1 to 8 but the expectations now significantly greater, so 

that a pupil moving above LM6 is achieving more than the same pupil reaching a 
P6 before. Governors applauded the fact that pupils have done very well 

e. Governors asked have algorithms have been adjusted accordingly? DM said yes 
f. Noted the importance of looking at trend over 3 years – shorter spans can give 

more erratic, less steady picture of progress, because of the nature of SEND 
learning and progress 

g. SS asked whether staff are growing in confidence in the use and application of 
the new metric? DM said yes – but there is more work required to build further 
on the initial confidence, in particular with support staff 

h. RS asked whether data segments are tested and/or how consistency of marking 
instilled/maintained. DM said that IEP data is pulled in each term for every pupil 
and this is a very useful monitor 

i. PP governor, BN, asked re potential inconsistencies between cohorts – DM said 
this is not a significant differential between boys/girls disadvantaged and non- 

j. DM updated governors that a former consultant for Babcock Education 4S had 
recently been in touch re TR assessment tool, to explore potential commercial 
application. DM to update further as if and when this becomes relevant   

k. Agreement over the comparative challenge of measuring and comparing data 
in/across special settings, this principally because of the absence of objective, 
independent and nationally set measure e.g. SATs. RS asked does this in fact 
matter? DM said not 

l. Governors asked about the response of the rest of the MAT to the assessment 
system. DM said that JW is committed to better understanding of TR data 
recording 

m. JC asked was there a risk that the independence of the system could be exploited 
to manipulate data? DM said “any data is open to interpretation, but to physically 
adjust outside of key individuals with edit rights would be impossible to do 
without this being picked up by others” 

n. RB asked re update on potential uptake by the 3 other schools which had 
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previously expressed an interest. DM said this is ongoing. Keep on agenda 
o. RS said that it is the analysis not the data which is the important thing i.e. 

exploration of the “so what”  
p. Noted that all, to some degree, verified by parent meetings in the summer term 

c) (As per item 3a. of mtg. 09.07.19) governors to receive update re WMAT Accelerator 
Programme – DW updated: 

a. Training/support for families and siblings: 
i. Cafe Chat 

ii. Meetings possible with Chelsea Loynes, Home-School Link Worker (HSLW) 
iii. Also engagement with grandparents 
iv. Workshops and support groups e.g. Sleep Scotland – which has been a 

great success 
d) (As per item 9 of mtg. 09.07.19), governors received an update re Impact of Teaching 

School on Teaching and Learning – this in addition, and further to, meeting JR/DW.  DM 
updated current status: 

a. 1 NQT (newly qualified teacher) 
b. 1 NQT + 1 
c. 1 NQT + 2 
d. 3 others too 
e. 18 who went through The Ridgeway programme: passed with outstanding; 1 

good 
f. BN asked did the school consider this good use of the relevant funds? DM said 

yes – cost neutral and very worthwhile 
g. September 2020 – there will be 7 teachers in the school who have come through 

this programme 
h. SS asked re situation post-funding i.e. once current teaching school funding is 

shut off? Noted this will be self-financing, the ITT element coming thru University 
of Chichester programme, for which funding comes from students 

4 STRATEGIC ITEMS 
a) Improvement targets (to include review of last year) – governors were referred to the HT 

report which had been sent to governors ahead of the LGB meeting 
b) Science faculty performance - governors were referred to the HT report which had been 

sent to governors ahead of the LGB meeting. Noted too: 
a. The curriculum has been reviewed and updated to include the following: 

i. Learning conversations 
ii. Clear aims set for staff and pupils 

iii. Curriculum statement to accompany all subject areas 
iv. Aspects of resilience incorporated into all areas of teaching and 

learning 
v. Concerted endeavour to increase the breadth of offering ongoing 

vi. Increased support for staff to help when required re specific areas of 
the curriculum – recent example helping a teacher about how to cover 
the topic of money in maths 

Noted: 
- Governor discussion around curriculum and software implementation; mental health 

strategy; resilience donut; leadership and management 
- DW fed back re her experiences of the new leadership structure, further to Jayne 
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Moore’s retirement end July 2019. JC was concerned re references in the HT report 
regarding pressure experienced by DW in the role, and the support required, 
provided by Martina in an adjusted role. Was it the case, as could be inferred, that 
DW was under undue pressure and/or experiencing difficulty in coping? DM said the 
comment should not be interpreted as illustration of any kind of deficiency in DW 
competence but rather as an important reminder to governors that funding such as it 
is directly impacts on staff  workload, and their ability to complete alone everything, 
historically, delivered by a larger team. He added, this is a staff under pressure, but 
not out of control. SS welcomed the fact that DM understood that staff are under 
pressure. DW set out those things which she would have done herself in the past but 
with which she is now finding support from others around e.g. the WISH Project 
(Working to Integrate Home and School) where parents and carers are supported to 
implement strategies in the home 

(RB dep 1840) 

5 POLICY REVIEW 
a) Committee terms of reference (TOR) – approved. AD to update and redistribute  
b) Children Looked After (CLA) – DM confirmed this has now been updated.SS asked re 

steps of progress. DM said yes, all CLA have a PEP (personal education plan) in place 
c) (As agreed at mtg. 09.07.19) Careers Programme Information – (NB the careers 

programme is an individualised programme, based on The Gatsby Benchmark). JR 
volunteered to follow up re monitoring visit with Erika Lyndsey-Clark. Governors asked is 
everything re Gatsby in place – DM confirmed all in place  

6 GOVERNOR VISIT REPORTS (standard item for all committee meetings, as agreed FGB 
29.06.15) 
Carried forward to the LGB meeting 25.11.19 which began immediately after this meeting 

7 MINUTES  (statutory)                                                         
NB minutes of the meeting 09.07.19 were confirmed at the LGB mtg. 23.09.19 as an 
accurate record. These have been signed by the chair, filed in school, and electronic copies 
distributed as required 

8 MATTERS ARISING FROM THE MINUTES  (statutory) 
Actions arising for this meeting were discussed and agreed completed at the meeting 
23.09.19 

9 SELF EVALUATION (OF GOVERNANCE) 
Carried forward to the LGB meeting 25.11.19 which began immediately after this meeting  

10 DATE OF NEXT MEETING AND FUTURE AGENDA ITEMS  (statutory)                                                                     
Governors noted date(s) of next meeting, noting confirmation of the date changes 
(highlighted) 

03.02.20 TRAINING 1700 

16.03.20 P&S/LGB 1700 

27.04.20 res./LGB 1800 

08.06.20 res./LGB 1800 

22.06.20 P&S/LGB 1700 
 

11 PART II BUSINESS (statutory) 
No confidential matters were discussed under a separate agenda 

 

The meeting closed at 1855 
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Signed as a true record ………………………….Date……………………. 

Advice given by governors at this school is incidental to their professional 
expertise and is not being given in their professional capacity  

Governors respect the confidential nature of discussions and do not 
disclose governor business or decisions. When minutes of governing body 
meetings, Part 1, are approved they are made available to any member 
of the public who requests sight of them 
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APPENDIX A – documents circulated to governors ahead of this P&S meeting, for the purpose of 
supporting/informing the LGB which followed, but which were – additionally - referred to in the 
course of this meeting too: 

• Questions for governors to ask about SAFEGUARDING 
• Strictly Education 4S - training courses spring 2020  
• SEF 18.11.19 
• Character Education Framework - guidance  

https://www.gov.uk/government/publications/character-education-framework 
• KPI December 2019 
• Behaviour report 
• SEF, which included the following, as described by DM: 

o Modules achieved is the document identifying accreditation achieved by 14 - 19 
students and the comparison with linear milestones/LMS, (p level replacements) so 
the evidence of appropriate level challenge is shown. 

o The annual review document shows the feedback data from parents at annual 
reviews 

o The attendance report shows the comparison over the past three years with analysis 
and progress made, (for pupils) 

o The compass e-o-y report shows the overall data from out=r first year of using 
COMPAS with analysis 

o The curriculum statement is the document that outlines the basis upon which our 
curriculum is devised 

o The IEP data is the termly report on IEP outcomes and shows clear rectifying of the 
previous term's anomaly regarding MLD data. 

o The p scale levels to lm descriptors documents evidences the increased expectations 
within LMS to p levels.  This the comparison for mathematics 

o The plan for 19/11/19 is the timetable visit for the two heads, one from Hampshire 
and one from Kent who form our cross county challenge triad and are visiting on that 
date, it shows the focus of their work 

o The plan for 26/11/19 is the timetable for our new external consultant, and again 
reflects the focus and methodology we employ when seeking external challenge and 
insight 

• The questionnaire for parents is the parent survey from July 
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